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April 17, 2014 

 

Mr. Trey Olson 

GASPA Awards Recognition Committee 

Care of Cherokee County School District 

221 West Main 

Canton, GA 30114 

 

 

Dear GASPA Recognition Committee: 

 

Our submission for the 2013-14 Employee Benefit Process award is included here for your 

consideration.   

 

Most of the year, Human Resources finds itself cast in the role of either the complaint 

department for employee grievances or the disciplinarian for employee transgressions.  

Annual open enrollment is one of the few scheduled times per year that we conduct 

intensive outreach to employees.  We strive to help them make good decisions about their 

benefits and remind them of all that BCSS does to fund their program.  We hope to build 

appreciation and impact retention through these efforts.    

 

For 2014, these efforts went into high gear.  We wanted to improve education by optimizing 

all our materials and communications for mobile devices.  We found that even our bus 

drivers and food service worker seemed to be carrying smart phones.  We wanted to bring 

our benefits education materials right to their pocket.  In addition, we significantly upgraded 

our benefits management platform to optimize it for mobile and provide more built-in help 

for employees on benefits decisions.  This was all very important given the tremendous 

changes to the State Health Benefit Plan for 2014.  We worked hard to take our materials, 

technologies, and processes to a new level.  I believe you will see the fruits of those efforts 

in our submission.  We certainly saw it in the way our employees responded in a benefits 

year of major changes. 

 

Thank you for the time you are dedicating to this effort.  We appreciate your consideration. 

 

 

Sincerely, 

Sherri Freeman 

Sherri Freeman, Ed. D. 

Executive Director of Human Resources 

sherri.freeman@barrow.k12.ga.us 

BOARD MEMBERS 

Randall Holland 
District 1 

Garey H. Huff Sr. 

District 2 

Wanda Creel, Ed. D.  

Superintendent 

Connie Wehunt 
District 3 

Will Dunn 
District 4 

Lynn Stevens 
District 5 

Rickey Bailey 
District 6 

Daniel H. Cromer 
      District 7 
      At Large 

Mitch Churchill 
District 8 
At Large 

Mark Still    
District 9 
At Large 
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2013-14 Employee Benefit Process at Barrow County School System 

 

Open Enrollment for 2014 was a major undertaking for BCSS this year.  We had to bid all of our district 

plans, State Health was making major changes and finally, we were upgrading our benefits technology 

platform and employee education to optimize it all for mobile.  Before launching into our 2014 process, 

we'd like to give you some background on our program.  

 

Background 

In 2010, Barrow County School System (BCSS) set out to improve our employee benefits program.    We 

were spending nearly $35 million to fund benefits including State Health and TRS.  Our employees were 

spending about $13 million a year for their share.   All this money and no one was really happy.   We 

needed to get more for that huge financial outlay.  At that time, the program was disjointed with 

enrollment for State Health occurring in October and all other benefits in the Spring.  We were drowning 

in paper and required all employees to come to the central office if they wanted to make any changes.  

We had no employee education on State Health or any of the other components of our program.  We 

surveyed our employees and found that nearly 60% of them felt that our benefits were worse than 

others.  92% did not realize that BCSS funded most of the cost of the benefit program.  People reported 

that they did not understand their options.  Over 50% were getting their information from co-workers 

rather than a knowledgeable benefits person at open enrollment.  We knew we needed to improve.   

We engaged an HR consulting firm to help us.  We abandoned the old insurance broker approach we 

had in place because we believed an HR consultant could give us more comprehensive guidance to 

tackle the challenge before us.   

First, with our HR consultants help, we restructured all the plans to get them on the same schedule as 

State Health.  We made sure our plans coordinated with each other (such as disability with sick leave) 

and supported our greater district goals (such as reducing absenteeism).  We rebid all the plans to get 

the best cost (we discovered we were paying far more for life, disability, etc. than we should - even 

though our discharged broker - Alexander - had assured us they were competitive).   Overall, this 

process saved the employees between 11-39% on life insurance for themselves and their dependents 

(depending on their age).  The board saved nearly $10,000 annually on the basic life premiums.  We 

saved employees 29% on the cost of long term disability and between 36% and 80% on short term 

disability.  We reduced the cost of the Flexible Spending Account plan.  We also improved the dental 

plan and got it on an insured basis, saving the board from unfunded deficits.  These programs went into 

effect in 2011.  We enhanced them further for the 2013 open enrollment by providing an even better 

dental plan and a lower cost FSA.  These changes all got rave reviews.  But we were not satisfied and 

embarked on a plan of further improvement for 2013-14. 
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The Barrow County School System Employee Benefit Process in 2013-14 

Open Enrollment for 2014 was a big year for benefits work.  Our rate guarantees on all of our district 

benefits were expiring and thus all of our plans needed to be rebid.   State Health announced big 

changes as well that included a new online enrollment system and a new structure for all the health 

plans.   And we were upgrading our benefits technology and employee education to improve 

functionality and optimize it for mobile devices including iPads and smart phones. 

