


   
 
Fulton County Schools Extends its Human Capital Innovation 
To Transform New Teacher Induction in 2014-15 
 

SUBMISSION SUMMARY 
In Fulton County Schools’ five-year strategic plan, Building Our Future 2017, the district described a path 
forward to improve in five key areas for its stakeholders. Central to these efforts is an intensely focused 
human capital strategy to recruit, attract, select, place, and develop top K-12 talent that will drive 
significant and sustainable student achievement gains across the district. Over the five years of the plan, 
the district is committed to significantly adapting its talent management practices, easily the most critical 
lever to sustain student achievement improvement, in a measured and sustainable way.  

In the 2013-2014 school year, Fulton developed and implemented a rigorous Teacher Selection Model 
(TSM) to assess more accurately the same competencies and skills during the application process as in 
later evaluation methods. The opportunity to build upon our teacher recruitment and selection redesign 
work and develop a comprehensive, data-driven induction framework was tremendous. In 2014-2015, 
Fulton turned its innovative energy toward dramatically improving new teacher onboarding and designed 
an innovative new induction approach to meet this identified opportunity area. This represents the next 
critical period along the human capital life cycle for the district. 

Figure 1 
Overview of Fulton County Schools’ People Strategy 

 

Fulton developed and implemented GO TIP, a comprehensive and innovative teacher induction program 
during the 2014-2015 school year that included intensely personalized supports for the district’s newly 
selected teacher cohorts. Focused primarily on new first-year teachers, GO TIP includes, but is not 
limited to, dedicated  mentoring, specific professional development—tailored to strengths and 
weaknesses identified throughout the new teacher selection model, and consistent opportunities to 
collaborate and share experiences with colleagues. Building on our current mentoring and support 
programs for new first-year teacher hires, we expect to transform the first-year experience for new 
teachers leading to a lasting impact on the retention of more highly effective teachers in all schools and 
classrooms.    
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TARGET AUDIENCE 
There are multiple target audiences for this work, each essential to the success and eventual 
sustainability of the district’s new approach to teacher induction. 

1. New Teacher Hires and the External Community 

Fulton prominently introduced the GO TIP program during the district’s 2014-2015 New Teacher 
Orientation celebration at the Georgia Tech Hotel and Conference Center on September 28, 2014, to give 
new teachers an expectation of the level of support they could expect during their first year, and fulfill 
the promise made to potential applicants during recruiting and selection. The program formally launched 
during four Kickoff Events held in convenient locations across the district, featuring Amie Dean, a 
renowned expert in classroom management and assessment strategies. The September timing of the 
Kickoff events was intentional; this marked the 60-day timeframe for new hires from first bell. 

2. Principals and the Internal Community 

Fulton’s GO TIP induction program is a dramatic new approach for our principals as they consider 
welcoming new teachers into their schools. For this reason, staff developed a comprehensive internal 
SharePoint web presence where district principals and leaders can easily browse for electronic support 
documents and videos, understand how to integrate the district’s broader concept with local school focus 
areas, and become comfortable and familiar with the new framework. 

FINANCIAL RESOURCES 
The Belk Family Foundation in Charlotte, North Carolina, awarded the district $125,000 in grant funding 
to bring additional innovation to the district’s induction program. Current district staff members were 
responsible for executing the design work, change management program, and launch.   

IMPLEMENTATION STRATEGIES 
Fulton County Schools hires, on average, eight hundred teachers each year. The 2014-2015 new teacher 
cohort came to the district with individually distinct professional development needs and varying degrees 
of potential success as a teacher. While Fulton is confident that the rigor and fidelity of its new selection 
process increased the probability of success for each new first-year teacher hired, the district also realized 
that significant work to provide personalized support at critical stages of the first year is essential to 
achieving a more rapid ascension to classroom effectiveness. Initial diagnostic observations completed at 
the local school level further identified the needs of the new teacher cohort, leading to more 
differentiated virtual seminars and emphasis on tiered standards designed to offer just-in-time 
development for new teachers (i.e., brand new teachers begin with classroom environment). By matching 
identified skill needs of each new teacher, as assessed through the district’s new selection model, to 
developed content in a framework and delivery schedule, teachers are now receiving appropriate training 
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and support to ensure consistent progress toward proficiency as defined by Georgia’s teacher 
effectiveness model, Teacher Keys (TKES).  

What we believe makes the GO TIP program unique is its approach to blended adult learning. Because 
time and distance are considerable challenges for a district with a breadth of almost 80 miles and bisected 
by another district, developing virtual content delivery and collaboration methods was a key component 
of the program. The district deployed “Virtual Coaches” to accomplish this, selecting 30 experienced, 
highly effective veteran teachers across the district that would be responsible for facilitating online 
seminars and fostering reflective practice through content that is directly aligned to TKES standards. 
Coaches provide professional development and coaching in the application of core skills related to TKES 
performance standards. They also monitor and report participant performance and progress, facilitate 
collaborative virtual learning networks to enhance teacher effectiveness, and implement online 
instructional techniques that model principles of adult learning and promote best practices in instructional 
planning, teaching, and assessment. Virtual Coaches are available to new teachers 3 days during the week 
and at least 1 day during the weekend in this first year of the program, and participant feedback will 
determine how we adjust this schedule for 2015-2016. New teachers are also periodically encouraged to 
upload videos of their lessons, classroom instruction, and collaboration instances for review by the 
teacher’s assigned virtual coach to provide real-time, targeted feedback on strengths and areas to 
improve. Immersion in best instructional practices is a proven a best practice for rapidly increasing the 
fundamental competencies of new teachers.  

We believe that the Virtual Coaches can better develop teachers when they are responsive to what is 
happening in new teacher classrooms. By leveraging existing district resources (e.g. our Edivation platform 
functions and professional development related to local school initiatives), coaches can offer more 
interactive and blended teacher development experiences (e.g., web-based training tools, face-to-face 
seminars, text resources, etc.) that will result in better support for teachers and higher teacher 
satisfaction. 

