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The cost of critical illness insurance was lowered between 20-40% based on age and tobacco use.    

These programs went into effect in 2016.  We enhanced them further for the 2017 open enrollment by 

providing an even better dental plan and a separate vision plan. 

With the plans redesigned, improving the enrollment process was next on our list.  We needed to get rid 

of the paper.  We needed technology.  Our fiscal system (Munis) had some limited benefits capability, 

but it would not police all the benefits rules and the time, money and effort required to build it out was 

completely unaffordable.  We decided to go with a separate "app" for benefits that would then send 

files to our fiscal system for payroll.  The system allowed employees to log in from any computer with an 

internet connection.  It linked to State Health.  It knew all the important demographic details about 

employees including their age and salary so that their life insurance and disability would calculate 

automatically.  On the back end, it sent our eligibility files to all the insurance companies and produced 

all our billing reports (so we are now self-billed) so we no longer had to reconcile carrier bills -- saving us 

hours and hours of HR labor each month.  With the enrollment problems solved, employee education 

was the final piece to making the program what it needed to really help employees. 

 

The Clarke County School District Employee Benefit Process in 2016-17 

Open Enrollment for 2017 was a big year for employee education.  State Health continued to offer 7 

plans that are a jumble of different deductibles, out-of-pocket limits, and other features.  Employees 

needed tremendous guidance on how to navigate these plans and keep their out-of-pocket costs as low 

as possible. 

We knew from previous discussions that our employees were in a crisis of trust.  They did not trust the 

information that State Health, the insurance companies, or even the HR department provided on 

benefits.  A new, clear, and consistent employee education process was needed.  All communications 

were stamped with the CCSD logo.  We wanted the program branded to us, not to some collection of 

insurance companies that would change in the future.  We spend millions on benefits and we believe 

that employees should see them as something special they get by working here.   The CCSD logo goes on 

all materials, correspondence, education, and technology used in the benefits office.   

During the 2017 open enrollment period, we provided a full slate of materials and programs targeted at 

helping employees understand their options and make good decisions.  Those materials and programs 

included: 

• A pre-open enrollment newsletter highlighting the changes for the new year.   

• A series of focused email blasts under the theme "What you need to know and do during open 

enrollment".  Topics included: What to do if you are having a baby in 2017, How to manage health 

costs in 2017, What to do about Wellness, What to Do if You are Having a Baby, etc.  There were 8 

specific messages in all.  The idea is to give people the details they need for their particular concern 

and not force them to wade through a complicated guide to find it 

• An email help bank.  Our HR consultant manned an email help bank for employees with questions 

about their benefits.  507 emails were answered in the 4 week OE period.  The questions broke 

down as follows:  State Health: 33%, Technology: 34%, Local Benefits: 24%, Other: 7%.  The email 

bank received high marks because of its convenience, quick turn-around for answers (usually within 

in an hour) and the record of the answer for future reference. 
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• Open enrollment presentations (no insurance carrier sales people allowed) at every school and work 

location including 5 at transportation.  

• Dedicated Open Enrollment website pages to provide additional education and resource materials.   

• Online Benefits system with built in education on all the Clarke Benefits. 

• Targeted "Guides" to help people save on State Health.  These included a Wellness Guide, a 

Prescription Guide, a Guide to Public Programs, a Disease State Management Guide, Having a Baby 

Guide, Tobacco Cessation Guide, etc. 

• Technology help sessions - we held 3 sessions in central office computer lab and 8 sessions at 

transportation for those who needed help using the computer to enroll for benefits.  

• Animated Shorts に These short, custom videos designed by our consultant provided quick overviews 

of how plans worked, ways to save, etc.  They were viewable from any internet connected device 

including mobile devices.  We embedded links to them in our upgraded technology platform, email 

blasts, and in our dedicated benefits site that was also optimized for mobile.  This series of Clarke-

branded animated shorts covered the health plans, wellness incentives, FSAs, and disability.  Our 

videos received over 700 views during the OE period! 

•  Dedicated Open Enrollment site optimized for mobile viewing - We had a professional web 

developer design a site specifically to help us with open enrollment education.  The site hit the most 

popular topics and gave quick summaries of what employees needed to know about it.  Topics 

included State Health, Dental, Disability/Protecting Your Pay, Flexible Spending Accounts, Can I Keep 

Everything the Same, How to Complete Open Enrollment, Open Enrollment Meeting Schedule, 

Contact Us.   The animated shorts were accessible through the site as well.   All of our materials - 

newsletters, posters, handouts, etc. contained a QR code to take the employee to the site by 

scanning it with their smart phone.  Emails contained links to the site as well.   

