
                    179 West Athens Street    •    Winder, GA     •    770-867-4527 
 

 

 

 

 

 

 

 

Mr. Trey Olson 

GASPA Awards Recognition Committee 

Care of Cherokee County School District 

221 West Main 

Canton, GA 30114 

 

April 17, 2014 

 

 

Dear GASPA Recognition Committee: 

 

Our submission for the 2013-14 Recruitment Process and Materials award is included here 

for your consideration.   Although we were blessed to win the 2013 Platinum Award in 

Recruitment, we have not rested in our efforts to improve our recruitment processes.  This 

year, we worked to build upon the foundation we constructed last year.  For 2014, our focus 

shifted from "optimized for mobile" to "full technology integration" in the recruitment 

process.  We wanted to bring all the pieces together and use our fully integrated Online Job 

Center to drive the process.   You will see these integration efforts in the process we 

designed and most particularly in the recruitment fair we hosted in March. 

 

Thank you for the time you are dedicating to this effort.  We appreciate your consideration. 

 

 

Sincerely, 

 

Sherri Freeman 

 

Sherri Freeman, Ed. D. 

Executive Director of Human Resources 

sherri.freeman@barrow.k12.ga.us 
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2014 Recruitment Process/Materials at Barrow County School System 

 

Background 

A few years ago, Barrow County School System (BCSS) set out to transform our school district.  We are in 

a unique position as a community, sharing a border with the state's largest school district and with the 

county housing the University of Georgia.    We represent an alternative to the big system culture and 

want to draw attention to the many positive aspects of that.  We want our mission and values to 

permeate everything we do.  Our system vision is "Boldly Committed to Student Success".    We 

established a brand identity with this vision statement, a new system logo, and attained designation as a 

charter system.   We devoted a lot of time to creating a vision we could all believe in, and making that 

vision a reality in each department’s daily operations.   

In the HR department, our motto is "Boldly Committed to Student Success by Recruiting, Selecting, and 

Retaining Barrow’s Best".    We had many challenges to overcome to make this motto a reality in our 

daily lives.  Our department was heavily dependent on paper.  Applicants completed a paper application 

and members of the HR staff would then key the applicant data into a database.  This came with all the 

bottlenecks and data entry problems you'd expect in such a manual process.   Our recruitment materials 

were fragmented and did not communicate to our candidates what it would mean to join Barrow's Best.  

Our website did not have an area dedicated to explaining our mission and encouraging the best to apply. 

Our first priority was to eliminate the paper application to give our staff more time to tackle the 

recruitment and selection challenge.  We chose an Online Job Center that was not only easy for the 

applicant, but also provided significant selection and filtering tools for HR and hiring managers.  The 

system is completely customized to reflect the BCSS mission, vision, and brand.  After implementation, 

we began taking in more than 500 applications a month—a number that could never be processed 

under our old manual approach.   Now, we no longer accept paper applications.  For those applicants 

interested in employment who do not have computer access, we invite them to come to our office and 

work on one of our computers reserved for public use.  By February 2014, we had over 10,000 people 

apply online at BCSS.    

In August 2012, we surveyed our applicant pool to get feedback on the system.  It was overwhelmingly 

positive.  Nearly 80% said that the mission, direction, and reputation of the district were the reasons 

they applied.  The desirable location was second.  96% said that their impression of BCSS would be good 

or excellent if solely based on their experience with the online system.  In fact, 91% said the BCSS online 

system was more functional than any other system they had used to apply for a job. 

With our vision, brand, and technology challenges solved, we turned our attention to our recruitment 

process and materials.  The goal of our recruitment process is very simple.  We want to drive the best to 

apply to BCSS.  All of our efforts are intended to communicate our vision and beliefs to prospects who 

share them.   To achieve this, we developed a theme: Join Barrow's Best.  It is a theme that you will see 

throughout our recruitment materials and website.    

In 2013, the focus for all our materials was to "optimize for mobile."  All of our materials displayed a QR 

code (Quick Response code). A QR code is similar to a bar code but is easily scanned by a mobile device 

for instant access to a webpage. The QR code was designed to be scanned by a mobile device and take 
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prospects to a dedicated BCSS recruitment webpage.   The pages target what prospective applicants 

want and need to know about BCSS.   The site was designed by a professional web developer with 

expertise in mobile browsing.  It included the following pages: How We are Different,   Our Charter 

School System, Salaries and Benefits, Our Superintendent, What Our Teachers Say (videos), Our 

Community, Apply and Connect With Us, and Job Fairs.  Once again, every page carried through our 

brand and our vision.  Supporting materials included,  1.  a customized hand-out featuring our brand, 

vision, and a call to action to drive candidates to apply on line.  And,  2. a Recruitment Poster sent to 

colleges for display in their education departments. 

