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Savannah-Chatham County Public School System

Recruitment Process and Materials



Savannah-Chatham County Public School System (SCCPSS) educates 38,000 students in 55 different facilities each school year.  The City of 
Savannah, Chatham County and its jurisdictions are continuously experiencing population growth.  With that, comes increased number of 
students in our schools and a greater need for more educators.  The need for more educators encourages us to recruit throughout the 
school year and find innovative ways to reach great educators. Our recruitment strategies are aligned to the 20 Principles of Recruiting and 
Talent Management https://www.ere.net/the-20-principles-of-strategic-recruiting/
In the packet, we have included multiple samples of our recruitment materials.  We have provided a narrative for each sample. The 
samples appear in the following order: 

1.  SCCPSS Teacher Recruitment Efforts Process Activity Plan/Recruitment Training Agenda
2.  Teach Savannah Recruitment Brochure
3.  SCCPSS Educator Fair Flyer
4.  Educator Supplement Flyer
5.  Turnaround Intervention Model Incentives Flyer
6.  Alternative Pathway to Teaching Information Session Flyer
7.  Have You Always Wanted To Be A Teacher Flyer
8.  Teach Savannah Landing Page Screenshot (www.teachsavannah.com) (www.teachsavannahinternational.com) 
9.  Qualtrics
10.  Teach Savannah Facebook Screenshot (www.facebook.com/teachsavannah)
11. Employee Perks Screenshot
12. College/Career Fair Recruitment Calendar
13. TeachSavannah Recruiters

Recruitment Process and Materials

https://www.ere.net/the-20-principles-of-strategic-recruiting/
http://www.teachsavannah.com/
http://www.teachsavannahinternational.com/


SCCPSS Teacher Recruitment Efforts Process Activity Plan/Recruitment Training Agenda

The SCCPSS Teacher Recruitment Efforts Process Activity Plan provides a 
description of each of our recruitment efforts.  It was developed to help us capture 
what we do to attract educators.  Over the years, it has evolved from a bulleted list 
to a chart so that we can monitor the timelines and to ensure that we are 
documenting our recruitment efforts.  We now hold recruitment training sessions.

Target Audience: Human Resources Team, Academic Affairs, Principals, and 
Community Stakeholders

Financial Resources: None

Implementation Strategies: Culture of Recruiting

Challenges/Benefits: The challenge is remembering to capture the recruitment 
efforts of all stakeholders.  The benefits of the Process Activity Plan is that we can 
easily share our efforts with all stakeholders and provide them the opportunity to 
continuously support and participate in our recruitment efforts.

Feedback: All stakeholders embrace being a SCCPSS recruiter.
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Teach Savannah Recruitment Brochure

The Teach Savannah Recruitment Brochure acts as a recruitment tool for sharing 
information about our school system in a succinct manner.  It was developed to 
provide information to prospective employees about our school system.  Each year 
it changes because we update it with current benefits and compensation 
information as well as current Georgia Professional Standards Commission rules.

Target Audience: College/University graduates, career changers, parents, 
community members

Financial Resources: $165.00

Implementation Strategies: Employment Branding

Challenges/Benefits: The challenge is keeping the information accurate and up-to-
date.  The benefits of the Teach Savannah Recruitment Brochure are that it 
promotes our external image as a great place to work and makes it easy for 
potential applicants to read about our school system.

Feedback: It is easy to display and is appropriate for all SCCPSS recruiters.



Teach Savannah Recruitment Brochure



SCCPSS Educator Fair Flyer

The SCCPSS Educator Fair Flyer acts as a competitive recruitment tool.  It was 
developed to promote our own recruitment fair.  It includes pertinent information 
the (who, what, when, and how).  Each year it changes because we update photo 
and key information.   Each year we strive to make the flyer more attractive, while 
communicating the key information clearly.

Target Audience: Certified Educators and Provisionally certified candidates

Financial Resources: $150.00

Implementation Strategy: Competitive

Challenges/Benefits: The challenge is sending our flyer out electronically to 
colleges and universities.  This is due largely to the constant changes in the point of 
contact in higher education.  The benefits of the Educator Fair Flyer include the 
ease of placing it on public announcement boards, tables in waiting lobbies, and 
emailing it out to large groups of people in a single communication.

