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Rationale:   

     In FY16 and FY17, Griffin-Spalding School System (GSCS) 

experienced having as many as 15 teacher vacancies (i.e. 
ECE, middle and high school) two-weeks before students were 

scheduled to return to school from summer break.  
Significantly fewer students are enrolled in teacher education 

programs and enrollments in traditional and alternative 
programs have declined by 30 percent between 2010 and 

2015 (NCES, Title II, 2015).    As the demand for quality 

teachers continues to rise, the teacher vacancies are expected 
increase as well. The “Interns as Teachers” will serve as a 

university-school system partnership to prepare and 
collaboratively support induction level teachers and provide an 

incentive to attract teachers to the profession.  This innovate 
partnership will also strategically enable the hiring of trained 

interns as teachers (and co-teachers) thus addressing 
educational equity.   
     During the 2018-19 school year, the Human Resources 

department of Griffin-Spalding County School System (GSCS) 

began an innovative “Interns as Teachers” partnership with 
designated colleges/universities (i.e. Mercer University, 

University of West Georgia, Middle Georgia State University, 
Georgia College and State University, Gordon State College, 

Clayton State University, Georgia Institute of Technology).  
The goal of this innovative partnership is to identify, recruit, 

develop, mentor, hire, and retain high performing interns as 

classroom teachers while they are completing their 
culminating year of their teacher education program to fulfill 

teacher certification and college of education completion 
requirements.  The interns will be pre-hired as GSCS teachers 

and placed in a yearlong internship field experience with the 
support of a high performing GSCS master teacher.  This 

innovative “Interns as Teachers” partnership between teacher 
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education programs and GSCS provides an innovative 

opportunity to  prepare new teachers in authentic classroom 
environments, promotes equity by hiring high quality 

educators in GSCS classroom that would otherwise be vacant 
or staffed with less effective substitute teacher, develops 

collaborative relationships between university and P-12 
faculty, and focuses on enhanced student achievement.  All 

certification areas are eligible for internships based on 
classroom vacancies except special education, ESOL, and 

gifted.  However, the following certificate areas are critical 
(i.e. Early childhood education, middle grades-all 

concentrations, Spanish, secondary-mathematics, chemistry, 

physics). 
 

 
Target Audience: 

 High performing Pre-service teacher candidates (Intern  
teachers) 

 High performing GSCS Master teachers 

 All GSCS Elementary, Middle, High schools 
 

Funding:   
 Intern Teacher internship salary ($15,000)  

 Master Teacher stipend ($5,000) 
This program is essentially funding neutral. One master teacher 

leaves the classroom to fully support two Intern Teachers. Two 
interns’ salary ($30,000), plus master teacher stipend ($5,000) = 

$35,000 plus benefits (approximately the cost of one teacher) and 
the cost of the master teacher salary. 

Two classrooms are served by interns, and the extensive full-
time mentoring and support of the master teacher is provided for 

the cost of two teachers. 
 
Implementation Strategies:   

     In the fall and spring semester of 2017-2018, Dr. Mack 
Bullard led the development of the Interns as Teachers Program 

with designated colleges/universities (i.e. Mercer University, 
University of West Georgia, Middle Georgia State University, 

Georgia College and State University, Gordon State College, 
Clayton State University, Georgia Institute of Technology) to 

identify, recruit, develop, mentor, hire, and retain high 

performing interns as classroom teachers while they are 
completing their culminating year of their teacher education 

program to fulfill teacher certification and college of education 
completion requirements.  On October 3, 2017, February 13, 

2018, and March 5, 2018, Dr. Bullard and other key GSCS 
representative, Stephanie Dobbins (Executive Director of 

Human Resources) and Dr. Kiawanna Kennedy (Deputy 



3 
 

Superintendent) met with the partner college/universities 

College of Education Deans, Department Chairs, Professors, 
Cindy Saxon(GaDOE Associate Superintendent of T& L), Dr. 

Bob Michael(University System of Georgia Vice Chancelor) and 
other USG representatives (Dr. Loletta Pullens and Dr. Afolabi) 

to discuss the Interns as Teachers program specifics, school 
system and university requirements, Colleges of Education 

recommendation process for interns, other concerns and 
outline the final parameters of the Interns as Teachers 

Program.   
     Multiple subsequent GSCS administrative meetings and 

Cabinet meetings were conducted throughout the 2017-2018 

school-year to inform, obtain input, provide updates, and 
solicit feedback about the Interns as Teachers from the GSCS 

administrators and executive staff before presenting the 
Interns as Teachers Program to the GSCS Board of Education 

for approval and initiation.   
     Finally, in March 2018, the Interns as Teachers Program was 

presented to the GSCS Board of Education and approved to 
begin as a pilot program in the fall of 2018-19 school year.  The 

program was approved by the BOE.   The Intern application 
process began in April 2018. Ten intern applicants were 

interviewed by participating principals.  Hiring recommendations 
were presented to the BOE for approval in June 2018.  The two 

pilot interns began at Atkinson Elementary School and Jordan Hill 
Elementary School in the fall of 2018.   
      

Challenges/benefits realized 
The challenge is ensuring that each individual college and 

university degree requirements and GaPSC certification 
requirements (i.e. required college courses, required grade level 

observation experiences, specific grade level clinical practice 
placement, edTPA completion) are provided and met for each 

individual intern candidate and each individual college/university 
to avoid intern graduation concerns or certification issues.  It is 

also very important for the school system in collaboration with 
participating principals to co-develop and identify the 

qualifications and select the best master teachers to mentor, 
coach and co-develop the intern teacher candidates to ensure a 

positive and successful master teacher/intern match, student 
achievement, and overall program success. Master teachers 
should also be provided coaching training. It is important to 

develop a schedule to regular meetings (at least twice monthly) 
with intern candidates and master teachers to provide ongoing 

support, training, and address unforeseen barriers. Collaborative 
and ongoing monitoring, observations, and feedback from the 

participating principal, university supervising teacher and school 
system program liaison for the Interns as Teachers Program 

must be planned and implemented for program success.    
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The Benefits: 
– Interns prepared to become teachers in yearlong 

internship with authentic classroom experience 
– Interns provided daily intensive coaching, 

mentoring, and co-development by high-performing 
GSCS Master Teacher 

– University clinical professor co-develops and 

collaboratively supports intern with Master Teacher 
– Interns provided paid internship to learn in medical 

residency-style training experience 
– Interns hired as GSCS teachers and earns 1 year 

retirement credit and earns 1 year credit on teacher 
salary upon offer of contract after yearlong 

internship  
– GSCS vacancies can be filled with high-performing 

and highly trained university interns 
Results: 

- Two interns are completing their first year of teaching. 
Both interns have signed contracts to return as teachers 

with GSCS next school year. The master teacher is 
returning to the classroom. 

- Multiple principals are actively seeking intern teachers to 

work in their schools for the 2019-2020 school year. 
   

 

  

 

 
 