 

Barrow Recruitment in 2014 

 

Once again, the goal of our recruitment process is to drive the best to apply to BCSS.  We want our 

process to ensure that the most highly qualified and capable candidates place us at the top of their list.  

To accomplish this, we used a combination of several technologies at our disposal: our highly capable 

Online Job Center, a flexible online registration tool, free, highly customizable Google Docs, iPads and 

Chrome Books.  Then, we combined our use of technology with our mobile-optimized recruitment 

materials from 2013.   

All of these recruitment technology efforts culminated in our first district Job Fair held in March.   The 

process was as follows:  

1. Outreach - we needed to reach candidates to alert them to the upcoming job fair and our potential 

openings.  We reached them in four major ways:  

a. Email: We emailed a special invitation to register for the fair to applicants in our Online Job Center 

who had submitted or updated their application in the last 18 months   

b. College and University Outreach: Letters and Posters were mailed to colleges and universities to 

alert them to the Fair registration. 

c. Teach Georgia: We posted a link to the job fair registration on the Teach Georgia site. 

d. BCSS Newsletter: The job Fair details were presented in our District's community newsletter. 

e. District Website: We promoted the Fair on the employment page of our website. 

f. Recruitment Site (optimized for mobile): A link to this site was provided in our email invitations as 

well as on all of our materials.  It provided additional information about the district, our benefits, 

teaching at Barrow, times and locations of the job fairs we would be attending, and instructions 

on how to apply for a job.  The site saw nearly 240 visitors during the job fair season!  (Visit 

www.clearconcepts.net/barrowsbest to see the landing pages or scan the QR code on one of our 

sample pieces to view it with your mobile device.) 

g.  Animated Short - Our consultant created a custom animated short cartoon describing our 

application and selection process.  This two minute video gives candidates a quick set of 

instructions on registering and applying for open jobs using our Online Job Center, sets 

expectations for the overall process, and provides a sense of the BCSS mission and focus.  (You can 

watch the video here:  http://www.barrow.k12.ga.us/video/JoinBCSS!.mp4) 
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2. Registration: We built an online registration tool for candidates to pre-register for the Fair.  Those 

that pre-registered had a welcome packet and name badge awaiting them at the Fair.   We also 

accepted onsite registrations for those that did not make the pre-registration deadline. We had nearly 

400 pre-registrations and over 150 onsite registrations. 

 

3. Fair Structure 

a. Location: The job fair was held at Apalachee High School.  This is a large facility easily accessible 

from Highway 316, the main connecting highway between Atlanta, Gwinnett County, and Athens.   

b. Registration: Fair participants were directed to separate entrances of the building: one for 

elementary educators and one for middle and high educators.  

c. Assembly and Welcome:  Each group was assigned an assembly area.  There we played our 

district video to give the applicants a sense of Barrow County School System.  The video featured 

teachers, administrators, and students discussing what "Boldly Committed to Student Success" 

means to them.  Then our superintendent, Dr. Wanda Creel welcomed all the attendees, further 

explained the district mission and discussed what it would mean to join Barrow's Best. 

d. School Tables: Each school had two tables and a dedicated area for their display.  They were 

encouraged to decorate their area in a way that reflected both the BCSS mission and their 

individual school identity and culture. 

e. Onsite interviews: An onsite interview area was provided where principals could conduct mini-

interviews with candidates while at the Fair.   

f. Technology: Schools personnel used i-Pads and tablets with forms built in Google docs to capture 

details of candidates coming through their area.  Candidates could be screened based on their 

answers to particular questions, then meet more staff and answer progressively more difficult 

screening questions.  This process helped principals identify highly qualified candidates and screen 

them for potential to join Barrow's best.  

 

4. Communications: We regularly monitor a dedicated e-mail address for folks interested in positions at 

BCSS.  The bank is monitored by HR personnel with a goal to answer all questions within 24 hours.  

Questions range from general questions about the hiring process and specific jobs to questions about 

the online system.  To date, we have answered over 3,000 e-mails in that account.   

