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Dear Mrs. Stephanie Dobbins and Mrs. Wilma Widmer, 

 

The Columbia County School District in partnership with Augusta University and the GaDOE 

submit the recognition award materials for your consideration for the GASPA Strategic Partnerships 

Best in Class Award.  

Powerful partnerships that are focused on continuous school improvement and learning for all will 

promote the hiring of the best teachers to ensure all students have equitable access to effective 

teachers and retain these teachers by providing support from the start with quality professional 

learning. The New Teacher Center states, “When districts, schools and their partners organize to 

accelerate new teacher development, they break the cycle of inequity and provide children who are 

most in need of a quality education with teachers capable of helping them. 

Documentation for this submission: 

1. Narrative explanation 

2. Informational flyer with the link to access the Induction High Leverage Practices (HLPs) PL 

Series 

3. Teaching & Learning Newsletter (January 2020) 

4. Description of New Teacher Center Induction Symposium breakout session 

5. HLPs and Georgia Teacher Assessment of Performance Standards Crosswalk 

6. New Teacher Induction agenda 
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GASPA Strategic Partnerships BEST IN CLASS AWARDS 

1. Summary:  

The Columbia County School District is committed to provide quality support for induction level 

teachers during their critical first three years of teaching. The Columbia County School District 

partnered with Augusta University’s College of Education and the Georgia Department of 

Education to establish an Induction Collaborative. The Central Savannah River Area (CSRA) 

Induction Collaborative is in its fifth year and convenes twice a year after the East P-20 

Collaborative. The members of the CSRA Induction Collaborative are: Augusta University, Burke 

County School System, Columbia County School District, Jefferson County School System, Lincoln 

County School System, McDuffie County School System, Richmond County School System, Wilkes 

County School System, Paine College, Brenau University, CSRA RESA, Georgia Department of 

Education, Georgia Learning Resources System, and Georgia Professional Standards Commission. 

The Augusta University and SEA team provide technical assistance to Burke, Columbia, Jefferson, 

Lincoln, McDuffie, and Richmond County School Systems to generate and refine comprehensive 

district teacher induction programs to address each district’s unique school needs.  

Additionally, the members of the CSRA Induction Collaborative participate in the East P-20 

Collaborative. In the spring of 2019, the East P-20 Collaborative hosted an Equity Lab. An Equity 

Lab is a convening of districts and other local stakeholders focused on ensuring all GA students 

have equitable access to excellent educators. Dr. Georgia Evans from the University of West 

Georgia facilitated the East P-20 Collaborative Equity Lab.  

As a P-20, members had crucial conversations in regards to forming mutually beneficial partnerships 

that will overcome barriers identified in these data. The East P-20 Equity Lab Data showed that 

43.2% of our Special Education teachers were out of field. Data also showed that in Georgia during 

the 2017-18 school year, 64.13% of students with disabilities were served in the general education 

classroom for 80% or more of their school day.  

The Equity Lab work was an initial step in helping the CSRA Induction Collaborative close regional 

equity gaps. In July of 2019 the CSRA Induction Collaborative partnered with the Collaboration for 

Effective Educator Development Accountability and Reform (CEEDAR) center 

(https://ceedar.education.ufl.edu/) to provide support for general education teachers who teach 

students with disabilities and first-year SPED teachers. The CSRA Induction Collaborative created 

the Georgia High Level Practices (HLPs) Induction Professional Learning Series.  

HLPs are a set of practices that are fundamental to support student learning, and that can be taught, 

learned and implemented by those entering the profession.  

The CEEDAR Center surveyed P-12 GA school districts and identified seven areas where first-year 

teachers needed additional support.  

As a result, the CSRA Induction Collaborative collaborated with The CEEDAR Center and the 

American Institutes for Research (AIR) to develop a scope and sequence for CSRA districts to 

provide professional learning materials and resources that would be incorporated in the design of 

https://ceedar.education.ufl.edu/
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seven modules to address the first year teachers’ areas needed for growth that were identified in the 

P-12 survey. In addition to the modules, the CSRA Induction Collaborative created mentor teacher 

and principal updates to complement each module. These updates will support principals and 

mentor teachers on how to best support the new teacher’s learning by doing. 

