
Dear GASPA President-Elect and Best in Class Awards Committee members, 

Rockdale County Public Schools (RCPS) respectfully submits supporting documentation 

and screenshots for your consideration for the “Best in Class” Awards (hopefully 

Platinum) in the Human Resources Website Development category. 

RCPS is thrilled to incorporate new and improved technologies throughout the district to 

enhance the efficiency of human capital management. Beginning with the recruiting 

phase, the RCPS Human Resources team strives for a smarter and more impactful 

experience for potential candidates. This won’t happen by taking the “human” out of 

human resources, nor simply using automation to perform repetitive tasks faster. This 

new process will allow us to develop a more qualified pool of candidates, make smarter 

decisions and increase the trajectory of student achievement in Rockdale County.  

The rationale for the transformation of the existing HR website was precipitated by the 

desire of the Superintendent and key stakeholders to provide a robust, engaging, 

personal, 21st century view of our district. The subsequent alignment of resources 

included a significant platform upgrade to create a strong and dynamic website that would 

fulfill the needs of the district’s 22 schools that serve approximately 17,000 students. The 

result is an innovative, multi-faceted approach that incorporates fresh material and 

technology to boost Rockdale County Public Schools to the forefront of recruitment in 

Georgia and surrounding states.  

Until 2017, a decade had passed since Rockdale County was an aggressive recruiting force. 

The district recognized that one of the most significant ways to increase student 

achievement is to place the most talented educators in front of its students every day. A 

centralized system with dedicated staff was needed to ensure consistency and superior 

responsiveness to potential candidates. Therefore, Phase 1 of the rebranding and rebirth 

process began in January 2017 when the district engaged the services of a retired and 

seasoned veteran of human resources and professional learning to lead the movement as 

the Talent & Recruitment Coordinator. Thus, the Superintendent’s vision to become a 

“leader in recruiting for districts of comparable size in the southeastern United States” 

began.  

In July 2018, Phase 2 followed – the Talent & Recruitment Coordinator initiated the 

transformation of the HR website. An informal query of HR staff, principals and recruits 

demonstrated that the existing system was “flat” and stagnant. It wasn’t interactive, 

current or relevant to the district’s current strategic goals. Additionally, it was learned 

that more than 35 percent of prospective employees wished for more information about 

jobs and the company, as well as more frequent interactions during the hiring process 

(ManpowerGroup Solutions, 2014.)  

Beginning with a review of “world class” HR websites across America, both in the K-12 

arena and in the private sector, the department selected the most effective and desirable 

features for the new webpage that would set RCPS apart in the recruiting field. Those 

selected are components that will leverage technology to 1) reduce the current recruiting 

labor requirements; 2) vastly improve the availability and access to real-time recruiting 

information; 3) automate the compilation of information for easier tracking and data 

driven decision-making; 4) allow a blend of a variety of social media and communication 

platforms; and 5) highlight the unique and special qualities and benefits of working for 



RCPS.  The result is the following additions and upgrades to the HR website (all of which 

were budget neutral, using existing resources from within the district). 

 A “Splash Page” on the HR website (sample behind Tab 2) 

 “Why I Love Working in Rockdale” videos tab on our HR website and district 

banner (sample behind Tab 4) 

 “Getting to Know/Relocating to Rockdale” tab on the HR website (sample behind 

Tab 5) 

 “Rockdale Rewards” – Employee Discounts tab on the HR website (sample behind 

Tab 6) 

The “Splash Page” – This page “drops in” as candidates visit the HR webpage.  This 

new addition allows the department to capture prospective candidates’ information 

including certification, which then allows 2-way communication with them throughout 

the recruiting season. The principals have been especially pleased with this feature as they 

spend now much less time sourcing and more time engaging.  

On this page, applicants also give permission for communication via email, text, Twitter, 

etc. Social sourcing is an important area to tap into for exposure. This page also includes 

an opt-in to sign up for job alerts.  