Feedback:  We will reiterate on future flyers that applicants must have an approved 
application on file to attend the Educator Fair.



SCCPSS Educator Fair Flyer 
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Educator Supplement Flyer

The Educator Supplement Flyer was created as a recruitment tool to promote our educator 
supplement which is given to newly hired teachers in critical fields (Middle Grades 
Mathematics, Middle Grades Science, Mathematics 6-12, Science 6-12, World Languages, 
Speech & Language Pathology, and Adaptive Curriculum).  This flyer was needed so that 
potential applicants were aware of the incentive, but also to communicate clearly eligibility 
requirements.  Over time, it has changed to include middle grades mathematics science as well 
as to explicitly state eligibility requirements.

Target Audience: Critical Field Teachers and Provisionally certified candidates not currently 
working in our school system (ie. Middle Grades Mathematics, Middle Grades Science, 
Mathematics 6-12, Science 6-12, World Languages, Speech & Language Pathology, Special 
Education, Middle Grades ELA and English 6-12).

Financial Resources: $150.00

Implementation Strategy: Target Candidates and Competitive

Challenges/Benefits: The challenge is explaining on the flyer that in order to qualify for the 
relocation supplement, you must be hired in a critical field area.  The benefits of the Educator 
Supplement Flyer is that we promote the supplement and we have a clear document to share 
when questions arise.  Having the Educator Supplement Flyer makes it easy to post to our 
social media accounts and announcement boards.

Feedback: We need to communicate on future flyers that the supplement amount is pre-tax.



Educator Supplement 
Flyer



Turnaround Intervention Model Incentives Flyer

The Turnaround Intervention Model Incentives Flyer was created as a recruitment tool to 
promote our educator incentives which is given to all employees at Otis Brock Elementary School, 
Shuman Elementary, Hubert Middle School, and The School of Liberal Studies at Savannah High 
School.  This flyer was needed so that potential applicants were aware of the incentive, but also 
to communicate clearly that the incentives were a result of their three-year commitment to the 
school.  School year 2017-18 was the first time we used this flyer.

Target Audience: Certified educators, provisionally certified candidates and support staff who 
desired to work in a turnaround school for a minimum of three consecutive years.  

Financial Resources: $150.00

Implementation Strategy: Target Candidates and Competitive

Challenges/Benefits: The challenge is explaining on the flyer how much incentive each person 
would receive based on their position.  The benefits of the Turnaround Intervention Model 
Incentive Flyer is that we promote the supplement and we have a clear document to share when 
questions arise.  Having the Turnaround Intervention Model Incentive Flyer makes it easy to post 
to our social media accounts and announcement boards.

Feedback: We need to communicate on future flyers that the supplement amount is pre-tax.
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Alternative Pathway to Teaching Informational Session Flyer

The Alternative Pathway to Teaching Information Session Flyer was created as 
a recruitment tool to promote our informational sessions on the Induction 
Pathway 4 opportunities for non-education degree holders and career 
changers.  The flyer was needed so that the general public and potential 
applicants were made aware that this informational session was for people 
who hold at least a bachelor’s degree and a desire to teach.  We hold these 
sessions quarterly and advertise on local television, which causes us to update 
the date each time.
Target Audience: Career changers 
Financial Resources: $150.00
Implementation Strategy: Candidate Centric Approach
Challenges/Benefits: The challenge is explaining to stakeholders that we are 
not simply allowing people to come to teach our students with just a 
bachelor’s degree.  The benefits of the Alternative Pathway to Teaching 
Informational Session Flyer is that it can easily be placed on public/community 
boards, posted on social media, left on tables, and emailed to masses.
Feedback: We need to communicate upcoming sessions with internal 
stakeholders. We need to host more virtual sessions.