The Talent Management team trained district stakeholders at the local school level to leverage new 
district and school-level selection data to inform initial new hire development goals—seamlessly  
integrated to effectively manage first-year teacher development from day one of induction throughout 
the teacher’s first year in the classroom. Additional resources, Induction Advisors (frequently school 
instructional or curriculum coaches) and Induction Administrators (often school assistant principals or 
administrative assistants), will allow continuity of new hire development from the selection process 
throughout onboarding and induction. This will ensure that new hires’ all-important first weeks and 
months in the classroom are spent targeting specific development needs that will help them achieve rapid 
growth in areas fundamental to new teacher success.  
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The Talent Management team developed multiple safeguards so principals understood and recognized 
how this district model can augment, not supplant, local development initiatives, including an adaptive 
toolkit for principal managers, frequent visits to local school and principal leadership meetings, weekly 
scheduled updates to maintain awareness of the initiative, and real-time online access to materials 
through a newly created internal SharePoint. 

CHALLENGES/BENEFITS 
Fulton County Schools is the only district in Metro Atlanta and Georgia that has implemented an 
increasingly rigorous selection process to hire new teachers. The robust applicant data our selection 
process provides gives the district an immediate and individualized developmental blueprint for each new 
teacher hire. GO TIP is unique both in its ability to leverage this wealth of data as well as in its blended 
learning delivery method that includes highly effective peer teachers as coaches for new hires. Most 
districts pay little focused attention to teacher induction and are less selective in who they hire, leading 
to first year teachers being less prepared to be successful, becoming more frustrated in their day to day 
work, and ultimately leaving the profession altogether. Fulton is excited for the impact its approach will 
have on meaningfully supporting teachers and driving significant improvements in student achievement. 
Fulton organized this teacher induction program to deliver specific principles to speed each first year 
teacher’s development toward proficiency. The opportunity to build upon our teacher recruitment and 
selection redesign work to develop a comprehensive, data-driven induction framework remains powerful 
even after our first year of the program.  

Resistance to change remains a key barrier to implementation of critical reforms in large, urban school 
districts. Fulton has improved significantly in this area through collaboration amongst key leaders of the 
district to develop change management capacity. The district engaged team members with skills in 
branding, messaging, reflective continuous improvement, and organizational culture change to lead a 
successful and sustainable implementation. Impactful, tangible products driven by this expertise is the 
basis of this submission. 

FEEDBACK 
New ways of delivering critical, fundamental concepts to new teachers will increase the effectiveness of 
the induction program and lead to improved instructional practices across the district. 
 
Early feedback from participants in Year 1 GO TIP Kickoff Events in September 2014 indicated the district 
was addressing a latent need in our new teacher development and induction.  
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• 97% of survey responders Agreed or Strongly agreed that the Events increased their knowledge 

of developing a positive learning environment through rigor and routines  

• 84% Strongly Agreed that the day provided concrete examples and resources that they can 
apply in their classroom immediately 

 
Additional participant survey verbatims collected from December and throughout the 2014-2015 spring 
semester indicate the district is on the right track in building a sustainable world-class induction model 
for other systems to emulate, while opportunities to evolve and improve are clear. 

“I have someone to go to…” New Teacher “New teachers have both school-based and virtual 
contacts…” New Teacher 

“I feel supported (if overwhelmed), and there is 
someone in my school to go to from the beginning for 
support, advice, and I don't feel afraid.” New Teacher 

“New teachers are also developing relationships with 
each other.” Induction Administrator (local school 

Assistant Principal or Administrative Assistant) 

“The program is more structured and more organized; there are expectations for each school and in the county, 
and teachers feel it.” 

Induction Advisor (local school Curriculum Support Teacher or Administrative Assistant) 

“Freedom for each school to differentiate or implement based on the needs of their teachers.” 
Induction Administrator (local school Assistant Principal or Administrative Assistant) 

 
EXEMPLARS 

 

Electronic Support Materials 
[see accompanying hyperlinks, documents, and included USB drive] 

1 - #TeachersMatter Video 6 – Induction Advisor Role Description 

2 – GO TIP Introduction Video 7 – Virtual Coach Online and Phone 
Selection Rubric 

3 – GO TIP Kickoff Event Trailer 8 – New Teacher Core Skill Observation 
Codes 

4 – Welcome to Fulton New Teacher 
Kickoff Announcement 9 – GO TIP Informational Flyer 

5 – Induction Advisor Introduction 10 – Virtual Seminar #2 Curriculum 
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Teacher Induction Program (TIP) 

Induction Advisor (formerly Mentor Contact) 
Role Description 

Qualifications: 

• be a current Fulton County Schools educator with at least three years of strong classroom 
teaching performance  

• serve as a classroom teacher, instructional coach, or provide direct instructional support to 
teachers within stated position  

• have previous experience observing, evaluating, and/or mentoring classroom teachers 
• demonstrated ability to model best teaching practices and facilitate professional development 

of adult learners across multiple disciplines 
• excellent interpersonal and communication skills needed to advise teachers in local school 

policies, professionalism, and communication  
• ability to give direct, clear and concise feedback that improves teacher performance  
• ability to work independently and manage multiple responsibilities simultaneously through 

strong organizational skills 
• demonstrate openness and responsiveness to feedback 
• ability to advocate for teacher induction and best practices related to teacher development 

Quarterly Meeting Schedule 

Quarterly Meeting Topic Location Date Time 

Teacher Induction Program Overview:  
• Development Plans and Core Skill 

Focus  
• Induction Program Roles and 

Responsibilities  
• Teacher Development Best Practices 

 

Milton Center North 
 

September 10 4:30 PM – 6:30 PM 

Professional Learning 
Center - South 

September 11 4:30 PM – 6:30 PM 

New Teacher Hire Development : 
• New Teacher Hire Performance Data 

Trends 
• Course 1 Performance Trends 
• Teacher Development Best Practices 

 
 

Milton Center North 
 

December 10 4:30 PM – 6:30 PM 

Professional Learning 
Center South 

December 11 4:30 PM – 6:30 PM 



 
Teacher Induction Program (TIP) 

 Location Date Time 
New Teacher Hire Development : 

• New Teacher Hire Performance 
Data Trends 

• Course 2 Performance Trends 
• Teacher Development Best 

Practices 
 

 