• Open Enrollment Poster with a QR code and other information to guide employees to OE resources. 

• Online Benefits system with built in education on all the Clarke Benefits.  This site underwent a 

significant upgrade prior to open enrollment.  It contained even more employee education allowing 

for plan comparison tools, embedded videos, and links to resources.  It was also optimized for 

mobile allowing enrollment through a mobile app.  It provided guidance on State Health as well and 

a link to that enrollment site.   

• Benefits at a Glance publication in Q1 that helped employees review and use their program in the 

new year.  

 See Attached Exhibits for examples of the employee education efforts and the benefits management 

technology. 

The results of these efforts were dramatic.   Employees left the meetings a lot more comfortable with 

the State Health options.  They understood how to deal with the provisions to get the most out of the 

plans.  The presentation focused heavily on how to choose whether to stay or move from the plan you 

were in.  It focused on maximizing your HRA and then on FSA to help budget and fund the deductibles 

and co-insurance.  Because of this education, participation in our FSA increased 25% to an all-time high 

of $764,000 in contributions.  This will mean significant tax savings (about $230,000) to employees, but 

also an increase in the savings CCSD realizes in the form of Social Security taxes that the Board must 

pay.  In 2017, that savings will be about $58,000.   
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Funding the Program 

So how do we fund all these efforts?  Like most other school districts, budget cuts have hit us very hard 

over the last several years.  CCSD does not have any extra money for programming technology, printing 

materials, providing presentations, or any of the other efforts above.   We discovered that more than 

$250,000 per year was going to Alexander and Company - the insurance broker we used prior to 2015 - 

in the form of commissions, bonuses, and other payments from our plans.  This money was hidden and 

we were getting very few of the services we needed to help our employees or make our HR department 

more efficient.  We stopped using a broker choosing an HR consultant instead.  Our HR consultant 

helped us capture these embedded dollars to fund a long list of HR projects including all the benefits 

related materials, education, and technology.  No cost to the school board.  In fact, we lowered 

everyone's cost on the program, greatly reduced administrative workload, and implemented all the 

benefits program improvements as well.   As an aside, there were ample funds to accomplish a host of 

other HR initiatives in recruitment, selection, and on-boarding. 

Looking Forward 

We continue to work to improve our program.  State Health provides limited support through ADP so it 

is up to us with the help of our consultant to provide employees with real guidance each year.  The 

future of the Affordable Care Act requires careful attention from us and may impact education for our 

employees.   We will work to incorporate all of this into a comprehensive program that is easy to 

administer moving in to 2018. 

 

Please see attached exhibits for examples of the materials and technologies discussed above.  The 

animated shorts used during open enrollment are available on our mobile benefits website 

www.clearconcepts.net/clarkeoe or by scanning this QR code: 

 

 

http://www.clearconcepts.net/clarkeoe
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Open Enrollment Materials for OE 2017 

As educators, we know that everyone learns differently.  In 2017, we worked to provide benefits informa!on 

in as many formats using as many types of media as possible in order to reach people and explain benefits in 

a way they could best understand and absorb.   Our goal was to help our employees make the best decision 

for themselves and their families regarding their benefits and to make sure they spend as li%le on insurance 

as possible.  Below are some select screen shots of the presenta!on from this open enrollment, our money 

saving guides.  The OE Newsle%er, Poster, and Benefits at a Glance samples are in the sample exhibit. 

We en!tled the presenta!on “Smart, Confident  

Decisions” to reflect our goal for the mee!ng.  Once 

again, our brand is prominent. 

It is important to us to make sure employees are 

aware of what the board funds on their behalf and 

how much of our budget goes toward their benefits.  

This be%er ensures that they appreciate the  

program and understand our role in funding it. 

We give employees a road map of what the        

presenta!on will cover so they can tune in to       

informa!on that will help them the most. 
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We dedicate more than half the presenta!on to 

State Health.  It is both the most important and 

most expensive benefit for people and we want 

them to understand it and make the best decisions 

for themselves and their families. 

We use a combina!on of graphical elements and 

wri%en talking points.  Everyone learns and absorbs 

informa!on differently.  We want to present the 

informa!on in several formats to ensure that      

everyone gets the most out of the mee!ng. 