Georgia HLP Induction Professional Learning Series 

https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Pages/Teacher-

and-Principal-Induction-Guidelines-.aspx 

https://ceedar.education.ufl.edu/georgia-hlp-pls/ 

 7 series professional learning highlighting Georgia’s Tiered System of Supports and High-

Leverage Practices (HLPs).  

 This series will provide opportunities for induction phase teachers to learn and practice 

strategies for implementing HLPs within Georgia’s Tiered System of Supports.  

 Content is aligned with Georgia’s Teacher Assessment on Performance Standards (TAPS). 

 Materials are all free and can be personalized to meet district needs.  

Content  

This series highlights seven of the most crucial HLPs that every K-12 teacher should master and be 

able to demonstrate: 

 PL1 – Introduction to HLPs through a Multi-Tiered System of Supports 

 PL 2 – Establish a consistent, organized, and respectful learning environment;  

o Teach social behaviors (HLPs 7 & 9) 

 PL 3 – Explicit Instruction: The Key to Student Learning (HLP 16) 

 PL 4 – The Gift of Feedback and Guidance to Support Student Learning (HLPs 8 & 22) 

 PL 5 – Using Data to understand Students’ Needs and to Inform Practice (HLPs 1 & 4) 

 PL 6 – Reimagining Classroom Experiences to Maximize Student Engagement  
o (HLPs 18 & 4) 

 PL 7 – Culmination 

 

 

Each Professional Learning includes: 

1. PowerPoint with embedded activities  

2. Follow up (emailed after the PD session)  

 Principal update  

 Short summary of the PL session content and suggestions for simple follow-up.   

 Mentor update 

 Short summary of the PL session content and suggestions for follow-up and 

engagement activities with the mentee.  

3. Supporting resources 

 

https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Pages/Teacher-and-Principal-Induction-Guidelines-.aspx
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Pages/Teacher-and-Principal-Induction-Guidelines-.aspx
https://ceedar.education.ufl.edu/georgia-hlp-pls/
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2. Target Audience: 

The developers (Augusta University, GaDOE, GaPSC, CSRA/GLRS and their districts) have 

formed a powerful partnership that is committed to strengthening the teacher pipeline from pre-

service to in-service and beyond. The target audience includes teacher preparation programs and 

faculty, as well as district induction phase teachers and their mentors. Believing all GA children 

deserve equitable access to effective teachers it is essential to hire effective teachers AND provide 

high quality professional learning to grow and retain the teachers.  

3. Financial Resources: 

Thinking outside the box and inside the budget has become a mantra for many Georgia educators. The 

East P20 Induction Collaborative was created five years ago by Georgia P-20 educators in the CSRA 

region that were passionate about providing high quality support from the start for pre-service and 

in-service teachers. These educators have a whatever it takes attitude and are consistently searching to 

identify resources that meet identified needs. One such need was identified through last year’s East 

P-20 Equity Lab facilitated by Dr. Georgia Evans, University of West Georgia Educational 

Leadership. This work was funded by The CEEDAR Center (Collaboration for Effective Educator 

Development, Accountability, and Reform). Their mission is to support students with disabilities in 

achieving college-and career-ready standards by building the capacity of state personnel preparation 

systems to prepare teachers and leaders to implement evidence-based practices within multi-tiered 

systems of support. Georgia has a partnership with the CEEDAR Center and received $1,000 to 

fund the facilitation of the East Equity Lab. Moving forward, the team worked through the summer 

(virtually) to ensure a quality resource would be in place to provide opportunities for induction 

phase teachers to learn and practice strategies for implementing HLPs with no funding. 

Additionally, the CEEDAR Co-Director, Dr. Meg Kamman at the University of FLA College of 

Education provided ongoing technical support and served as a Critical Friend in the development of 

the Induction Professional Learning Series. This work is aligned to the Georgia Teacher Assessment 

on Performance Standards and highlight’s Georgia’s Tiered System of Supports and CEEDAR’s 

High Leverage Practices.  