Alternative Pathway to Teaching Flyer



Have You Always Wanted To Be A Teacher Flyer

The Have You Always Wanted To Be A Teacher Flyer was created as a recruitment tool 
to outline the requirements for the Induction Pathway 4 certificate.  This flyer was 
created so that career changers interested in entering teaching via an alternative 
route could understand the necessary requirements for the nonrenewable certificate 
without having to navigate the GaPSC website in hopes of finding the requirements. It 
also provides potential applicants a checklist as they begin the process to gaining 
eligibility for the Induction Path 4 certificate and supports our growing our own 
initiative.

Target Audience: Career Changers

Financial Resources: $150.00

Implementation Strategy: Candidate Centric Approach

Challenges/Benefits:  The challenges are reiterating that the individual cannot apply 
for the Induction Pathway 4 Certificate and reiterating that meeting the four 
requirements does not make them automatically certified.  Potential candidates have 
a checklist, website address, and contact information for questions all on one 
document.  Also, the flyer can it can easily be placed on public/community boards, 
posted on social media, left on tables, and emailed to masses.

Feedback: We will include the following statement on future flyers: Only a school 
system may request an Induction Pathway 4 Certificate.
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Teach Savannah Landing Page (www.teachsavannah.com) and 
(www.teachsavannahinternational.com)

The Teach Savannah Landing Page is a mobile friendly web-page that was created to 
focus on teacher recruitment as opposed to sending potential applicants to our homepage which 
has general overview of the entire school district.  Because all of the information on the Teach 
Savannah Landing Page pertains to teaching, it decreases the possibility of potential applicants 
not finding the information they were seeking.  The Teach Savannah Landing Page is updated 
regularly to reflect upcoming events and current flyers.  The Teach Savannah International page 
was designed to be a one-stop shop for international teachers desiring to teach in our District.  It 
provides FAQs, registration information and pertinent information related to H1B sponsorship by 
SCCPSS.

Target Audience: Certified Teachers, Career Changers, provisionally certified candidates, and 
applicants interested in learning more about teaching in our school system.

Financial Resources:

Implementation Strategy: Employment Branding and Candidate Centric Approach

Challenges/Benefits:  The challenge is ensuring that accurate information is reflected on the 
landing page.  The benefits of the Teach Savannah Landing Page are countless.  For one, we can 
add multiple videos which keeps people on our page longer.  Another benefit is that we can post 
all flyers, brochures, pictures, etc. on the page.  The page can be customized to meet our needs at 
any given time.  With the Teach Savannah Landing Page, we can monitor the number of visitors 
on our page and what links they are visiting from our page.

Feedback: We have updated our salary scale to make it reader-friendly for potential applicants 
new to teaching and/or new to Georgia.  We review the content on landing page more regularly.  

http://www.teachsavannah.com/


Teach Savannah Landing Page (www.teachsavannah.com) 
and (www.teachsavannahinternational.com)
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Qualtrics-Update

The Teach Savannah Landing Page is a mobile friendly web-page that was created to 
focus on teacher recruitment as opposed to sending potential applicants to our homepage which 
has general overview of the entire school district.  Because all of the information on the Teach 
Savannah Landing Page pertains to teaching, it decreases the possibility of potential applicants 
not finding the information they were seeking.  The Teach Savannah Landing Page is updated 
regularly to reflect upcoming events and current flyers.  The Teach Savannah International page 
was designed to be a one-stop shop for international teachers desiring to teach in our District.  It 
provides FAQs, registration information and pertinent information related to H1B sponsorship by 
SCCPSS.

Target Audience: Certified Teachers, Career Changers, provisionally certified candidates, and 
applicants interested in learning more about teaching in our school system.

Financial Resources:

Implementation Strategy: Employment Branding and Candidate Centric Approach

Challenges/Benefits:  The challenge is ensuring that accurate information is reflected on the 
landing page.  The benefits of the Teach Savannah Landing Page are countless.  For one, we can 
add multiple videos which keeps people on our page longer.  Another benefit is that we can post 
all flyers, brochures, pictures, etc. on the page.  The page can be customized to meet our needs at 
any given time.  With the Teach Savannah Landing Page, we are able to monitor the number of 
visitors on our page and what links they are visiting from our page.

