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Cultural Diversity Video 

Submission for GASPA Best in Class Awards 

Category – Recruitment Process/Materials 

Sometimes, as adults, we struggle with topics such as diversity.  When we 

couldn’t come up with how we wanted to define cultural diversity within our   

school system and surrounding community, we decided to turn to our students 

to help us.  After all, that is why we are all here. 

 

 

Cultural Diversity Initiative 

Working Definition: 

Respecting and valuing one another for our different cultures, which can consist of our various 

thoughts, beliefs, values, religious and political views, race, ethnicity, sex, veteran status, 

disabilities, age, etc.   

BY 

Providing quality resources and effective training programs to employees within Bulloch County 

Schools to enhance our awareness of cultural diversity. 

 

Summary:  
This is a new initiative that started with one simple idea of a student based video, sharing 
thoughts on cultural diversity, that has evolved over time to include a recruitment fair, 
conversations with employees and training opportunities.  
 

 Key goals and objectives of initiative 

 Our why 

 Timeline of events 

 General thoughts going into this initiative and moving forward 

 Target audience 

 Implementation Strategies 

 Challenges 

 Benefits/Rewards 

 Financial Resources 
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 Feedback 

 

Key Goals and Objectives 

It is Bulloch County Schools’ goal to be a school system and employer who respects and values 

different cultures.  At Bulloch County Schools, we embrace diversity. 

 Define cultural diversity. 

 Host an annual local recruitment fair and advance our recruitment efforts from a 

cultural diversity perspective. 

 Create a student based video that leads the way on how we further define cultural 

diversity. 

 Conduct trainings that better educate our employees on the topic of cultural diversity 

and provide the appropriate resources to our employees to be more effective in regards 

to this topic. 

 

Why? 

Diversity training is on the rise throughout the nation. No matter what your customer base is 

and no matter if you are for profit, non-profit, state or federal based, public or private; diversity 

is an essential topic being embarked upon within the workplace.  Just because it is so heavily 

being spoke about, doesn’t mean it makes it any less complex, however. 

Bulloch County Schools’ Human Resources and Public Relations Departments partnered to 

tackle the topic of diversity within the school system.  Further, the cultural diversity initiative 

has become a part of the school district’s strategic plan. 

A diversity committee was first formed in the fall of 2015, led by the Director of HR, Phillip 

Tremble.  This committee included both internal employees of the school system, board 

members and community members.  As a school system we have found it difficult to decide 

how we wanted to attempt this topic.  There was some progress made, but we all knew we had 

to take things a step further.   

Fast forward to fall 2017, Assistant Director of HR, Alli Baxter was hired and was given the task 

of further enhancing the topic of diversity.  At this point, the word, ‘cultural’ was added and the 

first ever recruitment fair within Bulloch County was held.  This event was targeted towards 

positions within the school system and was held for any and all to attend.  It was a highly 

successful first year and several individuals were hired from the event.  Still, an “elephant in the 

room” existed; we needed to define what cultural diversity was going to mean and how it was 

going to ‘feel’ at Bulloch County Schools.  With that in mind, we decided to no longer leave this 

to adults to decide, and instead, we asked our students.   
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From here, a “competition” was created for all students, K-12 to participate.  The objective was 

simple; submit in any of the following formats; song lyrics, poem, essay, video or artwork, your 

response to the questions, “What does cultural diversity mean to you?” and/or “What makes 

you different from your classmates?”  See attached flyer for exactly what students received and 

what was used to promote the “competition”. We used this flyer to advertise at each school 

and on our website.  It was also sent home amongst the elementary school age students.  You 

will see within the timeline of events the process of how students were selected once the 

entries were submitted.   

Once the winners were selected, the school system partnered with Stouthouse Media, located 

in Statesboro, Georgia and scheduled times to go out to different locations (schools) and film 

the students.  They thoroughly enjoyed this experience as they felt like movie stars!  Once the 

filming was complete, Stouthouse sent us all 100 minutes worth of footage for HR and Public 

Relations to select from.  Once we sent them what we wanted along with our overall vision, 

script, etc. they put together several draft versions and we finally landed with our final product.  