We present how various parts of our plan work  

together so our employees can get the most out of 

it.  For example, the Flexible Spending Account helps 

employees cover the deduc!ble por!on of the HRA 

plan.  Our sick leave program is coordinated with 

our short term disability program to help people buy 

less insurance and save. 
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We created a series of one page guides to help  

employees save money using the health plan.  These  

guides were designed to provide ac!onable  

informa!on.  Enrolling in Disease Management was 

one of the biggest money saving ac!on that folks 

with diabetes, asthma, or coronary artery disease 

could take.  We highlighted this program in many of 

our communica!ons. 

Included in the samples exhibit are the pre-open 

enrollment newsle%er sent to all  

employees prior to the start of OE.  We also         

produced a poster displayed at work loca!ons that 

guided folks to our new mobile site for OE.  Our  

annual Benefits at a Glance publica!on is also in 

that sec!on. 
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Open Enrollment Op�mized for Mobile 

In 2017, we worked to make our open enrollment communica�ons mobile device friendly.  Smart phones and 

tablets have become pervasive with even most of our bus drivers and food service workers owning iphones 

and droid phones.  With mobile-op�mized communica�ons, we ensured that open enrollment and benefits 

informa�on was available in nearly everyone’s pocket. 

A QR code (Quick Response Code) was included on all our OE materials.  It 

could be scanned to take employees directly to our mobile benefits site using 

their smart phone or other mobile device. 

 

You can scan it now or visit the site at www.clearconcepts.net/clarkeoe 

We created a special site op�mized 

for mobile and touch-screens.    It 

covered the topics most important to 

employees as they completed open 

enrollment. From here, employees 

could learn about the major State 

Health changes,  the  dental plan,  

Protec�ng Your Pay in the Disability 

Plan, FSAs, how to complete OE, and 

how to get more help. 
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Each sec�on was designed with a 

minimalist approach.  Too much  

informa�on on a small mobile screen 

would be illegible.  Quick bullets with 

highlights were key.   

 

Our new animated shorts were  

accessible from the site as well.  

These shorts were perfect for viewing 

and learning on a mobile device. 

Everyone was encouraged to a6end a live mee�ng 

where their ques�ons could be answered by one of 

our benefits experts.  The mee�ng schedule was 

posted to the mobile site as well as at every school 

and work loca�on so folks could go to a mee�ng at a 

�me and place convenient for them. 

 

They were then encouraged to use the online        

system to enroll.  Help sessions for those who  

struggled with computers were available as well. 
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With our consultant we created custom animated shorts on a host of topics to help employees learn about 

their benefits.  Once again, the goal was to provide the informa�on in as many formats in hopes of helping 

people learn.  The shorts were perfect for viewing and learning on a mobile device.  Besides, who doesn’t like 

cartoons?  These were viewed over 700 �mes by our employees during open enrollment. 

There were two shorts focusing on 

State Health.  One giving a brief  

overview of the op�ons.  The other 

provided informa�on on how to get 

more money for the HRA. 

Because deduc�bles and out-of-pocket limits 

were higher than ever, the FSA was more  

important.  A video explaining how the FSA works  

with the State Health plans was very popular. 

Every year we get ques�ons about 

how our short term disability plan 

works for maternity.  For this reason, 

we created a short on that topic. 
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Open Enrollment Benefits Technology for OE 2017 

During open enrollment, our employees enroll online using our CCSD Benefits System.  This program has all of 

our employee data pre-loaded.  The system knows the employee’s age and salary and their dependents’ ages.  

It policies all of the benefit rules so employees cannot sign up for things they are not eligible for.  Nearly 

100% of our benefits eligible employees went online for the 2017 open enrollment.  For the couple of dozen 

that did not, we easily rolled their benefits over for 2017.   The site uses a step by step workflow, polices all 

the business rules of our plans, and provides educa,on along the way.  It also has a mobile app for enrolling 

on a mobile device.   Below are a few select screen shots from the system. 

The benefit system provides a      

custom welcome screen based on 

whether the employee is comple,ng 

OE, New Hire Enrollment or A     

Qualifying Event.  It advances the 

employee through a series of tabs 

where they update their personal 

informa,on like their address and 

email.  Then they update their     

dependent informa,on before doing 

State Health and then all their other 

CCSD benefits.   

State  Health is the most important 

benefit for people to complete        

during open enrollment.  So our  

system links them to the site  as well 

as provides educa,on materials  

before they go. 

 

Addi,onally, the system has the  

employee acknowledge they are 

offered health insurance as part of 

ACA compliance. 