4.  Implementation Strategies:  

The Professional Learning Series was completed in November of 2019 and uploaded to the Georgia 
Department of Education Induction Webpage and the CEEDAR-GA Project Webpage. In spring 
2020 the Professional Learning Series communication flyer was distributed in all nine  
P-20 Collaboratives. The University Systems of Georgia distributed the Professional Learning Series 
to all USG institutions. Dr. Karen Wyler (GaDOE), Mrs. Michele Sherman (Columbia County), and 
Dr. Kristy Brown (Augusta University) presented on the Professional Learning Series at the New 
Teacher Center Induction Symposium in February 2020. In addition, Dr. Kristy Brown presented 
the Professional Learning Series during the January 2020 Support from the Start Induction Webinar 
Series facilitated by the GaDOE. It is important to note that anyone can access these materials and 
edit them to meet the district needs. All materials are free of use for any stakeholder.  
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The Columbia County School District has introduced the Induction Professional Learning Series to 

their New Teaching Induction team and is embedding the Professional Learning Series into their 

New Teacher Induction Program. This work has made additional impact in the CSRA region. Mrs. 

Lisa Hill (East GLRS Director), implemented several High Leverage Practices from the Professional 

Learning Series to support induction level SPED teachers in the Central Savannah River Area. 

Teachers from Glascock, McDuffie, Warren, Jefferson, Taliaferro, and Wilkes have benefited from 

this work. Additionally, this work has been introduced at the state level in the P-20 collaboratives as 

well as the College of Educations in Georgia.  

At the state level, this induction series has been shared with Special Education Directors via email 

from the State Director of Special Education. The induction series has also been shared with the 

Georgia Learning Resource Systems (GLRS), a network of 18 regional programs that provide 

professional learning and technical assistance to districts across the state, supporting achievement 

and graduation for students with disabilities. Each GLRS has shared this information with special 

education directors in collaborative communities held with special education directors. East GLRS 

has used the induction series with a New Special Education Teacher collaborative to help build skills 

for new special education teachers for working with students with disabilities within the general 

education setting. Special education directors have been encouraged to use the induction series 

within their district to support teachers in working with students with disabilities. The series is 

designed so that each district can personalize it to fit the district.  

In order to continuously improve, Dr. Kristy Brown created a survey for school districts to provide 
feedback when embedding the Professional Learning Series into the district’s induction program. 
This survey feedback will be reviewed, discussed and needed adjustments made every year.  
 

5.  Challenges/Benefits Realized (Lessons Learned)  

The benefits of the Professional Learning Series are: it is a high-quality professional learning 

resource that supports the growth of induction phase teachers; is aligned to Georgia’s Tiered System 

of Supports and High Leverage Practices; and provides opportunities for induction phase teachers 

to learn and practice strategies for implementing HLPs within Georgia’s Tiered System of Supports. 

In addition, the content is aligned to Georgia’s Teacher Assessment on Performance Standards and 

ALL materials are free and can be personalized to meet district needs. Finally, every Professional 

Learning module includes a principal and mentor update. These updates include a short summary of 

the PL session and suggestions for follow up and engagement activities with the mentee.  

The challenge we experienced in the development of this work was the aggressive timeline. A need 

had been identified in late spring 2019. A team was identified in June 2019 to begin the planning and 

development of this work during the summer of 2019. The team was committed to have a draft 

completed for feedback by the end of August 2019. All the work with CEEDAR, AIR and SEAs 

was done virtually during the summer months and summer calendars. Believing when we focus on our 

teachers, students will succeed, this group of committed educators designed, developed and are currently 

implementing a much-needed professional learning resource for Georgia’s induction phase teachers 

with no funding.  
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6.  Feedback received from affected parties: 

Feedback has been solicited at the state level through Georgia’s nine regional P-20 Collaboratives as 

well as their statewide planning team and the Georgia Network for Transforming Educator 

Preparation (NTEP) state team. All feedback has been very positive. Reviewers of the materials have 

complimented the developers on the principal and mentor update component and the flexibility to 

custom the materials to differentiate for all districts/schools. Teachers have been receptive to the 

modules and found the material to help them with skills in the classroom, improve the achievement 

of students with disabilities. Administration has stated that the modules are perfect for teachers to 

complete independently or in small group during collaborative planning or individual planning 

periods. The one-pagers for principals and teachers are very helpful and appreciated as well.  
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New Teacher Center Induction Symposium 
February 10, 2020 
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GEORGIA 
Teacher Assessment on Performance Standards (TAPS) 

HLP Alignment 

DOMAIN AND SUBDOMAIN  

HIGH LEVERAGE PRACTICE (HLP) 

Collaboration  Assessment  Social Emotional  Instruction  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

PLANNING 

1. Professional Knowledge 
The teacher demonstrates an understanding of the curriculum, subject content, pedagogical knowledge, and the needs of students by providing relevant learning experiences. 