Milton Center North 
 

February 11 4:30 PM – 6:30 PM 

Professional Learning 
Center - South 

February 12 4:30 PM – 6:30 PM 

End of Year Performance 
• New Teacher Hire Performance 

Data Trends 
• All Course Performance Trends 
• TIP Debrief and Reflection 
• Summer Teacher Leader 

Opportunities 
 

Milton Center North 
 
 

May 6 4:30 PM – 6:30 PM 

TBD - South May 7 4:30 PM – 6:30 PM 

 

Induction Advisor Duties and Responsibilities 

• Attend all quarterly Induction Advisor Meetings (see meeting schedule above) 
• Coordinate and execute monthly school-based development activities (e.g., peer observation, 

community tours, demonstration lessons, balanced assessment training, district software 
review, training in local school initiatives, etc.) for new teacher hires  

• Use the TIP Development Guide to lead professional development activities linked to TIP Core 
Skills 

• Upload monthly school-based TIP Agendas and Seminar Survey Results to designated site 
• Communicates regularly with new teacher hires about their performance, progress, and areas of 

development  
• Updates School-based Induction Administrator regarding new teacher hire progress and areas of 

development 

Compensation 

All Induction Advisors will be compensated $1200 per school year ($600 per semester). Note: 
Induction Advisors will be compensated upon submission of monthly Agendas, Survey Results, and 
Satisfactory performance review of Induction Administrator. 



 

Virtual Coach Online Selection Exercise III 
 

  

  
Q1 
1. Congratulations on being invited to the Virtual Coach Online Selection Exercise!  
 
During this phase of the selection process you will be asked to respond to behavioral 
questions that demonstrate your ability to fulfill the Virtual Coach role in the Teacher 
Induction Program (TIP).  
 
The Virtual Coach position requires 3 key competencies: 
 
1. Communication Skills 
2. Electronic Navigation Skills 
3. Understanding of Teacher Effectiveness 
 
Please review the description of the key competencies, the scenario description, and 
provide an original response to each scenario prompt. Please limit your responses to 
150 words.  
 
The Virtual Coach Online Exercise should be submitted in Survey Monkey by the date 
and time included in your email invitation. Submissions made after the deadline will 
not be considered. 
 
Please type your last name below. 

 

 
2. Please type your first name below. 

 

 
3. Part I: Communication Skills 
 
Skilled Virtual Coaches understand how to clearly, efficiently, and effectively 
communicate in an online environment. The effective Virtual Coach understands the 
importance of communicating clear standards, methods of providing authentic 

https://www.surveymonkey.com/MySurvey_EditPage.aspx?sm=CgzrZK262kLw3X61qMK6v7seMJjxt8kkTkufeZ78sIU54UKXz%2bTmwJ%2bKBJirvHnS&TB_iframe=true&height=450&width=650


feedback, and the significance of interactive learning in the virtual space. 
 
Providing authentic, specific feedback on all assignments/posts becomes an integral 
part of daily responsibilities for the Virtual Coach. New teacher participants will often 
seek assistance from the Virtual Coach with experiences that are not captured in the 
virtual seminar content. In Part I Task, consider how you would respond to the 
participant described below and how you would provide follow-up support to the new 
teacher participant.  
 
Scenario Description: 
A new teacher participant posts to the discussion board: I’m just so frustrated with 
teaching! My students’ behavior is out of control and they won’t listen to me even 
when I try to redirect them in the classroom. I can’t get in touch with any of the 
parents—they just don’t seem to care about their kids. Help—I don’t know what to do!  
 
In the text box below,  
a. Describe the TKES standard that is most clearly addressed in this post from the 
new teacher. 
AND 
b. Describe how you would respond to this new teacher. 
 
Please limit your responses to 150 words. 

 

 

 
4. Part II: Electronic Navigation Skills 
 
Virtual Coaches should be familiar with the online environment and able to move 
through different areas of Edivate/PD 360 in order to effectively facilitate the virtual 
seminar. The highly effective Virtual Coach is aware of changes in the electronic 
platform and is able to assist new teacher participants when navigating in the system. 
In Part II Task, consider how you would respond to the participant to ensure that he 
has clear understanding of the expectations of the virtual seminar and is able to 
navigate within Edivate/PD 360.  
 
Scenario Description: 
The Virtual Seminar began two weeks ago. A new teacher participant in your virtual 
seminar sends you a direct email explaining that he is unable to upload his 
assignment. The participant admits that he has not downloaded the course syllabus 
either because he doesn’t know how and he feels he is getting further and further 
behind in the virtual seminar.  
 



In the text box below, craft an email response to this participant as if you were his 
Virtual Coach. Please limit your responses to 150 words. 

 

 
5. Part III: Understanding of Teacher Effectiveness 
 
Virtual Coaches should have deep understanding of qualities related to teacher 
effectiveness. New teacher participants may request concrete examples of core skills 
that are referenced in the virtual seminar. Open Educational Resources, or OER, are 
free and openly licensed educational materials that can be used for teaching, learning, 
research, and other purposes. More specifically, the items may be used immediately 
in the classroom. Open educational resources are available in a variety of mediums 
and Virtual Coaches should be able to access and share resources quickly. In Part III 
Task, consider specific resources that may develop the new teacher participant’s 
understanding of the core skill and expose her to tools that could be used 
immediately in the classroom. 
 
Scenario Description: 
Seminar assignments address core skills within each course. A new teacher posts the 
following comment with her first Core Skill Assignment submission: I did this 
assignment but I still don’t think I understand what it means for a teacher to provide 
specific and observable directions for behavior such that students mostly understand 
what they should be doing. I know that this is a core skill related to developing 
positive learning environment but can you share any specific examples of this and 
what it might look like in my classroom?  
 
In the text box below, craft an email response to this new teacher. Be sure to include: 
 
a. Explain what it means to "provide specific and observable directions for behavior 
such that students mostly understand what they should be doing." 
AND 
 
b. Offer specific resources and/or tools that would enrich her understanding of the 
core skill referenced. 
 
AND  
c. Provide techniques that would allow this new teacher to practice applying this core 
skill in her classroom. 
 
Please limit your response to 150 words. 



 

 
 
6. Virtual Coaches are expected to collaborate with school-based Induction Advisors 
to provide targeted support and development for 25 - 30 new teachers. This includes 
providing timely results regarding new teacher progress within the virtual seminar 
and suggesting ways in which new teachers can practice instructional strategies at 
their local school with Induction Advisors. 
 