Each benefit has a dedicated tab 

with more informa,on on the plans 

including comparison tools, costs, 

and other resources.  The employee 

chooses the plan and any              

dependents they need to cover   

before clicking save to move on. 
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The CCSD benefits system polices all 

the business rules in the plans.   It 

polices Evidence as required by the 

plans. It pends payroll deduc,ons 

un,l approvals (or declina,ons) are     

recorded. 

 

It also forces Waiver acknowledge-

ment, so it is clear when the         

employee declined the coverage. 

The system provides a confirma,on 

statement with Electronic Signature 

facility.  The confirma,on statement 

can be printed or exported in PDF 

format. 

 

A big green check helps the          

employee feel confident that their   

enrollment is complete. 

The benefits system is op,mized for 

mobile, allowing enrollment using 

iPads and Android devices.           

Unfortunately, State Health is using 

an older technology pla:orm built in 

Flash that is not supported on an 

iPad.  So we must use tradi,onal            

computers to complete the State 

Health por,on of enrollment. 



State Health 2017 : 
Few Changes, Slight Rise in Rates 

Reminders: 

· Open Enrollment  
begins on October 
17th. 

· Open Enrollment will 
be for ALL your ben-
efits: State Health 
AND your Clarke 
Benefits. 

· There will be a  ben-
efits presentation at 
your work location.  
Look for the     
schedule via email 
and on the CCSD 
website. 

· Open Enrollment 
ends November 4. 

· EVERYONE must go 
online to confirm or 
decline ALL your 
benefits! 

Inside this issue: 

State Health Changes 1 

Benefits Online 2 

CCSD Benefit Changes for 2017 2 

Important Resources: 

Clarke benefits website 
www.clarke.k12.ga.us/
humanresources/html/
benefits.html 

Benefits email helpline  

openenrollment@ 

clarke.k12.ga.us  

Fall 2016 

State Health Monthly Rates for 2017 

Note that the $80 tobacco surcharge must be added to the rates if you or anyone covered in your plan uses tobacco. The rates here appear as 
they do in the State online system.  Divide by 2 for per paycheck costs. You MUST go online and make your choice for 2017 or you will be default-
ed to the plan you have now! 

It is very important to login into State Health 
before open enrollment begins to ensure 

your login works.  If you cannot remember 
your login credentials and using the “forgot” 
feature does not work for you, call 1-800-

610-1863 to have your account reset. Go to  
www.myshbpga.adp.com to start the  

login reactivation process. 

Once again State Health is keeping the 
options the same for the new year.  The 
2017 options will look nearly identical 
and the rates on the 3 popular plans will 
be only slightly higher.   

As always, we’ll be doing our best – via  
webinars, video clips, written pieces and 
live meetings – to help you make in-
formed choices for yourself and your 
family.  A few highlights include: 

· The key provisions on all the plans — 
like co-pays, deductibles and out-of-
pocket changes will stay the same.  

· You can earn Wellness Credits again 
in 2017 — up to $480 for each adult 
covered — but the process for earning 
them has changed slightly, so make 
sure you check that out.  And while 
you’re at it, make sure you’ve        
captured all your credits for this year, 
because they all roll over into 2017! 

· Don’t forget about the Telemedicine 
Benefit in all the plans.  It can save 
you money and time on simple     
medical problems. 

Remember, any dollars remaining in 
your HRA Account will roll over to any 
plan you select — even the HMO.  This 
could be an important element in       
selecting your best option for 2017. 

No matter which plan you choose,     
preventive care is still paid at 100% and 
prescriptions will still be covered very 
similarly in all plan options. 

There’s more to learn, so be sure to  
attend the meeting near your work     
location.  Nearly all the news is good, 
but the more you know, the better  
choices you'll make. 

You will login beginning October 17!  
Make your choices no later than        
November 4.  

Try Out Your State Health Login Now! 

Your Benefits 

Plan Type Employee  

Only  

Employee + 
Spouse  

Employee + 
Child(ren)  

Family  

BCBS HRA Bronze Plan $68.96 $205.50 $136.54 $273.08 

BCBS HRA Silver Plan $108.49 $288.51 $203.74 $383.76 

BCBS HRA Gold Plan $164.36 $405.84 $298.72 $540.20 

BCBS HMO Plan $130.96 $335.69 $241.94 $446.67 

UHC HMO Plan $166.23 $409.78 $301.91 $545.45 

UHC HDHP Plan $51.01 $167.80 $106.02 $222.82 

Kaiser HMO Plan $138.64 $352.14 $255.10 $468.59 

Tricare Supp. $60.50  $119.50  $119.50  $160.50  



Here are the resources we’ve set up to help you get the 
information you need. 