 Addresses appropriate curriculum standards and integrates 
key content elements. 

 
         ✓ ✓ ✓         

 Facilitates students’ use of higher-level thinking skills in 
instruction. 

 
         ✓ ✓ ✓ ✓    ✓    

 Demonstrates ability to link present content with past and 
future learning experiences, other subject areas, and real-
world experiences and applications. 

 

         ✓       ✓    ✓ 

 Demonstrates accurate, deep, and current knowledge of 
subject matter. 

          ✓ ✓ ✓ ✓    ✓   ✓ 

 Exhibits pedagogical skills relevant to the subject area(s) 
taught and best practice based on current research. 

          ✓ ✓ ✓ ✓    ✓    

 Bases instruction on goals that reflect high expectations for 
all students and a clear understanding of the curriculum. 

          ✓ ✓ ✓ ✓   ✓ ✓    

 Displays an understanding of the intellectual, social, 
emotional, and physical development of the age group. 

      ✓ ✓ ✓  ✓ ✓ ✓ ✓   ✓     

2. Instructional Planning  
The teacher plans using state and local school district curricula and standards, effective strategies, resources, and data to address the differentiated needs of all students. 

 Analyzes and uses student learning data to inform planning.    ✓  ✓                
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GEORGIA 
Teacher Assessment on Performance Standards (TAPS) 

HLP Alignment 

DOMAIN AND SUBDOMAIN  

HIGH LEVERAGE PRACTICE (HLP) 

Collaboration  Assessment  Social Emotional  Instruction  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

 Develops plans that are clear, logical, sequential, and 
integrated across the curriculum (e.g., long-term goals, 
lesson plans, and syllabi). 

   

       

✓ ✓ ✓         

 Plans instruction effectively for content mastery, pacing, 
and transitions. 

✓   
       

      ✓    ✓ 

 Plans for instruction to meet the needs of all students. ✓           ✓ ✓    ✓   ✓  

 Aligns and connects lesson objectives to state and local 
school district curricula and standards, and student learning 
needs. 

   

       

✓           

 Develops appropriate course, unit, and daily plans, and is 
able to adapt plans when needed. 

✓   
       

✓ ✓          

INSTRUCTIONAL DELIVERY  

3. Instructional Strategies  
The teacher promotes student learning by using research-based instructional strategies relevant to the content to engage students in active learning and to facilitate the students’ acquisition of key knowledge and skills 

 Engages students in active learning and maintains interest.               ✓ ✓  ✓    

 Builds upon students’ existing knowledge and skills.    ✓  ✓       ✓         

 Reinforces learning goals consistently throughout the 
lesson. 

   
   

        ✓       

 Uses a variety of research-based instructional strategies and 
resources. 

   
   

       ✓      ✓  
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GEORGIA 
Teacher Assessment on Performance Standards (TAPS) 

HLP Alignment 

DOMAIN AND SUBDOMAIN  

HIGH LEVERAGE PRACTICE (HLP) 

Collaboration  Assessment  Social Emotional  Instruction  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

 Effectively uses appropriate instructional technology to 
enhance student learning. 

✓   
   

            ✓ ✓  

 Communicates and presents material clearly, and checks for 
understanding. 

   
   

         ✓      

 Develops higher-order thinking through questioning and 
problem-solving activities. 

   
   

     ✓ ✓ ✓  ✓      

 Engages students in authentic learning by providing real-life 
examples and interdisciplinary connections. 

   
   

     ✓ ✓ ✓       ✓ 

4. Differentiated Instruction  
The teacher challenges and supports each student’s learning by providing appropriate content and developing skills which address individual learning differences.  

 Differentiates the instructional content, process, product, 
and learning environment to meet individual developmental 
needs.  

   

   

      ✓    ✓   ✓  

 Provides remediation, enrichment, and acceleration to 
further student understanding of material.  

