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GASPA Best in Class Awards Category for  

Recruitment Materials 
 
1. A summary of the materials provided, including why the material was developed or 

needed; how it has evolved, been improved, been revised over time, and the rationale for 

this.  

Newton County School System (NCSS) uses a variety of materials for recruiting. Materials used 

during FY 18 Recruitment Fairs include the recruitment brochure, the recruitment postcard with 

QR code, the recruitment “Join Our Team” business card, the Anticipated Vacancy flyer, a New 

Hire Teacher Incentive flyer, Your Connection to NCSS (social media platforms), the Steps to 

Becoming a Teacher handout, Benefits Offered and flash drives.  

The recruitment brochure, developed during the 2014 - 15 recruiting season to publicize the 

benefits of employment with NCSS, is updated each year. The updates reflect changes that often 

include new honors and awards. We revised the New Hire Teacher Incentive flyer to make it 

more eye-catching. The recruiting video, created in 2014 - 15 to highlight Newton County School 

System and communities, has been re-done completely. We display the new video via overhead 

monitors or laptops. A copy is enclosed. We added the Your Connection to NCSS flyer to provide 

our social media accounts. The Steps to Becoming a Teacher flyer helps with the recruitment of 

those candidates who hold a non-teaching degree but may be interested in teaching. The 

recruitment business cards and networking postcards are designed to market our school system. 

We distribute these cards year-round. Last, the flash drives provide information about our district. 

It includes the 2018-19 school calendar, NCSS benefits and a list of school names and directions.  

We expanded our recruiting efforts by advertising in HBCUcareers.com and listing vacancies on 

the job-posting website Teachers-Teachers. In addition, we updated our tablecloth to improve the 

aesthetic appeal. We purchased a tabletop banner, which shows the location of Newton County 

on the State of Georgia map. In addition, our Director of Public Relations purchased a 6-foot floor 

banner to attract candidates.  

In the past, we produced informational materials, but have made efforts to improve the materials 

to ensure that we have quality, professional level brochures and handouts that incorporate the 

mission and theme of the district. This information is distributed and displayed at job fairs. A local 

print company created, designed and printed the recruitment brochure. We also used technology 

staff in the district to assist with the recruitment video. This has allowed us to update our 

recruitment materials and use current technology and information about our school system to 
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attract and recruit teachers to our district. We created the New Incentive flyer internally using 

available software.  

2. Target audience  
The target audience for recruiting materials are prospective employees and applicants interested 
in teaching or other employment opportunities in the district. This includes upcoming or recent 
graduates from teaching programs, veteran teachers who are seeking employment, as well as 
non-education majors who are considering teaching.   
 
3. Financial resources used to produce/generate the work product (include fund source 
and amount)  
The financial resources for these products include funds from the Human Resources Department 
budget and the Department of Public Relations budget. 
 
4. Implementation strategies  
We have implemented the development of the recruitment materials by researching examples of 
recruiting materials from other school systems, gathering feedback from the human resources 
staff, district staff and administrators who serve on the recruiting team, and the district 
administrators who serve on the Superintendent’s cabinet. In addition, we gather feedback from 
prospective employees. After we developed draft materials, we shared them with the groups 
mentioned above to incorporate their feedback and then received final input and approval from 
the Superintendent. We were then able to use internal and external resources to print postcards, 
brochures and flyers. In addition, we were also able to create a new video.  
 
5. Challenges/benefits realized (lessons learned)  
The challenges related to developing the materials was the time devoted to researching, 
reviewing, editing and proofing the documents and ensuring that they are updated and reflect 
current information each school year. The benefit realized from this process have been our ability 
to offer other groups outside of human resources the opportunity to provide us feedback and 
ideas on what works to attract potential employees to our recruiting table, continually improving 
our recruiting materials for each event, and reassessing our needs and priorities each recruiting 
season.  
 
6. Feedback received from affected parties 

We have received very positive feedback from individuals on the recruitment team, prospective 

employees, as well as other school system attending recruiting events. The goal is to continue to 

find ways to attract prospective employees to our table by using effective marketing strategies 

and providing relevant and up-to-date information.  

 


