
Houston County School District Stay Interviews 
 

The purpose of Stay Interviews is to help hiring managers understand why employees continue 
their employment with our school district and what barriers exist that could cause employees to 
leave. Stay interviews are designed to mimic that of casual conversations using standard and 
strategic questions. Data collected through these conversations will help each department and the 
district as a whole understand what actions contribute to positive employment and those, which 
could lead to staff members seeking employment elsewhere. The goals are to increase those 
actions that reduce employee turnover and continue to improve retention rates while ensuring our 
employees have positive work environments.  
 
Benefits of Stay Interviews include: 

1. Uncover effective leadership strategies;  
2. Avoid recurring problems; 
3. Identify pain points before they become full blown problems; 
4. Promote a positive work environment; 
5. Understand what motivates the employees. 

The goal will be to select different employees and complete stay interviews annually. Ideally, the 
interviews will be conducted between October and January. In turn, final reports will be shared 
with hiring managers and district leadership in late March. The final reports will focus on the top 
3-5 strategies, which employees identified as positive as well as those seen as barriers.  
 
Hiring managers should select employees who:  

1. Have completed at least two years of employment with the HCSD in their current 
department or school; 

2. Are considered leaders and top performers; 
3. Promote diversity. 

Recommendations for Implementation 
 
Human Resources team members developed instructional staff and non-instructional staff tools 
to assist the hiring managers in conducting stay interviews. The hiring manager from each school 
or department should select 10% of their staff in which to conduct these interviews. Answers 
should be recorded electronically and submitted to the HR department.  
 
Who should conduct stay interviews? 
 
Stay interviews should be led by the employee’s direct supervisor. This helps cultivate a strong 
relationship founded on trust and open communication. In addition, an employee’s relationship 
with their manager significantly influences their decision to stay.  
 
Where should the stay interview be conducted? 
 
Allow the employee to have input so that they feel as comfortable as possible, which makes them 
more inclined to share honest feedback. Consider taking a walk or possibly go somewhere other 



than office environment. Also, be sure not to conduct the interview in conjunction with their 
annual evaluation.  
 
How long should the interview last? 
 
A stay interview can take anywhere from 20 minutes or more to conduct. The goal is to fully 
understand the different reasons an employee choses to stay or may leave; therefore, take your 
time.  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



Instructional Staff Instrument  
 

Opening Statement: I would like to talk with you about the reasons you stay with 
[School/Department Name] so I understand what I might be able to do to make this a great place 
to work for you. 
 

1. What do you think about on your ride into the school/department each day? 
 

2. What do you look forward to when you come to work each day? 
 

3. What would make your job more satisfying? 
 

4. What do you think of the way employees are recognized?  
 

5. What do you like most or least about working here? 
 

6. What keeps you working here? 
 

7. What would you like to learn here? 
 

8. How would you rate your work-life balance? How could it be improved? 
 

9. What do you enjoy about the professional learning opportunities provided to you? 
 

10. What motivates (or demotivates) you? 
 

11. What might tempt you to leave? 
 

12. What do you think about on your ride home from the school/department each day? 

Closing the Interview 

To close the stay interview, summarize the key reasons the employee gave for staying or 
potentially leaving the organization. Be sure to end on a positive note. 

Closing Statement: I appreciate you sharing your thoughts with me today. I am committed to 
doing what I can to make this a great place for you to work. 

 

 

 

 



Non-Instructional Staff Instrument 

Opening Statement: I would like to talk with you to find out how the job is going so I can do my 
best to support you as your leader, particularly with issues within my control. 

1. What do you look forward to when you come to work each day? 
 

2. Within the last year, when was a time that caused you significant anxiety or frustration? 
 

3. What do you dread or dislike about your everyday work? 
 

4. What can I do to make your work experience better? 
 

5. What do you think of the way employees are recognized?  
 

6. What keeps you working here? 
 

7. What might tempt you to leave? 
 

8. What can I do to best support you as a team member? 
 

9. What did you love about your last position before coming here? 
 

10. Within the last year, when was a time that you experienced a great day at work? 

Closing the Interview 

To close the stay interview, summarize the key reasons the employee gave for staying or 
potentially leaving the organization. Be sure to end on a positive note. 

Closing Statement: I appreciate you sharing your thoughts with me today. I am committed to 
doing what I can to make this a great place for you to work. 

 

 