   
✓  ✓ 

        ✓ ✓    ✓  

 Uses flexible grouping strategies to encourage appropriate 
peer interaction and to accommodate learning needs/goals.  

   
   

          ✓     

 Uses diagnostic, formative, and summative assessment data 
to inform instructional modifications for individual 
students.  

   

✓  ✓ 

      ✓    ✓ ✓    
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GEORGIA 
Teacher Assessment on Performance Standards (TAPS) 

HLP Alignment 

DOMAIN AND SUBDOMAIN  

HIGH LEVERAGE PRACTICE (HLP) 

Collaboration  Assessment  Social Emotional  Instruction  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

 Develops critical and creative thinking by providing 
activities at the appropriate level of challenge for students.  

   
   

       ✓   ✓ ✓    

 Demonstrates high learning expectations for all students 
commensurate with their developmental levels.  

   
   ✓  ✓             

Assessment of and for Learning 

5. Assessment Strategies  
The teacher systematically chooses a variety of diagnostic, formative, and summative assessment strategies and instruments that are valid and appropriate for the content and student population. 

 Aligns student assessment with the established curriculum 
and benchmarks.  

  
 ✓ ✓ ✓ 

               

 Involves students in setting learning goals and monitoring 
their own progress.  

   ✓ ✓ ✓ 
               

 Varies and modifies assessments to determine individual 
student needs and progress.  

   ✓ ✓ ✓ 
               

 Uses formal and informal assessments for diagnostic, 
formative, and summative purposes.  

   ✓ ✓ ✓ 
               

 Uses grading practices that report final mastery in 
relationship to content goals and objectives.  

   ✓ ✓ ✓ 
               

 Uses assessment techniques that are appropriate for the 
developmental level of students.  

   ✓ ✓ ✓ 
               

 Collaborates with others to develop common assessments, 
when appropriate.  

✓   ✓ ✓ ✓ 
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GEORGIA 
Teacher Assessment on Performance Standards (TAPS) 

HLP Alignment 

DOMAIN AND SUBDOMAIN  

HIGH LEVERAGE PRACTICE (HLP) 

Collaboration  Assessment  Social Emotional  Instruction  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

 Aligns student assessment with the established curriculum 
and benchmarks.  

   ✓ ✓ ✓ 
               

 Involves students in setting learning goals and monitoring 
their own progress.  

   ✓ ✓ ✓ 
               

6. Assessment Uses 
The teacher systematically gathers, analyzes, and uses relevant data to measure student progress, to inform instructional content and delivery methods, and to provide timely and constructive feedback to both students and parents.  

 Uses diagnostic assessment data to develop learning goals 
for students, to differentiate instruction, and to document 
learning. 

   ✓ ✓ ✓ 

    ✓ ✓ ✓         

 Plans a variety of formal and informal assessments aligned 
with instructional results to measure student mastery of 
learning objectives. 

✓   ✓ ✓ ✓ 

               

 Uses assessment tools for both formative and summative 
purposes to inform, guide, and adjust instruction. 

✓   ✓ ✓ ✓ 
    ✓ ✓ ✓         

 Systematically analyzes and uses data to measure student 
progress, to design appropriate interventions, and to inform 
long- and short-term instructional decisions. 

✓   ✓ ✓ ✓ 

    ✓ ✓ ✓         

 Shares accurate results of student progress with students, 
parents, and key school personnel. 

   ✓ ✓ ✓ 
               

 Provides constructive and frequent feedback to students on 
their progress toward their learning goals. 

   ✓ ✓ ✓ 
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GEORGIA 
Teacher Assessment on Performance Standards (TAPS) 

HLP Alignment 

DOMAIN AND SUBDOMAIN  

HIGH LEVERAGE PRACTICE (HLP) 

Collaboration  Assessment  Social Emotional  Instruction  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

 Teaches students how to self-assess and to use 
metacognitive strategies in support of lifelong learning. 

   ✓ ✓ ✓ 
       ✓        

LEARNING ENVIRONMENT 

7. Positive Learning Environment  
The teacher provides a well-managed, safe, and orderly environment that is conducive to learning and encourages respect for all.  

 Responds to disruptions in a timely, appropriate manner.       ✓ ✓ ✓ ✓            

 Establishes clear expectations for classroom rules, routines, 
and procedures and enforces them consistently and 
appropriately. 