It remains true that tech-driven work will be most effective when blended with its people-

driven counterpart. There are currently seventeen “Why I Love Working in 

Rockdale” videos on the website and they have been a huge hit. Thanks to a partnership 

with students in the Rockdale Career Academy’s Video Production program, featured 

employees from many grades, content areas, and departments throughout the district 

were interviewed and videoed where they work. The students edited each testimony to no 

more than 90 seconds - the optimum time for a video like this. Oversight was provided by 

the RCPS Community Relations Department. 

The HR department has received overwhelmingly positive feedback from this initiative. 

Potential recruits appreciated and found tremendous value in hearing from practitioners 

who were doing the job in the area that the viewer was interested in pursuing. This has 

also had a secondary effect.  Not only are the individuals in current videos excited and 

proud of what they are sharing, but now we have a waiting list of others that want to be 

part of this project. Next steps are to create a database of videos and rotate them on the 

website on a regular basis and feature them on RCPS social media.  

The “Getting to Know/Relocating to Rockdale” (or as some call it “The Live, Work, 

Play”) tab has been another welcome addition to the HR website. The vision for this 

component was to provide a ‘one-stop shop’ for potential employees who are from out-of-

area. To ensure a high-quality experience and smooth transition, the recruiting team has 

aggregated number of resources and a list of FAQs about the Conyers area.  We vetted this 

with many of our new staff members (classified and certified) along with involving our 

Chamber of Commerce officers for their input. This page includes the perks of living in 

Rockdale County and how a new resident can quickly settle into membership in the 

community. Employment changes are very stressful, and our goal is to increase the 

comfort level and confidence of candidates.  



Our “Rockdale Rewards” – Employee Discounts tab has garnered significant 

attention and recognition. There are currently over 70 local, state and national businesses 

members that provide some type of discounts (10 – 20%, or a flat amount) to our 2500 

employees.  There is a broad range of participants that include restaurants, car dealers, 

service providers, housing, cleaners, gas stations and many more. The page has gained 

approximately 10 new members a month over the past 7 months.  Chamber of Commerce 

members love it that we are encouraging people to buy local and it has also served as a 

great recruitment and retention tool for the district as we currently enjoy one of the 

highest teacher retention rates in years. 

Since implementing the upgrades this school year, these improvements have allowed 

RCPS to connect with nearly 3,000 individuals interested in the district.  We have yielded 

a high level of benefits from our efforts as demonstrated by the 335 quality individuals 

that attended our March Teacher Job Fair (and another 290 have registered for the April 

Teacher Job Fair).  The number of attendees and those registered to attend our upcoming 

job fair exceeded our expectations.  Furthermore, the quality of the candidates was stellar.  

A lesson that we learned this year is that as our employees have begun utilizing our 

Rockdale Rewards participating merchants, the word is definitely “getting out” to other 

businesses within our community and throughout our region. Other formerly “non-

participating” merchants that are Chamber members have begun reaching out to us to see 

how they can become part of the program after hearing such positive feedback. We 

recognize that we will have to improve how we market this program to existing employees.    

Similarly, principals have shared that they have been able to fill vacancies more rapidly 

and with top quality candidates. Colleges and career services staff have been impressed 

with the comprehensive variety of information provided by our website along with the 

accolades that their students have shared with them regarding the information available, 

the recruiting process and communication.  

We are pleased to provide exhibits of all items mentioned and look forward to receiving 
your feedback and/or thoughts. Please contact, Day Ray, at 678-993-8403 or at 
dray2@rockdale.k12.ga.us , with any additional questions. 

Respectfully submitted, 

 
 
___________________________ 
Dan Ray, Ed.S. 
Talent & Recruitment/Leadership Development Coordinator 
 
 
 
 
___________________________               ____________________________ 
Cathy Smiley, M.Ed.     Michele Stephens, Ed.S.,pHCLE 
Director of Human Resources    Employment Manager 
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