Describe additional techniques you might use to encourage collaboration between 
yourself, the new teacher, and the school-based Induction Advisor. 
 
Please limit your response to 150 words. 

 

 

* 
7. This is the end of the Virtual Coach Online Selection Exercise. 
 
Thank you for participating in the Virtual Coach Online Selection Exercise. If you 
advance to the next round, you will receive an invitation to participate in the Virtual 
Coach Phone Interview. 
 
Please type your FCS Email Address in the text box below. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

Virtual Coach Online Phone Interview 
  

 
1. Applicant Name 

 

HELLO, MY NAME IS ___________.  
I AM CALLING FROM FULTON COUNTY SCHOOLS AND WE HAVE A PHONE INTERVIEW FOR 
THE VIRTUAL COACH POSITION SCHEDULED. IS THIS STILL A GOOD TIME?  
 
TO GIVE YOU SOME CONTEXT, I HAVE A SERIES OF QUESTIONS FOR YOU REGARDING THE 
POSITION YOU HAVE APPLIED FOR. THIS PHONE INTERVIEW WILL TAKE APPROXIMATELY 15 
MINUTES, AND I WILL BE SURE TO LEAVE SOME TIME AT THE END FOR ANY QUESTIONS YOU 
MAY HAVE. SINCE I AM TRYING TO CAPTURE YOUR RESPONSES, THERE MAY BE SOME 
PAUSES THROUGHOUT THE INTERVIEW WHILE I FINISH TYPING. ARE YOU READY TO GET 
STARTED? 

 
2. Why would you be successful as a Virtual Coach? 

5 – Response offers a thorough, well-developed response that addresses experience, 
skills/training, and teacher effectiveness. 

3 – Response addresses experience, skills/training or teacher effectiveness 

1 – Response is unclear and/or does not provide information that demonstrates 
effectiveness as a Virtual Coach. 
 

Notes:  

 
3. Let’s discuss the Tiered Standards Framework. The framework is designed to offer 
new-to-FCS teachers targeted standards and core skills to develop over the course of 
the induction period. Identify specific ways in which the core skills could be used to 
improve the performance of a new teacher. 

5 – Response is well-developed and thorough. Applicant addresses specific ways the tiered 
framework provides opportunity for differentiated development, targeted practice, and relevant 
feedback. 

https://www.surveymonkey.com/MySurvey_EditPage.aspx?sm=JAf5SDzK1fXua%2bQwKjdYT5FLdqESmYN%2f8dLsw2yfYViLhKTgCr12NOPYsbtBDE2W&TB_iframe=true&height=450&width=650


3 – Response addresses ways the tiered framework provides opportunity for differentiated 
development, targeted practice, and/or relevant feedback.. 

1 – Response is irrelevant and/or applicant does not offer specific ways in which core skills 
can be used to improve performance. 
 

Notes:  
 
 

 
4. Describe a situation when you received critical feedback. What was suggested to 
you and what did you do in reaction to receiving the feedback? 

5 – Response offers a well-developed explanation of the situation, the recommendation, and 
presents timely and appropriate response to critical feedback. 

3 – Response offers some explanation of the situation, the recommendation, and presents 
an appropriate response to critical feedback. 

1 – Response offers little or no explanation of the situation, the recommendation, and/or 
applicant describes inappropriate response to critical feedback. 
 

Notes:  
 
 
5. Describe ways in which you have used Edivation/PD 360 as a tool to develop 
yourself and/or others. 

5 – Response offers a well-developed description of ways in which applicant has used 
Edivation/PD 360 in a variety of ways to develop him/her self and others. 

3 – Response offers some description of ways in which applicant has used Edivation/PD 360 
to develop him/her self or others. 

1 – Response offers little or no description of ways the applicant has used Edivation/PD 360 
to develop him/her self or others. 

Notes:  
 

 

 

 



6. Virtual Coaches are expected to engage with participants between 10 and 12 hours 
per week. How will you manage your current personal and professional duties while 
meeting the time commitment required for your virtual coaching duties? 

5 – Response is clearly communicated and provides specific examples of effective time 
management practices. 

3 – Response is somewhat clearly communicated and includes general application of 
effective time management practices. 

1 – Response is unclear and/or includes little or no application of effective time management 
practices. 

Notes:  
 
7. Thank you for your time. Those are all the questions I have for you today. I enjoyed 
getting to meet you and appreciate your interest in becoming a Virtual Coach for 
Fulton County Schools. You will receive an email from us by October 8th notifying 
you of your status in the selection process and next steps. Do you have any 
questions for me? 

 

 
8. Exceptional Candidate 
 
Based on highly effective responses throughout the phone interview, the candidate 
would - as a virtual coach - be likely to consistently deliver high quality coaching, 
effective support within the electronic platform (Edivation/PD 360), and communicate 
timely and constructive feedback to new teacher participants. 
 
Only truly exemplary candidates whose responses are thorough, descriptive, and 
written at the highest level should receive this point. 

Yes 

No 
 

 



 

Core Skill 
Code 

Core Skill Description 

IP F1 Teacher creates lesson objectives that are rigorous, measurable, and aligned to grade-level content standards. 

IP F2 Teacher designs lessons where the majority of class time is spent engaged in activities that directly align to the lesson objective. 

IP F3 Teacher selects instructional materials (texts, questions, problems, and exercises) that are appropriately demanding for the grade/course and 
time in the school-year.    

PLE F1 Teacher provides specific and observable directions for behavior and academics, such that students mostly understand what they should be 
doing. 

PLE F2 Teacher addresses most negative and off-task student behavior with authority and respect. 

PLE F3 Teacher uses clear routines and procedures to maximize instructional time.  

IS F1 Teacher explains content clearly and coherently, such that the majority of students are able to understand the material.  

IS F2 Teacher engages students by activating prior knowledge of the lesson content.  

IS F3 Teacher provides students with frequent opportunities to complete instructional tasks, such that students are not idle or left waiting for more 
than one or two minutes at a time. 

IS I1 Teacher executes appropriate checks for understanding at key points during the lesson.   

IS I2 Teacher engages students by making outside connections with other content areas, student experiences or interests, current events, and real 
world scenarios.  