   

   ✓ ✓ ✓ 
✓      ✓      

 Models caring, fairness, respect, and enthusiasm for 
learning. 

   
   ✓ ✓ ✓       ✓      

 Promotes a climate of trust and teamwork within the 
classroom. 

   
   

✓ ✓ ✓             

 Promotes respect for and understanding of students’ 
diversity, including – but not limited to – race, color, 
religion, sex, national origin, or disability. 

   

   

✓ ✓ ✓             

 Actively listens and pays attention to students’ needs and 
responses. 

   
   

 ✓              

 Creates a warm, attractive, inviting, and supportive 
classroom environment. 

   
   

✓ ✓ ✓             

 Arranges the classroom materials and resources to facilitate                 ✓ ✓    
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GEORGIA 
Teacher Assessment on Performance Standards (TAPS) 

HLP Alignment 

DOMAIN AND SUBDOMAIN  

HIGH LEVERAGE PRACTICE (HLP) 

Collaboration  Assessment  Social Emotional  Instruction  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

group and individual activities 

8. Academically Challenging Environment 
The teacher creates a student-centered, academic environment in which teaching and learning occur at high levels and students are self-directed learners. 
 

 Maximizes instructional time.            ✓ ✓    ✓ ✓    

 Conveys the message that mistakes should be embraced as a 
valuable part of learning. 

   
  

  ✓     ✓  ✓       

 Encourages productivity by providing students with 
appropriately challenging and relevant material and 
assignments. 

   

  

✓        ✓        

 Provides transitions that minimize loss of instructional time.            ✓ ✓         

 Communicates high, but reasonable, expectations for 
student learning. 

   
  

 ✓ ✓ ✓             

 Provides academic rigor, encourages critical and creative 
thinking, and pushes students to achieve goals. 

   ✓  
        ✓ ✓       

 Encourages students to explore new ideas and take 
academic risks. 

   
  

  ✓      ✓ ✓       

PROFESSIONALISM AND COMMUNICATION 

9. Professionalism 
The teacher exhibits a commitment to professional ethics and the school’s mission, participates in professional growth opportunities to support student learning, and contributes to the profession. 

 Carries out duties in accordance with federal and state laws,   ✓                   
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GEORGIA 
Teacher Assessment on Performance Standards (TAPS) 

HLP Alignment 

DOMAIN AND SUBDOMAIN  

HIGH LEVERAGE PRACTICE (HLP) 

Collaboration  Assessment  Social Emotional  Instruction  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

Code of Ethics, and established state and local school board 
policies, regulations, and practices. 

 Maintains professional demeanor and behavior (e.g., 
appearance, punctuality and attendance). 

      
               

 Respects and maintains confidentiality.                      

 Evaluates and identifies areas of personal strengths and 
weaknesses related to professional skills and their impact on 
student learning and sets goals for improvement. 

✓      

               

 Participates in ongoing professional growth activities based 
on identified areas for improvement (e.g., mentoring, peer 
coaching, course work, conferences) and incorporates 
learning into classroom activities.  

✓      

               

 Demonstrates flexibility in adapting to school change.                       

 Engages in activities outside the classroom intended for 
school and student enhancement. 

✓      
               

10. Communication  
The teacher communicates effectively with students, parents or guardians, district and school personnel, and other stakeholders in ways that enhance student learning. 

 Uses verbal and non-verbal communication techniques to 
foster positive interactions and promote learning in the 
classroom and school environment.  

      ✓ ✓              
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GEORGIA 
Teacher Assessment on Performance Standards (TAPS) 

HLP Alignment 

DOMAIN AND SUBDOMAIN  

HIGH LEVERAGE PRACTICE (HLP) 

Collaboration  Assessment  Social Emotional  Instruction  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 

 Engages in ongoing communication and shares instructional 
goals, expectations, and student progress with families in a 
timely and constructive manner. 

✓ ✓ ✓ ✓ ✓     ✓            

 Collaborates and networks with colleagues and community 
to reach educational decisions that enhance and promote 
student learning.  

✓ ✓ ✓ ✓ ✓     ✓            

 Uses precise language, correct vocabulary and grammar, and 
appropriate forms of oral and written communication.  