 

5. Post-Recruitment Analysis: After the BCSS Fair, participants were flagged in the Online Job Center as 

having participated in the BCSS fair (or the UGA or Metro RESA Fair in which our HR team also 

participated).  Once our jobs are filled, HR will cross-reference whether our ultimate hires attended one 

of the Fairs.  We also will survey new hires to determine what materials they encountered and how 

effective they were in encouraging them to apply.  We will use this data to determine our most effective 

recruitment  efforts and perhaps eliminate the less-productive ones in the future.        
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Funding the Program 

So how do we fund all these efforts?  Like most other school districts, budget cuts have hit us very hard 

over the last several years.  BCSS does not have any extra money for programming technology, printing 

materials, hiring graphic artists, or any of the other efforts described above.   We discovered that more 

than $150,000 per year was going to the insurance broker we used prior to 2010 in the form of 

commissions, bonuses, and other payments from our plans.  Back then, we were not aware of this 

money, nor were we getting any of the services we needed to make our HR department more efficient 

to help us reach our goals.  So, we stopped using a broker.  Our HR consultant helped us capture these 

embedded dollars to fund a long list of HR projects including all the recruitment related materials, artist 

time, job center, and much of the technology described above.  There was no cost to the school board.   

 

Looking Forward 

We continue to work to improve our recruitment and selection efforts.  This will mean more upgrades in 

technology and optimizing for mobile recruitment.  We are working with our Job Center technology 

provider to add more mobile browsing capability to the system to support this goal.  The Job Center will 

add interview scheduling capability this hiring season, making it easier for principals and selected 

interviewees to coordinate the best time for an interview.  We will also be crunching the numbers to see 

if our recruitment efforts are improving the quality of our applicant pool and if our re-vamped selection 

processes are yielding better hires.  Our powerful Online Job Center is utilized exclusively as it aids in 

data disaggregation.  We are hopeful that we will be able to use the information we gather from this 

year to discern how effective our hiring/selection process is.  We will compare our new hire discipline 

cases with all cases and look at certification as well as degree level.  We will continue our outreach 

efforts to encourage the best to apply to BCSS.  We want every hire to be a future teacher or employee 

of the year at BCSS.  That's Barrow's Best at work. 

 

Please see attached exhibits for examples of the materials and technologies discussed above.  The DVD 

contains the video shown at our recruitment fair and our animated short for recruitment.  These videos 

are also available on our website. 
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Signage was placed around the Apalachee High 

School campus to direct candidates to the proper 

parking lot and registration areas. 

The welcome packet included our custom 4x6 

slide-folder handout and was provided to every    

candidate that came to the Barrow booth.  The 

design reveals a QR code that takes you to a  

custom recruitment website designed for mobile  

devices.  It then 

folds out to provide 

information about 

joining  Barrow’s 

Best. 

Technology Integration and the 2014 BCSS Job Fair 

In 2014, Barrow County School System hosted our very own job fair.  The Fair was held at Apalachee High 

School.  This is our newest high school.  It is located with easy access off Highway 316—the main corridor  

running through Barrow County connecting Atlanta, Gwinnett, and Athens.  The Fair was very well attended, 

with nearly 400 teachers pre-registering and another 150 registering onsite. 

Two separate registration areas were set-up.  

One for elementary educators and one for     

middle and high educators. 

 

Those that pre-registered online were able to 

quickly pass through registration.  We had a 

separate table for onsite registrants to capture 

their information before providing a welcome 

packet and directing them to the assembly area. 
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Each candidate group was assigned an assembly 

area where our district video played while the 

candidates waited for the assembly to start. 

 

Superintendent, Dr. Wanda Creel, opened the 

Fair.  She highlighted the district mission,        

introduced the executive cabinet and the       

principals of each school, and described what it 

would mean to join Barrow’s Best before         

releasing everyone to enjoy the Fair. 

Each school set up two tables and decorated with 

school colors and props.  Schools were encouraged 

to be creative.  HR presented an award for “Best Job 

Fair Performance” to one school at the end of the 

Fair.  Schools were judged on five criteria: 1. Reflect 

“Join Barrow’s Best” recruitment motto.  2. School 

Spirit.  3. Management and flow of candidates 

through the station.  4. Technology Integration.    

5. Creativity. 

Candidates complete a short online form using 

an iPad or Droid tablet provided at the school 

station. 

 

School staff access the candidate’s information 

using a Chromebook during a mini-interview  

session at the Fair. 

Russell Middle School Job Fair Team: Won the Best   

Performance Award for the 2014 Job Fair. 
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Candidates scanned the QR code on the          

materials provided in the Welcome Packet to 

visit the Barrow Mobile recruitment site using 

their smart phones.  The focused recruitment 

site received nearly 1400 page views during the 

month of March! 

All candidates must register and complete an 

application using the BCSS Online Job Center to 

be considered for our open positions.  The home 

page of our Online Application is branded to our 

district, and has completely customizable        

language.   