IS I3 During a lesson, students have multiple opportunities to express learning through writing and/or verbal explanations using academic language. 

AS I1 Teacher uses aligned exit tickets or other daily formative assessments to gauge student mastery of objectives and progress to goals. 

AS I2 Teacher uses a meaningful diagnostic assessment(s) to determine students’ baseline understanding of content at the beginning of each unit. 

AS I3 Teacher uses a variety of assessments (formal and informal) that allow students to demonstrate mastery of objectives. 

DI I1 Teacher’s lessons include basic plans for differentiating the learning process (use of multiple modalities, flexible grouping, etc.) that serve the 
learning needs of the majority of students.  

DI I2 Teacher’s lessons include basic plans for differentiating the learning product (written task, oral task, alternate task options) that serve the 
learning needs of the majority of students.  

DI I3 In response to most instances of student misunderstanding, teacher uses one or more techniques to support students in gaining understanding 
(e.g. clarify the content, restating the question, etc…). 

DI P1 Teacher’s lessons include explicit plans for differentiation that align with student’s IEP goals, as well as student’s intervention and enrichment 
needs. 



DI P2 Teacher recognizes the root of student errors and re-teaches or re-frames content to address the underlying cause of student misunderstanding.  

DI P3 Teacher’s lessons include plans for enrichment and learning extension beyond the Bloom’s level of the lesson objective.  

AU P1 Teacher reviews assessment data each day and uses it to inform, guide, and adjust future instruction. 

AU P2 Teacher utilizes a system to track and analyze student assessment data (formative and summative) at least once per week.  

AU P3 Teacher shares assessment data with students and uses it to invest them in their own academic progress. 

ACE P1 Teacher’s lessons include frequent opportunities for students to engage in higher-order thinking questions, tasks and activities.  

ACE P2 Teacher ensures that students do the majority of thinking during a lesson by requiring them to cite evidence to support their answers and by 
providing them opportunities to respond to their peers’ ideas.  

ACE P3 Teacher encourages students to take academic risks and explore new ideas.  

  

 

 



 

 

 



Teacher Induction Program (TIP) Seminar Framework 

TKES 5: Assessment Strategies 

Assessment Strategies 
- Intermediate  
 

The teacher systematically 
chooses a variety of diagnostic, 
formative, and summative 
assessment strategies and 
instruments that are valid and 
appropriate for the content and 
student population.  

Core Skills:  
daily formative 

assessments to gauge student mastery of objectives and progress 
to goals.  

diagnostic assessment(s) to determine 
students’ baseline understanding of content at the beginning of 
each unit.  

tes summative unit and annual 
assessments that reliably demonstrate student mastery of content 
objectives.  
 

 

Week 1 
 
Overview 
 
Core Skill  
#1, 2, 3 

 Optional for new participants: Video: New Teacher “Abduction” course intro 
http://www.screencast.com/t/Aw6MkI94LEJ 

 Video: What Questions Did You Ask Today? 
https://www.youtube.com/watch?v=O6ZnJIdgc1A&feature=youtu.be 

 Download: Syllabus  

 Video: How to Navigate a Edivation Course  
https://www.pd360.com/#resources/videos/2620?uuv=true 

 Forum: Introduce yourself and share a question you have about assessment strategies. 

 Download: Read TKES Fact Sheet Standard 5 (pgs. 33-35) 
o Download: Assignment Key Behaviors Self-Assessment 

*Assignments require your facilitation within the Edivation course. 
o Upload: Competed Key Behaviors Self-Assessment 

*You will return to this document in week 7 to complete the post assessment. 

 Forum: Respond to the Essential Question: How can classroom assessments (diagnostic, 
formative, and summative) be a form of communication for a variety of stakeholders? 

Week 2 
 
 
Core Skill 
#1, 2, 3 

 Video: Five Principles of Effective Classroom Assessments (5:05 minutes) 
Segment 1 of 11 of Core Learning: Assessing What Matters Most by Jay McTighe. In this 
segment, experienced educator and noted author Jay McTighe sets forth five principles for 
effective classroom assessment.-The first principle is to ensure that assessment serves 
learning. (0:24)-The second principle of effective assessment is use multiple measures. 
(0:42)-The third principle is align your assessments to your goals. (1:47)-The fourth 
principle of effective assessment is measure what matters. (3:12)-The fifth principle is that 
assessments are fair and equitable, and give all students equal opportunity to show what 
they know and can do. (4:00) 

 Forum: What are some of the “multiple measures” that you use to assess? 

Week 3 & 4 
 
 
Core Skills 
#1 

Topic: Formative Assessments 

 Article: Why Formative Assessments Matter (Edutopia) 
http://www.edutopia.org/blog/formative-assessments-importance-of-rebecca-alber 

 Optional-Video: Formative Assessment: Check-in (0:55sec.) 
       https://www.pd360.com/#resources/learning/objectives/Elementary%20Edition/1302280/194 

 Optional-Video: Formative Assessment: White Boards (1:55minutes) 
       https://www.pd360.com/#resources/learning/objectives/Elementary%20Edition/1302280/194 

 Download: Formative Assessment Ideas 

 Forum: How are you using formative assessments to adjust instruction? How do you 
differentiate based on formative assessments? 

 Application Assignment: Try using a new formative assessment tool in your classroom. 
Complete the Formative Assessment Evaluation Template to record and report your 

http://www.screencast.com/t/Aw6MkI94LEJ
https://www.youtube.com/watch?v=O6ZnJIdgc1A&feature=youtu.be
https://www.pd360.com/%23resources/videos/2620?uuv=true
http://www.edutopia.org/blog/formative-assessments-importance-of-rebecca-alber
https://www.pd360.com/#resources/learning/objectives/Elementary%20Edition/1302280/194
https://www.pd360.com/#resources/learning/objectives/Elementary%20Edition/1302280/194


results.  
*Assignments require your facilitation within the Edivation course. 

o Download: Formative Assessment Evaluation Template 
o Upload: Submit the template 

Week 5 & 6 
 
Core Skills 
#2, 3 

Topic: Assessment Framework 

 Video: The Assessment Framework (5:24 minutes) 
Segment 3 of 11 of Core Learning: Assessing What Matters Most by Jay McTighe. The 
Assessment Framework is built around desired learning results, purposes for assessment, 
and audiences for assessment.-Jay has included in his framework five broad categories of 
assessment types or formats, with the first being selected response methods. (1:50)-The 
second category is brief constructed response. (2:03)-The third category is performance 
tasks or performance assessments. (2:17)-The fourth category is process-focused 
assessments. (2:58)-Rubrics provide task clarity and focus. (3:45 

 Forum: How would you categorize the majority of your summative assessment methods: 
selected response, brief constructed response, performance-based assessment, or 
process-based assessments? What type of assessment would you like to utilize more often 
in your summative assessment practices? Explain. 