See this link for the video: https://www.youtube.com/watch?v=gk9Amo8XcLY&feature=youtu.be 

We utilized the video to kick off our cultural diversity initiative in late summer/early fall of 

2018.  This was posted on our website, social media pages and shared at our new hire 

orientation program.  This video is what really ignited our cultural diversity initiative.  This then 

led to the formation of a committee to help guide us in our next steps which you will see below 

listed in the timeline of events. 

 

Timeline of Events 

2/24/18 – First ever Recruitment Fair, hosted in Bulloch County Schools (second one hosted 

March 23rd, 2019). 

3/20/18 – Announce cultural diversity video contest to school district (advertise with flyers 

around the school and sent home in student folders, announcements on social media/email, 

etc.). 

4/20/18 – Contest entries due. 

4/23/18-5/9/18 – Entry submissions reviewed through school committees and submitted to 

central office committee. 

 Each school had a committee headed by their principals and/or assistant principals 

 Committees did not exceed more than five people at each school. 

 Each school committee determined the top four students who they believed should be 

featured in the video. 

https://www.youtube.com/watch?v=gk9Amo8XcLY&feature=youtu.be
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o Students selected as the top four should have clearly presented their thoughts 

on what cultural diversity means to them in such a way that it is impactful and 

empowering to others. 

o There was no specific evaluation form to be used or set criteria. 

 The top four students from each school then went on to the final committee to be 

narrowed down to the top two students from each school. 

 The top two students from each school were then featured in the video that has been 

used as a training/marketing/recruitment tool across the school system.   

 Some of the entries were group entries and not just individual students.  

5/10/18-5/11/18 – Central office committee narrowed down entry submissions from four 

students from each school to two, each student was contacted and a time was set up the 

following week to be recorded at their school or bused out to another nearby school (students 

received letters of congratulations that were sent home and parents had the opportunity to say 

if they did not want their student featured in the video).   

5/14/18-5/22/18 – Video recordings at each school were conducted. 

Summer 2018 – Editing took place with third party company (Stouthouse Media) and once 

completed the soft release of video was posted on the school’s website, shared via email/social 

media and sent via email.  

Early fall 2018 – Release of video via social media and posting to the county school’s website. 

Fall 2018 – Cultural Diversity committee was formed and meetings began to take place to 

brainstorm ideas on how to proceed with trainings and educating staff on the topic of diversity. 

May 2019 – Survey to staff about cultural diversity (see separate handout with questions and 

format). 

 Once the survey is conducted this will start us off with how to tackle 

conversations at each school. 

 We plan to meet with each principal and gain their insight into what they think 

are their biggest challenges in terms of diversity amongst their staff and what 

they think they do really well in terms of diversity among their staff. 

 Between feedback from the principals and the survey information from staff, this 

will help us to build each conversation at each school, noting each school’s needs 

will be different. 

Fall 2019 – Conversations start (fall of 2019) to take place at department/staff meetings.  These 

will be short, but effective and happen on an ongoing basis if needed.   

Spring 2020 – Begin to plan for what training needs to take place based upon conversations at 

each school with the staff. 
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Fall 2020 – Training plan begins at each school.  

 

General Thoughts about Initiative 
 All new hires will receive a basic training at new hire orientation.  They will then become 

a part of the training plan from that point forward with more specific trainings.  The 

student based video will be shown at new hire orientation. 

 Collective effort that is supported from the top. 

 Collaboration and respect are key. 

 Will be the new way of diversity training, not what we once knew. 

 Will not be a “flavor of the month” concept and will be an ongoing effort. 

 Will need to be modified as we progress and move forward. 

 Needs to be engaging and allow principals/supervisors and employees alike to be a part 

of the process and not feel as if it is forced. 

 Needs to encourage social accountability. 

 Emphasize the importance of celebrating differences, not changing opinions/thoughts. 

