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GASPA Best in Class Awards Category for  
Retention Practices 

 
 

District will submit evidence of innovative practices (e.g. employee induction models, 
mentoring programs and recognition programs) implemented to retain highly effective 
employees.  
 
 
A. Summary of the materials provided, including why the material was developed or needed; 

how it has evolved, been improved, been revised over time, and the rationale for this:   

The retention materials that are being submitted for consideration include the Upbeat 
engagement survey.  The district is using this survey created by Teach Upbeat to gauge 
teacher engagement and improve teacher retention at the school level based on 21 categories 
that are linked to teacher retention (see the attached research paper on the validity of the 
Upbeat Survey for more information).  The 75 question survey was developed by the company 
to address teacher retention by providing our administrators detailed reports on the survey 
results and strategies to improve retention in our schools.  The Upbeat Implementation Plan 
for the 2018-2019 school year is also attached for your review. 

 
B.  Target audience:  The target audience for retention are current teachers and school 
administrators.  The survey data has also been reviewed at the district level with the 
superintendent and district level administrators to identify trends and issues that need to 
be addressed at the system level. 
 
C.  Financial resources used to produce/generate the work product (include fund source and 
amount):  The financial resources for this initiative includes funds from the Title IIA 
Professional Learning budget.  The amount for purchasing Upbeat for the 2018-2019 school 
year for two survey administrations was $18,750.  We also utilized their services to provide 
additional professional learning and consulting to school principals in August, September, 
and January for which was $6,338.  The fund source is Title IIA federal funds. 
 
D.  Implementation strategies:  The implementation plan is attached and involved providing 
teacher demographic information to the company so they could generate teacher profiles and 
individual links to the survey via email to all teachers in the district.  The survey included 75 
questions and was completed by teachers anonymously.  The first survey administration 
was in August and the results were shared with the district and schools in November.  
Individual conferences were scheduled with each school leader and the consultant reviewed 
the data and identified strengths and areas for growth that the principal could discuss with 
their staff and outline steps for improvement based on the feedback from teachers in the 
building.  We also provided professional learning to school administrators and district level 
staff on Parent Teacher Communication and Planning Effective Meetings during Leadership 
PLCs during August and September 2018. The principals were provided multiple 
opportunities to sign up for individual conferences to review data and debrief with the 
consultant in November.  The consultant visited schools with the highest retention and lower 
engagement scores to meet with their leadership team and develop an action plan to focus 
on teacher engagement.  The second survey administration will be in May 2019 and 
principals will receive data and reports in June.   
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E.  Challenges/benefits realized (lessons learned):  The challenges related to implementing 
the surveys included obtaining the specific teacher data and maintaining the data on current 
teachers.  We also initially experienced issues with teachers being hesitant to complete the 
survey due to the length (75 questions) and their concern that their responses would be 
visible to the principals.  Once we were able to demonstrate that the surveys were generated 
directly from Upbeat and that the only survey responses shared with the district and school 
were the overall responses for each grade level.  This information made teachers feel more 
comfortable completing the survey and providing honest feedback.  We also learned that 
teachers were more willing to respond to the survey when they knew that the principal was 
reviewing the data and involving them at the school level to solicit feedback and suggestions 
on how to better retain teachers and improve overall teacher satisfaction.   
 
The benefits of implementing the survey was providing professional learning and feedback 
to principals on their school environment which they were able to take back to their schools 
to engage teachers.  The response rate for the survey across the entire district was 85%;  
1,069 out of 1,256 teachers completed the survey.   
 
F.  Feedback received from affected parties:  The feedback that we have received from 
administrators and teachers is that they appreciate being included in the district 
improvement process as it relates to teacher retention and that it makes them feel more 
included in the process when the principals and leadership team discuss the results and 
share ideas with teachers.   

 