 Application Assignment: Complete the Methods of Assessment exercise to identify which 
assessment methods would be most effective for measuring mastery of some of your 
upcoming learning targets in a unit of study.  

o Download: Methods of Assessment 
o Upload: Completed Methods of Assessment 

*Assignments require your facilitation within the Edivation course. 
 

Week 7 
 
Reflection 
 
Core Skill 
#1,2,3 

Reflection:  

 Directions: Use Key Behaviors Self-Assessment from week 1 and complete the post 
assessment. 

 Upload: Assignment-Competed Key Behaviors Self-Assessment 
*Assignments require your facilitation within the Edivation course. 

 

 Forum: Respond to the EQ: How can classroom assessments (diagnostic, formative, and 
summative) be a form of communication for a variety of stakeholders? 

 Forum: Summarize: 3-2-1:  
In regards to the topic of assessment strategies, what are.. 
3 changes you will make to your instructional practices 
2 challenges you still face  
1 A-ha moment 

Additional 
Resources: 

 PL Post: Data and Assessment Edition 

 Georgia Formative Instructional Practices (FIP) Modules: The Division for Assessment and 
Accountability offers Formative Instructional Practices (FIP). This professional learning 
opportunity will assist educators in learning about formative instructional practices and 
enhancing their own use of these strategies. 
http://www.gadoe.org/Curriculum-Instruction-and-
Assessment/Assessment/Pages/GeorgiaFIP.aspx 
 

 GA FIP School Codes: download 
 
 

 

 

 

http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GeorgiaFIP.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GeorgiaFIP.aspx


Teacher Induction Program (TIP) – Virtual Seminar Framework 

TKES 6: Assessment Uses 

Assessment Uses 

The teacher systematically 

gathers, analyzes, and 

uses relevant data to 

measure student progress, 

to inform instructional 

content and delivery 

methods, and to provide 

timely and constructive 

feedback to both students 

and parents. 

Proficient 

 Teacher reviews assessment data each day and uses it to 

inform, guide, and adjust future instruction. 

 Teacher utilizes a system to track and analyze student 

assessment data (formative and summative) at least once 

per week.  

 Teacher shares assessment data with students and uses it 

to invest them in their own academic progress. 

 

 

 

Week 1 
 
Overview 
 
 
Core Skills:  
#1, 2, 3 

 Video: (Optional): For new participants: New Teacher “Abduction” course intro 
http://www.screencast.com/t/Aw6MkI94LEJ 

 

 Video: (Optional): How to Navigate an Edivation Course  
https://www.pd360.com/#resources/videos/2620?uuv=true 
 

 Download:  
1. Syllabus  

 

 For all participants: Video: How Data Help Teachers http://youtu.be/cgrfiPvwDBw 
 

 Forum: Introduce yourself to the group and describe a way you have used data in your class.  
 

 Download:  
1. Read Assessment Uses TKES Fact Sheet (pgs. 38-41 only) 
2. Key Behaviors Self-Assessment  

 

 Upload: 
Assignment: Completed Key Behaviors Self-Assessment  (*Assignments require your 
facilitation in Edivation)  Participants will re-visit the self-assessment at the end of the 7-week 
seminar.  

 

 Forum: Respond to the EQ: How can student data be used to differentiate the learning 
process?   

 

http://www.screencast.com/t/Aw6MkI94LEJ
https://www.pd360.com/%23resources/videos/2620?uuv=true
http://youtu.be/cgrfiPvwDBw


Week 2 
 
 
Core Skills: 
#1, 2, 3 

 Video: Assessment: (Length- 6:14 minutes) 
https://www.pd360.com/index.html#resources/learning/objectives/Secondary%20Edition/130
2280/198 
 
In project-based schools, the evaluation of each student's project is an ongoing process.-At the 
end of each school year, students participate in a student-led conference to showcase their 
work. (2:04)-When seniors are ready to graduate, an exit interview is scheduled to discuss 
school portfolios with advisors. (3:45)-Twenty-first century learning skills also drive assessment 
in the lower grades. (4:32) 
 

 Forum: Do you have a system in place to track and analyze student assessment data on a 
weekly basis? Share with the group.  

 

 (Optional): Application: Interview a colleague in your building who reviews student data 
frequently and tracks progress to find out how and when they do this.   

Weeks 3-4 
 
 
Core Skills: 
 #1, 2, 3 
 
 
 
 
 
 
 

Topic: Thoughtful Assessment Tools  

 Article: Tools for Actively Engaging Students in Assessment Processes 
http://www.ascd.org/ascd-express/vol8/817-silver.aspx 
  

 Video:  Teacher-Student Conferencing: (Length- 4:15) 
https://www.pd360.com/index.html#resources/videos/4989 
 
 
In standards-based schools, teachers and students conference to set new learning targets and 
to pass off evidence to demonstrate mastery. (0:14)-A conference to map progress takes place 
when a student is ready to show mastery of evidence. (2:08)-Students become peer experts 
once they achieve mastery of a learning target. (3:10) 

  
 Download:  

1. Thoughtful Assessment Tools examples  
 

 Forum: How often do you conference with your students? What benefits do you see in on-
going, informal conferencing? 

 

 Application: Of the assessment ideas provided (from the article, video, or assessment tool 
examples), try practicing this new assessment tool in your classroom. Adapt the tool to fit your 
class needs.   *Participants do NOT need to upload selected assessment tool.  
 

 Forum: After application of the tool, post to the forum and share 1 thing that worked and 1 
thing you need to work on for the next time.   