 ✓ ✓  ✓                 

 Explains directions, concepts, and lesson content to 
students in a logical, sequential, and age-appropriate 
manner.  

              ✓ ✓ ✓     

 Adheres to school and district policies regarding 
communication of student information.  

✓ ✓ ✓  ✓                 

 Creates a climate of accessibility for parents and students by 
demonstrating a collaborative and approachable style.  

      ✓ ✓ ✓             

 Listens and responds with cultural awareness, empathy, and 
understanding to the voice and opinions of stakeholders 
(parents, community, students, and colleagues).  

      ✓ ✓ ✓             

 Uses modes of communication that are appropriate for a 
given situation.  

✓ ✓ ✓                  ✓ 
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Columbia County School District 
New Teacher Induction, 2019-2020 School Year 

Savannah Rapids Pavilion 

Evans, GA 30809 

 

Breakfast provided by 

 Georgia Association of Educators (GAE) 

Professional Association of Georgia Educators (PAGE) 

 

Monday, July 22nd, 2019 
 

 

8:00 Call to Order/Agenda ................................................................................ Anthony W. Wright 

 Chief Human Resources Officer 

  

8:15 Welcome Address ............................................................................................ Sandra Carraway 

 Superintendent of Schools 

  

8:40 Georgia Association of Educators (GAE) .......................................................... Felecia Lee 

 GAE UniServe Director 

 

8:45 Columbia County New Teacher Induction Program ............................ Michele Sherman 

 Assistant Superintendent, of Student Learning  

 

9:25 Professional Association of Georgia Educators (PAGE) ............................ Kathy Arena 

 Membership Services Representative  

 

9:35 Break 

 

9:50 Code of Ethics ....................................................................................................  Margaret Elliot  

 General Counsel, PAGE 

 

11:30 Recognition of South State Bank .............................................................. Sandra Carraway 

 Superintendent of Schools  

 

11:35 South State Bank ................................................................................................ Robert Osborne 

 Executive Vice President, South State Bank 
 

11:40 NTI Luncheon Sponsored by South State Bank .............................. Anthony W. Wright 

 Chief Human Resources Officer 

 

12:45 - 3:30 Rotating Breakout Sessions (45 Minutes Per Session) ................. Anthony W. Wright 

 Chief Human Resources Officer 
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12:45 - 1:30 Breakout Session 1 

TKES for Contributing Professionals 
Description: During this session, teachers will learn of 
the various evaluation instruments that are used for 
educators that are not evaluated using TKES. 
Participants will be given opportunities to ask questions 
specific to his/her field.  
Presenter: Merrell Garner 
*All PE Teachers meet with Ann Tucker, Red 
Cherry Room  

 
Sycamore Room 

CCBOE Multi-Tiered System of Support (MTSS) 
Description: 
MTSS is a process designed to help schools focus on 
high quality instruction and interventions that are 
matched to student needs and monitored on a frequent 
basis. The information gained from an MTSS process is 
used by school personnel and parents to adapt 
instruction and make decisions regarding the student’s 
educational program. 
The greatest benefit of an MTSS approach is that it 
eliminates a “wait to fail” situation because students get 
help promptly within the general education setting. As 
soon as assessment data indicates a problem area for a 
student or a group of students, interventions are put into 
place to address these concerns. While the interventions 
are taking place, school staff monitors any progress that 
these students are making in their problem areas. These 
progress monitoring techniques used within the MTSS 
process provide information that allows teachers to 
better evaluate student needs and match instruction, 
resources and interventions appropriately. 
Presenter: Steven Cummings 

 

 

 

 

 

 

 

 

 

 

Grand Rapids Ballroom 

Visible Leaning 
Description: 
The Columbia County School District has embraced the 

Visible Learning research-based framework that 

emphasizes teaching strategies that have the most impact 

on student learning. Visible Learning allows teachers to 

see learning through the eyes of students and help them 

become their own teachers. After the session, you will 

have an understanding of the framework and how you 

 

 

 

 

 

White Oak Room 
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can start day one in your classroom with a plan to 

maximize your impact on student learning.  