· Clarke County Website.  Your most complete 
source of benefits information is on the CCSD website 
— www.clarke.k12.ga.us.  Go to Offices> Human         
Resources> Employee Benefits  

· Online Benefits System.  This is the same site we 
began using last year to do all your CCSD Benefits.  
Go to the CCSD benefits page for access.  Everyone 
must login and either enroll or waive all the benefits.  
Please confirm the beneficiaries on your life plans.  If 
you want to cover any dependents, please provide  
socials and birthdates to sign them up.  Be sure to   
review the login credentials for the  
system.  They have changed. 

· Mobile Website.  We also have a   
mobile website with helpful information.  
You can scan this code with any code 
reader app on your smart phone to  
visit the site! 
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Other Benefits in 2017 

Y OUR  B E NE FITS  AT  CCS D  

Dental/Hearing:  Yes, the Dental/Optical/Hearing Plan is now just the Dental/Hearing Plan.  Ameritas 
continues as the claims administrator with rave reviews for service.  Lots of claims in the plan this year mean 
our rates need to  increase a bit for 2017 to keep the plan funded adequately.  The benefits and maximums 
will remain the same.  Finding a network dentist will help keep our plan affordable.  Only 30% of our claims 
were with network dentists!  Go to the CCSD website benefits page to find a network dentist. 

New Vision:  We’ll have a new, stand-alone Vision Plan in 2017 with no annual          
maximum and stronger benefits. Administered by EyeMed, it’s important in this this plan 
to use network providers all the time if you can.  The better news is that nearly all of our 
most popular providers are IN the EyeMed Network.  Go to the CCSD website benefits 
page to learn more about the plan and look up providers.  Walmart continues our 15% 
discount, so even though they are not in network, the plan’s out of network benefits will 
still make services and materials at WalMart very affordable. 

Flexible Spending Accounts Reminder(!):  If you want to keep your FSA, you must 
sign up for the account every year.  Remember that in the health care FSA you can roll over up to $500 into 
next year’s FSA plan.  If you don’t have a 2017 Plan, there’s no place for that money to go.  So be sure to    
re-enroll.  There’s still time to spend remaining funds in 2016 (perhaps for new glasses or dental care)  Note: 
for 2017 there will be a $3.50 per month administrative charge for having one or both of the FSA accounts. 

Short term disability:  Don’t just keep what you have!  Our enrollment system will display 
your sick days right where you make your disability election for 2017.  The Short Term plan 
will not pay a benefit until all your sick leave is used up, so don’t spend money on a plan that 
has a 14-day Benefit Start Date if you have 30 Sick Days!  Keep in mind too that the Benefit 
Start Dates are calendar days and your Sick Leave is work days.  With weekends, 10 Sick 
Days is the equivalent of 14 calendar days! 

 

Now is the time to sign up or make changes to any of your benefits for 2017!  

Your Must-Do List:  

· Everyone MUST go online and make their benefit 
choices for 2017.   

· Those that want vision coverage, must sign up.  Be 
sure to enroll in the new vision plan if you need vision 
coverage.  Make sure your dependents are checked 
off if you want to cover them for dental or vision. 

· You have from October 17 at 12:00am until November 
4 at 11:59pm to make your selections.   

· When you are done, you should have TWO             
confirmation statements.  One from the Clarke site, 
and one from the State Health site.   

· Be sure to send proper documentation to State Health 
if you’re adding dependents to State Health.* 

 

*Note that if you cover a spouse or children on your State Health plan, 
you must provide a copy of your marriage license to cover a spouse 
and birth certificates in order to cover children.   

Benefits Online 



2017 Open Enrollment is Here! 

October 17, 2016-November 4, 2016 

Open Enrollment begins October 17, 2016 for State Health and CCSD           

benefits.  Please plan to attend an Open Enrollment meeting near you to 

learn about changes and improvements to your benefits.  Please visit the 
Employee Benefits website at www.clarke.k12.ga.us or scan the code below 

which will take you to our mobile site.  On this site you will find many  

helpful links including the schedule and locations for our  Open               

Enrollment meetings.  

E-mail us your open enrollment questions any time at: 
openenrollment@clarke.k12.ga.us 
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Blue Cross Blue Shield Plans

Kaiser HMO

VOYA

VOYA

VOYA

 

We hope that this brief overview is helpful as you learn about how the plans 

 