 

Weeks 5- 6  
 
Core Skills: 
 #1, 3 

Topic: Student Feedback/Adjusting Learning Targets   

 Video: Conferencing and Scoring Evidence: (Length-11:56) 
https://www.pd360.com/index.html#resources/videos/5137 
 
 

 Forum: How do you score evidence of learning target mastery? Do you include students in 
adjusting their new learning targets?  
 

 Download:  
1. Evidence-based activity/templates  
 

 Application: Implement the Target Clusters OR Target Tracking activity in your classroom.  
Adapt the template to fit your class needs.  
 

https://www.pd360.com/index.html#resources/learning/objectives/Secondary%20Edition/1302280/198
https://www.pd360.com/index.html#resources/learning/objectives/Secondary%20Edition/1302280/198
http://www.ascd.org/ascd-express/vol8/817-silver.aspx
https://www.pd360.com/index.html#resources/videos/4989
https://www.pd360.com/index.html#resources/videos/5137


 Upload:  
Assignment: Example of  in progress or completed student mastery template (*Assignments 
require your facilitation in Edivation)  

 

Week 7  
 
Reflection 
 
Core Skills: 
 #1, 2, 3 

Reflection:  

 Upload: Assignment: Revised Key Behaviors Self-Assessment (*Assignments require your 
facilitation in Edivation) 
 

 Forum: Reflect on the EQ: How can student data be used to differentiate the learning 
process? What new insights have you gained?  

 

 Forum: Summarize: 3-2-1 Activity: 
In regards to the topic of assessment uses, what are: 
3 changes you will make to your current instructional practices 
2 challenges you still face 

              1 A-ha moment  

 
 
Additional 
Resources: 

 PL Post: Differentiated Instruction Edition 
http://pldept.uberflip.com/i/253504 
 

 Student Reflection Question Prompts  
  

 Download:   

 FIP School Codes/Directions to access modules  
 

 Georgia Formative Instructional Practices (FIP) Modules:  
The Division for Assessment and Accountability is proud to offer Formative Instructional 
Practices (FIP).  This professional learning opportunity will assist educators in learning about 
formative instructional practices and enhancing their own use of these strategies.  
http://www.gadoe.org/Curriculum-Instruction-and-
Assessment/Assessment/Pages/GeorgiaFIP.aspx 
 

 Video: Legacy: Student Self-Assessment and Responsibility for Learning (11:57 mins.)  

 

 

http://pldept.uberflip.com/i/253504
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GeorgiaFIP.aspx
http://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/GeorgiaFIP.aspx


Teacher Induction Program (TIP) Seminar Framework 
TKES 7: Positive Learning Environment 

Positive Learning 

Environment  

The teacher provides a well-

managed, safe, and orderly 

environment that is conducive 

to learning and encourages 

respect for all.  

Foundational  

 

 

Core Skills:  

1) Teacher provides specific 

and observable directions 

for behavior and 

academics, such that 

students mostly understand 

what they should be doing.   

2) Teacher addresses most 

negative and off-task 

student behavior with 

authority and respect. 

3) Teacher uses clear 

routines and procedures to 

maximize instructional time. 

Week 1 

 

Overview 

 

Core Skill  

#1, 2, 3 

1. Optional for new participants: Video: New Teacher “Abduction” 

http://www.screencast.com/t/Aw6MkI94LEJ 

2. Video: How to Navigate a PD360 Course  

https://www.pd360.com/#resources/videos/2620?uuv=true 

3. Download: Syllabus (available once course is finalized) 

4. Video:  Watch the video and think of one word to describe it. 

 http://youtu.be/0WXhtyVs9Gk 

5. Forum: Introduce yourself to the forum in the course and write one word to describe the 

video. 

6. Download:  

o TKES Fact Sheet and read pages 43-45. 

o Key Behaviors Self-Assessment 

*Assignments require your facilitation within the Edivation course. 

7.  Upload: Completed Key Behaviors Self-Assessment *You will return to this document in 

week 7 to complete the post assessment. 

8.  Forum: Respond to the EQ:  Would your students think that your classroom management 

is preventative or reactive?  Would others agree?  Be specific. 

Week 2 

 

 

Core Skill 

#1, 2, 3 

1. Video:  Students’ Six:  Student-Centered Equity PD Part I 

2. Forum:  Respond to the questions in the forum. 

3. Video:  Students’ Six:  Student-Centered Equity PD Part II 

4. Forum:  Respond to the questions in the forum. 

  

Students’ Six:  Student-Centered Equity PD Part I (8:31) 

https://pd360.com/#resources/videos/6063 

 

Segment 1 of 2 of Equity and Innovation:  Students’ Six.  In this segment, the first three strategies of 

the Students’ Six program are presented.  These strategies are visibility, proximity, and connecting to 

students’ lives.   

 

Forum:  If your students were asked to describe your classroom management style in one sentence, 

what would they say? 

 

Students’ Six:  Student-Centered Equity PD Part II (7:52) 

https://pd360.com/#resources/videos/6063 

 

Segment 2 of 2 of Equity and Innovation:  Students’ Six.  In this segment, the last three strategies of 

the Students’ Six program are presented.  These strategies are engaging students’ culture, addressing 

race, and connecting to future selves.   

 

Forum:  How do a student’s self-identity and self-efficacy impact academic performance?  What role 

http://www.screencast.com/t/Aw6MkI94LEJ
https://www.pd360.com/%23resources/videos/2620?uuv=true
http://youtu.be/0WXhtyVs9Gk
https://pd360.com/#resources/videos/6063
https://pd360.com/#resources/videos/6063


does a teacher play?  Consider the definitions below in your response. 

 

Wikipedia: 

Self-identity-a collection of beliefs about oneself 

Self-efficacy-the extent or strength of one’s belief in one’s own ability to complete tasks and reach 

goals.   