 Will be staff focused first and then begin to lead into the classroom with students. 

 Shout out to Stouthouse Media for the production and editing of the video. 

 Utilize our video and other training resources to further enhance our recruitment 

process, in addition to hosting our own local recruitment fair. 

 

Target Audience 
 Will begin by focusing on our staff.  All staff.  Employees are the backbone of our school 

system and mentors to our students.  Starting here will allow our students to 

automatically start seeing a shift in how our staff communicate with one another and 

embrace differences amongst each other.   

 Phase two would bring diversity education into the classroom.  No further details at this 

time. 

 

Implementation Strategies 
 We are here for the students, so let’s start with the students!  They helped us define our 

vision for what a cultural diversity initiative would look like in our school system. 

 Utilizing a committee to help others get on board, rather than it being just another thing 

administration or HR is asking employees to do. 

 Champions of diversity in the field to help support the initiative and help spread the 

excitement about the topic. 

 Keeping everyone updated.  This isn’t going to the way side. 
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 Reminding everyone, we are not here to change opinions, but rather, to celebrate our 

differences. 

 Allowing discussions from employees to guide the direction we go.  This helps with it not 

feeling forced. 

 Getting our board and superintendent to support from the “get go”.  

 

Challenges thus far 
 Our biggest challenge has been to overcome old ways of what diversity has been 

portrayed as. 

 Previous diversity training that has been done within our school system was not well 

received due to it being more of a “blame game” and making individuals feel guilty. 

 Not enough time. 

 How to cast a wide net in terms of diversity training and conversations to take place. 

 Not allowing this to fall off our radar.  We want this to be an ongoing topic of discussion 

that employees feel comfortable with and the school system is better because of it. 

 

Benefits/Rewards Realized 
 Furthered our partnership with students, staff and community by utilizing our students 

to show how diversity has changed in time. 

 The innocence of a child makes the discussion of diversity a more inviting topic when we 

hear what our youth have to say first. 

 Partnering with our marketing and public relations specialist, Hayley Greene has 

expanded our relationship and allowed for us to work together even more as one. 

 There is a different level of excitement about the topic of diversity by starting with this 

video.   

 Our school system is already very diverse, more diverse than what most think and that 

has allowed us to introduce this information in conversation and share with others just 

how diverse we are. 

 This has allowed for discussion to automatically just happen about diversity and what 

people see and think about it, both positive and challenging.   

 The committee that has been comprised is intentionally diverse and has allowed 

employees who do not typically work together, come together for a common objective 

and work with one another on a grander project.   

 This initiative has allowed HR to expand their scope of diversity by attending trainings 

across the state to learn more as well. 

 Video is a great recruitment tool and the local recruitment fair has been highly 

successful in attracting candidates to Bulloch County Schools from surrounding counties. 
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Financial Resources 
The video was created to be used as an internal and external communication piece for the 

district and community. It is a tool to help guide conversations about diversity within the 

district and to establish what cultural diversity means for the school system and ultimately our 

brand.  For this reason, the school district used funds within its Public Relations and Marketing 

office to fund the project.  The district used budgeted video production funds approved in the 

Fiscal Year 2019 Budget for school district communications (100-9990-2800-530-8014-027-000-

000000).  We paid $2,500 for the filming at multiple locations and post-production editing and 

closed captioning of one six-minute video and a one-minute video from the more than 100 

minutes of footage. 

 

Feedback Received 
 Up to this point, we have received extremely positive feedback, specifically in regards to 

the student based video as this has been our primary achievement at this time. 

 Video has received statewide recognition through Georgia School Public Relations 

Association and is up for a national award.  We will find out if we place at the national 

conference this July at the National School Public Relations Association in Washington 

D.C. 

 Several newspaper articles have ran articles regarding the video contest and 

acknowledging our statewide recognition for the work. 

 Everyone seems to be very supportive of furthering this initiative and what more is to 

come. 

 

 
 

 

 

 