Presenter: Dr. Brian Campbell 

 

 
1:40 - 2:25 Breakout Session 2 

TKES for Veteran Teachers 
Description: Recognizing that veteran teachers are 
already aware of the requirements set forth in TKES, 
this session will focus on how the Columbia County 
School District uses the Full and Flexible Plans for 
evaluation and how standards are rated across the 
district. Teachers will participate in activities that will 
lead to deeper understanding of how the Teacher 
Appraisal of Performance Standards (TAPS) can lead to 
more effective instruction in the classroom.  
Presenter: LeAnne Gregg 

 
Sycamore Room 

CCBOE Multi-Tiered System of Support (MTSS) 
Description: 
MTSS is a process designed to help schools focus on 
high quality instruction and interventions that are 
matched to student needs and monitored on a frequent 
basis. The information gained from an MTSS process is 
used by school personnel and parents to adapt 
instruction and make decisions regarding the student’s 
educational program. 
The greatest benefit of an MTSS approach is that it 
eliminates a “wait to fail” situation because students get 
help promptly within the general education setting. As 
soon as assessment data indicates a problem area for a 
student or a group of students, interventions are put into 
place to address these concerns. While the interventions 
are taking place, school staff monitors any progress that 
these students are making in their problem areas. These 
progress monitoring techniques used within the MTSS 
process provide information that allows teachers to 
better evaluate student needs and match instruction, 
resources and interventions appropriately. 
Presenter: Steven Cummings 
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Visible Leaning 
Description: 
The Columbia County School District has embraced the 

Visible Learning research-based framework that 

emphasizes teaching strategies that have the most impact 

on student learning. Visible Learning allows teachers to 
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see learning through the eyes of students and help them 

become their own teachers. After the session, you will 

have an understanding of the framework and how you 

can start day one in your classroom with a plan to 

maximize your impact on student learning.  

Presenter: Dr. Brian Campbell 

 

2:35 - 3:20 Breakout Session 3 

TKES for New Teachers 
Description: Every child in Columbia County deserves 
excellent, effective classroom teachers. That is why 
Georgia developed the Teacher Keys Effectiveness 
System (TKES) to provide teachers with more 
meaningful feedback and support so they can achieve 
the goal of increasing academic learning and 
achievement for all students. We believe students have 
the greatest chance to succeed when teachers receive 
support to continuously improve their knowledge and 
skills. During this session, teachers will participate in a 
brief overview of TKES and delve deeply into the 
standards. We will discuss how mentors can support the 
evaluation process throughout the year.  
Presenter: Scott Weinand 

 
Sycamore Room 

CCBOE Multi-Tiered System of Support (MTSS) 
Description:  
MTSS is a process designed to help schools focus on 
high quality instruction and interventions that are 
matched to student needs and monitored on a frequent 
basis. The information gained from an MTSS process is 
used by school personnel and parents to adapt 
instruction and make decisions regarding the student’s 
educational program. The greatest benefit of an MTSS 
approach is that it eliminates a “wait to fail” situation 
because students get help promptly within the general 
education setting. As soon as assessment data indicates a 
problem area for a student or a group of students, 
interventions are put into place to address these 
concerns. While the interventions are taking place, 
school staff monitors any progress that these students 
are making in their problem areas. These progress 
monitoring techniques used within the MTSS process 
provide information that allows teachers to better 
evaluate student needs and match instruction, resources 
and interventions appropriately. 
Presenter: Steven Cummings 
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Visible Leaning 
Description: 
The Columbia County School District has embraced the 

Visible Learning research-based framework that 

emphasizes teaching strategies that have the most impact 

on student learning. Visible Learning allows teachers to 

see learning through the eyes of students and help them 

become their own teachers. After the session, you will 

have an understanding of the framework and how you 

can start day one in your classroom with a plan to 

maximize your impact on student learning.  

Presenter: Dr. Brian Campbell 

 

 

 

 

 

White Oak Room 

 

 

3:30 Dismissal  ...................................................................................................... Anthony W. Wright 

 Chief Human Resources Officer 

 
 

Tuesday, July 23rd, 2019 
 

8:00 - 4:00 Peach State Summit.............................................................................. Student Learning 

 Lakeside High School 

 

 

Wednesday, July 24th, 2019 

 

8:00 - 3:30 Teachers at Assigned Schools w/Mentors ...................................... School Principal 

  

 


