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In this new age where information is available immediately and in the palm of our hand, 
Cartersville City had a dilemma. The Cartersville City Schools’ (CCS) website was outdated, 
arduous for both backend users and the targeted audience of stakeholders including applicants 
for job vacancies or our own staff.  Worst of all, it did not convert correctly or easily to mobile 
devices.  After viewing demonstrations from a variety of website providers, we found the 
Blackboard product best suited our needs.  We choose the customizable, design-your-own 
option to ensure our website offered up-to-date features and flexibility.  One of our objectives 
in redesigning our website was to centralize communication with CCS families.  We 
revolutionized our communication piece with the integrated dashboard offering staff and 
parents a one-stop-shop for viewing pertinent information including our student information 
system, work order requests, data access, absence management and payroll information.   We 
instantly accomplished our objective of streamlining our communication efforts.  The new 
website calendar also syncs with personal Google and Outlook calendars therefore offering a 
more efficient way for staff to keep track of information.  Additionally, it is a big hit with 
applicants and families who appreciate the ease of checking for information in one place. Local 
funds were used to purchase and maintain the new communication system, which currently 
costs approximately $18,700 annually.  
 
One benefit of creating a new website was the ability to add other useful components to our 
communication tool kit.   We incorporated a customized app, which provided to families all the 
features of the integrated dashboard plus cafeteria menus, social media feeds, instant 
notification from teachers, building administrators and district-level administrators, system 
directory and email capability as well as website headlines and news. Staff members gained the 
ability to access our absence management system, teacher messaging, payroll documents, 
student information system (PowerTeacher Pro), discipline entry and tracking (Educators 
Handbook) and media center/equipment (Destiny).  
 
To implement the new communication system, we wanted to create a burst of excitement with 
our promotions.  We advertised a count down on social media promising a big announcement 
at the end of three days.  The campaign far exceeded our expectations with people calling from 
other states wanting to know the announcement.  On the release day, our front office received 
calls inquiring about timing of the announcement.  Other promotions included advertising at a 
home football game with the help of the high school marketing students wearing bright yellow 
shirts passing out hand fans with a QR code to access the app, assisting visitors with 
downloading the app as well as a question-and-answer table. Additionally, we utilized posters 
in each school’s front office, ran an announcement on each school’s marquee and featured it in 
our district Back-to-School magazine.  
 
As with implementing any new product, we experienced both challenges and benefits.  Training 
teachers, who already have an overabundance of responsibilities, to create and maintain their 
own teacher pages was an obstacle.  Also, achieving and maintaining consistency across all the   
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pages at different schools continues require communication and cooperation.  Determining the 
location of content so that it is easily accessed by the visitor is a priority and one that requires 
forethought and care.  Content placement is one component that continues to be revised and 
improved over time.  However, the challenges are far surpassed by the overwhelming benefits 
of our consolidated communication system.  To ensure stakeholders can readily obtain relevant 
information, our website features a section for students, families, staff, and community 
members.  Staff members appreciate the ease of use the backend of the website offers and 
families are satisfied with the extensive information found on the sites.  
 
In setting up the website, we realized the importance of images.  In order to have a polished, 
uniform look, we had professional photos taken of our staff members.  Parent have commented 
that they appreciate seeing a photo of their child’s teachers.  Also, we continue to strive to use 
quality photos with the correct proportions in our large banner image at the top of each 
website. We learned that not all images or image sizes translate well in a digital environment.  
 
By far the best aspect of the website and its integrated dashboard is the feedback.  We have 
heard from people in all stakeholder groups that “it is amazing!”  Staff members have often 
cited the new look, the ease in finding information, and the integration of components in a one-
stop-shop model.  Our new communication system was featured in an article in our local 
newspaper.  In Cartersville the talk of the town is usually our state-championship athletic 
teams.  Now, after the addition of our new communication system, our superintendent 
reported getting more feedback from community members on the new system than the 
football team!  
 
To visit the Cartersville City Schools website, please visit https://www.cartersvilleschools.org.  
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