With the help of our consultant, we crafted a short 

animated video to explain our hiring process as well 

as to provide tips on completing the online           

application.  Our goal is to use every possible form 

of media that will help us reach the best and  

encourage them to apply. 

Hiring managers and HR staff use built-in filtering 

capabilities in the Online Job Center to narrow 

the candidate search.  They can choose from 

multiple criteria to drill down to the most highly 

qualified applicants.  All of the drop down boxes 

throughout the system are customizable. 

 

Event tracking in the Online Job Center allows us 

to filter on the various job fairs and determine 

how many of our hires were originally reached 

through those events.   
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Online Job Center Technology 

Our Online Job Center makes applying to BCSS simple for applicants, and enables our principals to work with 

a robust set of selection tools to help ensure that we’re only hiring the best.  Our applicant survey showed 

that most recent applicants found our process simple, easy to understand, and in a league above other dis-

tricts.   We’re constantly working with our online job center technology vendor to improve both the applicant

-facing pieces of the job center, as well as the back-end functionality to keep our staff working efficiently. For 

2014, the OJC saw many upgrades that aided in our efforts. 

The home page of our Online Application is branded 

to our district, and has completely customizable  

language.  Every page that the applicant encounters 

has language that we decided upon.  For 2014, we 

created an animated short that takes the applicant 

through our selection process and includes tips on 

completing the application.  The link is  

embedded on the application registration page. 

Applicants are taken through a series of “profile” 

tabs to gather basic contact information, as well as a 

thorough background disclosure statement.   

Applicants choose what types of positions they are 

interested in—this drives what he or she will see 

during the rest of the application process—they will 

only see information that applies to their selected 

interests.  Next, they are led to a checklist of  

activities that they must complete.  This is where 

applicants will enter previous experience,             

education, certificates and more.  The applicant can 

enter references from the checklist, and our system 

will send an electronic reference form.  Applicants 

never see completed forms, but they can see when 

a form has been returned.   
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Using the checklist menu or the menu across the 

top of each screen, applicants can access the 

jobs page.  Applicants can only apply for the 

types of jobs in which they have indicated an 

interest.  The job center has the ability to add 

extra items to an applicant’s checklist if more 

information is needed for specific jobs.  For    

example, we ask open-ended questions to our 

teacher applicants to assess their classroom  

habits as well as their ability to write and        

communicate effectively.   

Our HR staff and hiring managers each have a 

unique login to access the back end portion of 

the Online Job Center.  The menu of items that 

each person can access varies depending on the 

permission levels that HR sets.  For example, our 

principals cannot view sensitive disclosure      

information that our applicants provide.  We are 

able to view troublesome answers to disclosure 

questions and decide whether or not to release 

that applicant into the general applicant pool. 

Hiring managers and HR staff use built-in filtering 

capabilities to narrow the search.  They can 

choose from multiple criteria to drill down to the 

most highly qualified applicants.  All of the drop 

down boxes throughout the system are            

customizable.  In 2014 we added filters on job 

fair attendance and years of experience. 

Electronic processing of job requests and        

recommendations for hire helps meet our goal of 

going paperless in HR—and eliminates much of 

the paperwork associated with both tasks. 
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We feel that our recruitment activities are working and achieving our goal to drive people to apply to the  

district.  Our online application is very busy.  In fact, Barrow’s applicant activity exceeds that of similar-sized 

districts on the same platform -- both in Georgia and around the country.  The online system was updated in 

early 2014 with more tools to aid in managing the volume of applicants. 

It is important that the online   

system help us manage all this 

activity.  Custom emails are      

auto-sent to applicants at various 

stages of the process.  This cuts 

down on calls to the district office 

yet still provides personal         

communications that keep  

applicants interested in working 

for us. 

The archiving feature is very  

helpful in making sure we  

communicate with active,  

interested prospects. With this 

new feature, we can quickly  

archive inactive applications—in 

our case, anything that has not 

been touched by the applicant in 

the last 18 months.  The applicant 

can easily reactivate their  

application by logging into their 

account. 



Barrow’s Best

JOIN

SCAN TO LEARN MORE:

We are a team—students, parents, educators, and the community. 

And, with many successes and achievements already accomplished, 

we have a great story to tell. We invite you to join us in our quest for 

excellence. Help us ensure that each student receives an exceptional 

education. Help us make the commitment that all of our students will 

have the chance to be high-achieving and responsible citizens. Help 

us write new stories of success that we all can share.”

Wanda Creel, Ed.D.

 Superintendent

“
“

Visit www.barrow.k12.ga.us and click 

“Employment” to apply today.

Be Bold.

Be Committed.

Be Barrow’s Best.