Week 3 
 

 

Core Skills 

#1 

Topic: Behavior 

 

1. Download: Amie Dean, Educational Consultant resources. Pay close attention to the 

concrete, tangible, aspect of her strategies. List the strategies you have tried, will try, or 

definitely try?   

o Amie Dean Engagement Strategies 

o Amie Dean Elementary & Secondary Strategies  

 

2. Download Excerpt:  Assuming the Best (ASCD-Rick Smith and Mary Lambert) 

http://www.ascd.org/publications/educational-leadership/sept08/vol66/num01/Assuming-

the-Best.aspx 

 

3. Optional Video: Using Dialogue Circles to Support Classroom Management (Edutopia) 

4:04  https://www.youtube.com/watch?v=qTr4v0eYigM#t=88 

At Glenview Elementary School, dialogue circles are part of a program aimed at building   

collaboration, respect, and positive behavior among students. 

 

4. Forum: Thinking back to the Amie Dean resources, article or video, discuss strategies 

that have already worked for you.  Also, list the “best” classroom management advice 

you’ve ever gotten or lesson you’ve learned yourself. 

 

Week 4&5 

 

Core Skills 

#3 (There 

are two 

weeks to 

complete 

this work.) 

Topic: Routines 
Application:  *Assignments require your facilitation within the Edivation course. 

 

1. Watch the Routine video that is reflective of the grade level you teach. 

2. Select a disruptive problem in your classroom you would like to address.  

3. Download: How to Teach Routines document and complete all the steps.   

 

A. Video:  Establishing Daily Rituals and Routines (Elementary-6:23) 

            https://pd360.com/#resources/videos/5135 

Segment 3 of 6 of Practical Student-Centered Learning.  Building a successful student-

centered learning community is establishing daily rituals and routines. 

 

B. Video:  Procedures and Routines (Secondary-10:13) 

https://pd360.com/#resources/videos/282 

How To Win Students Over-Establishing and maintaining procedures and routines is 

essential. 

 

4. Upload:  How to Teach Routines 

5. Forum:  Evaluate your experience introducing this routine.  What worked well?  What 

didn’t?  

Week 6&7 

 

Reflection 

 

Core Skill 

#1,2,3 

1. Video:  Teach Like a Champion:  Within Our Walls:  Teach Like a Champion (5:56)  

http://youtu.be/d1Ohh47nrDI  

A brief look at how HISD schools are implementing the classroom management techniques 

delineated in Doug Lemov’s book, Teach Like a Champion 

 

2. To see more Teach Like a Champion Techniques, visit:  

http://specialed.about.com/od/managementstrategies/a/The-49-Techniques-From-Teach-

Like-A-Champion.htm 

 

http://www.ascd.org/publications/educational-leadership/sept08/vol66/num01/Assuming-the-Best.aspx
http://www.ascd.org/publications/educational-leadership/sept08/vol66/num01/Assuming-the-Best.aspx
https://www.youtube.com/watch?v=qTr4v0eYigM#t=88
https://pd360.com/#resources/videos/5135
https://pd360.com/#resources/videos/282
http://youtu.be/d1Ohh47nrDI
http://specialed.about.com/od/managementstrategies/a/The-49-Techniques-From-Teach-Like-A-Champion.htm
http://specialed.about.com/od/managementstrategies/a/The-49-Techniques-From-Teach-Like-A-Champion.htm


3.  Reflection/Assignment  *Assignments require your facilitation within the Edivation 

course. 
Upload:  Thinking back on all the videos, articles, and application to practice, write a one 

minute speech giving advice to new teachers on how to establish a positive learning 

environment.   

4.  Upload: Key Behaviors Self-Assessment Post   

Additional 

Resources: 

Articles:   

Classroom Management:  Ten Teacher-Tested Tips 

http://www.educationworld.com/a_curr/curr261.shtml 

A Place for Learning:  The Physical Environment of Classrooms 

http://www.edutopia.org/blog/the-physical-environment-of-classrooms-mark-phillips 

Relationship Building Through Culturally Responsive Classroom Management 

http://www.edutopia.org/blog/relationship-building-culturally-responsive-classroom-todd-

finley 

 

Videos: 

Self-Interrupting Videos 

YouTube Video:  Strong Voice1.mov 

https://www.youtube.com/watch?v=6s_WwYIKoOk 

  

YouTube Video:  Strong Voice 2.mov 

https://www.youtube.com/watch?v=8kUDyNeiEv0#t=34 

 

Edivation-TKES Positive Learning Environment videos: 

 

EdivationResourcesLearning TargetsFocus ObjectivesTKES New 

ContentPositive Learning Environment 

Books/Guides: 

-Total Participation Techniques by Persida Himmele & William Himmele 

-Practice Perfect:  42 Rules for Getting Better at Getting Better (See Appendix A for more 

Teach Like a Champion Techniques) 

-Teach Like a Champion:  49 Techniques that Put Students on the Path to College by Doug 

Lemov,  Forward: Norman Atkins 

-Behavior Intervention Guide by Amie Dean 

 

 

http://www.educationworld.com/a_curr/curr261.shtml
http://www.edutopia.org/blog/the-physical-environment-of-classrooms-mark-phillips
http://www.edutopia.org/blog/relationship-building-culturally-responsive-classroom-todd-finley
http://www.edutopia.org/blog/relationship-building-culturally-responsive-classroom-todd-finley
https://www.youtube.com/watch?v=6s_WwYIKoOk
https://www.youtube.com/watch?v=8kUDyNeiEv0#t=34

	2015 GASPA Submission Cover Letter
	Fulton County Schools - 2015 GASPA Best in Class Awards Submission - with Exemplars
	6 - Induction Advisor Role Description
	7 - Virtual Coach Online and Phone Selection Rubric
	Virtual Coach Online Selection Exercise III
	Virtual Coach Online Phone Interview

	8 - New Teacher Core Skill Observation Codes
	9 - GO TIP Informational Flyer
	10 - Virtual Seminar #2 Curriculum
	Virtual Seminar 2_Assessment Strategies
	Virtual Seminar 2_Assessment Uses
	Virtual Seminar 2_Positive Learning Environment

	Fulton County Schools - 2015 GASPA Best in Class Awards Submission
	SUBMISSION  SUMMARY
	TARGET AUDIENCE
	FINANCIAL RESOURCES
	IMPLEMENTATION STRATEGIES
	CHALLENGES/BENEFITS
	• 97% of survey responders Agreed or Strongly agreed that the Events increased their knowledge of developing a positive learning environment through rigor and routines
	• 84% Strongly Agreed that the day provided concrete examples and resources that they can apply in their classroom immediately