Feedback: We have updated our salary scale to make it reader-friendly for potential applicants 
new to teaching and/or new to Georgia.  We review the content on landing page more regularly.  
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Teach Savannah Facebook

The Teach Savannah Facebook page was created to increase our exposure 
to potential applicants near and far.  It has improved since its initial 
inception because we add teacher video  vignettes and events happening 
around the school district.  The change was made possible as our 
department grew, and we were able to have more (two) page 
administrators.  Adding the videos was necessary because videos keep 
potential applicants on the page longer while adding a personal touch. 

Target Audience: Certified Teachers, Career Changers, provisionally certified 
candidates, and applicants interested in learning more about teaching in 
our school system.

Financial Resources:

Implementation Strategy: Employment Branding 

Challenges/Benefits:  The challenge is ensuring that accurate information is 
reflected on the Facebook page and that negative comments are reviewed 
and addressed immediately.  The benefits of the Teach Savannah Facebook 
page are countless.  With Facebook, we can reach large numbers of 
potential applicants.  We can showcase our school system through videos, 
photos and flyers.  We are also able to post current vacancies and upcoming 
events.

Feedback: We include more teacher videos.  We review the content on 
Facebook more regularly.  We have included a closed group to international 
teachers new to our school district.



Employee Perks
For Employee Perks, Savannah-Chatham County Public Schools has partnered 

with a number of businesses to provide employees with a wide range of discounts.  
To redeem discounts, employees must show their SCCPSS identification badge to the 
participating business.  Businesses who wish to participate in the SCCPSS Employee 
Perks must submit a letter to our department.  In exchange for their participation, we 
advertise their business free of charge on our employee perks webpage.  This is a 
win-win situation for our school district and the employer.  The list of participating 
businesses is updated yearly. We have created a sccpss.perksconnection.com site.

Target Audience: Local Businesses

Financial Resources: None

Implementation Strategy: Competitive 

Challenges/Benefits:  The challenge is ensuring that business still desires to 
participate in the program each year and that they are indeed offering our employees 
discounts.  The benefits include discounts for our employees as well as information 
for employees new to the area.  With the perks connection, discounts are available 
world-wide.

Feedback:  We are still looking for ways to engage all of our employees with 
sccpss.perksconnection.com



PerksConnect



SCCPSS College and Career Fair Calendar
The SCCPSS College and Career Fair Calendar provides a description of each of our 
recruitment efforts.  It was developed to help plan our recruitment trips and to 
determine who would attend each fair.  Over the years, it has evolved from a bulleted 
list to a chart so that we can make Academic Affairs aware of the upcoming 
recruitment opportunities and to ensure that we are documenting our recruitment 
efforts and maintaining a college contact list.  

Target Audience: Human Resources Team, Academic Affairs, Principals, and 
Community Stakeholders

Financial Resources: None

Implementation Strategies: Culture of Recruiting

Challenges/Benefits: The challenge is updating the calendar with all recruitment 
opportunities, even when we do not attend.  The benefits of the College and Career 
Fair Calendar is that we can easily share our efforts with all stakeholders and provide 
them the opportunity to continuously support and participate in our recruitment 
efforts.

Feedback: We will make our calendar a Google Doc so that all stakeholders can have 
access to the upcoming opportunities.



Teach Savannah Recruiters-Update
The SCCPSS College and Career Fair Calendar provides a description of each of our 
recruitment efforts.  It was developed to help plan our recruitment trips and to 
determine who would attend each fair.  Over the years, it has evolved from a bulleted 
list to a chart so that we can make Academic Affairs aware of the upcoming 
recruitment opportunities and to ensure that we are documenting our recruitment 
efforts and maintaining a college contact list.  

Target Audience: Human Resources Team, Academic Affairs, Principals, and 
Community Stakeholders

Financial Resources: None

Implementation Strategies: Culture of Recruiting

Challenges/Benefits: The challenge is updating the calendar with all recruitment 
opportunities, even when we do not attend.  The benefits of the College and Career 
Fair Calendar is that we can easily share our efforts with all stakeholders and provide 
them the opportunity to continuously support and participate in our recruitment 
efforts.

Feedback: We will make our calendar a Google Doc so that all stakeholders can have 
access to the upcoming opportunities.
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