 

Bidding the District Benefits 

We now have a clear, written benefits policy statement in place that guides our benefits program 

including how bidding occurs, plans are administered, employees are educated, and our consultant is 

compensated.  We have a solid process in place for issuing RFPs to carriers and getting the best deal for 

our employees that we first executed in 2010.  We were ready to put that process to the test again for 

the 2014 plan year. 

First, our consultant conducted an online survey of all our employees to gauge how well the plans, the 

technology, and the education were working for them.   Over 80% reported that they were confident or 

very confident in their benefits choices and that they were satisfied with the Barrow program.  85% 

indicated that they were satisfied with the type and amount of information provided on benefits.  The 

providers all received good marks from those utilizing them.  The one provider getting less than glowing 

comments was the FSA provider.   Next, we met with the Benefits Committee to review the plans and 

how they were working.   It was determined that we would keep the plan designs the same and bid 

those to the marketplace utilizing the detailed specifications our consultant prepared for us.   

We found the carriers  eager to bid on our plans and competition was strong.  They cited the 

thoroughness of the information in our RFP.  In addition to the usual census data, claims data, and plan 

design information, we also described our administrative processes including billing, reporting, and rules 

policing.  Our online benefits administration system is very sophisticated.  The carriers are able to rely 

on the data and have confidence that the plans will be administered according to the rules (eligibility, 

age bands, age reduction, salary changes, and dependent age-out are all accurately and automatically 

policed).  This further enticed them to compete for our contracts.   

The RFP process was very successful.  We were able to save the Board an additional 30% on the cost of 

Basic Life due to our good experience.  Optional employee and spouse life costs were reduced 5% for a 

contract period savings of over $70,000.  We changed FSA vendors to get better service without a cost 

increase.  We held the line on costs for dental, vision, and disability.  This gave us some good news to 

tell employees during open enrollment.  This was important because we knew the State Health changes 

were going to be unsettling. 

 

State Health 

As you know, State Health made many changes that included a new carrier in Blue Cross Blue Shield.  

SHBP abandoned the HMO as well as Wellness and Standard plan options in favor of new tiered HRA 

plans (bronze, silver, gold) with wellness incentives built in.    And once again, SHBP greatly increased 

rates on spouse and family tiers and made big changes in employee cost sharing - deductibles, out-of-
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pocket limits, and co-insurance.   Employees needed tremendous guidance on how to navigate these 

changes and keep their out-of-pocket costs as low as possible. 

 

Employee Education and Benefits Enrollment 

We knew from previous surveys that our employees trust the information they get from our HR 

department over information they get from insurance companies or State Health directly.  We have a 

benefits logo for our program so that all communications are identified as coming from us and we made 

great use of that in 2013-14.  We always want the program branded to us, not to insurance companies 

that will change in the future.  We spend millions on benefits and we believe that employees should see 

them as something special they get by working here.    

We had a lot of changes to communicate, especially on State Health.  Plus, State Health shortened the 

OE period by a week.  With a lot to tell people and limited time to do it, we knew we had to be creative.   

As educators, we know all people learn differently.  Our object was to provide benefits education in as 

many forms and with as many types of media as we could afford.  During the 2014 open enrollment 

period, we provided a full slate of materials and programs targeted at helping employees understand 

their options and make good decisions.  Those materials and programs included: 

• A pre-open enrollment newsletter highlighting the changes for the new year.   

• A series of focused email blasts under the theme "What you need to know and do during open 

enrollment".  Topics included: What to do if you are having a baby in 2014, The HMO is Gone! What 

you need to know to pick a plan in 2014, Getting more HRA dollars, etc.  There were 9 messages in 

all. 

• Animated Shorts – These short, custom videos designed by our consultant provided quick overviews 

of how plans worked, ways to save, etc.  They were viewable from any internet connected device 

including mobile devices.  We embedded links to them in our upgraded technology platform, email 

blasts, and in our dedicated benefits site that was also optimized for mobile.  This series of Barrow-

branded animated shorts covered the health plans, wellness incentives, FSAs, and disability.  Our 

videos received nearly 400 views during the OE period! 

• Dedicated Open Enrollment site optimized for mobile viewing - We had a professional web 

developer design a site specifically to help us with open enrollment education.  The site hit the most 

popular topics and gave quick summaries of what employees needed to know about it.  Topics 

included State Health, Dental, Disability/Protecting Your Pay, Flexible Spending Accounts, Can I Keep 

Everything the Same, How to Complete Open Enrollment, Open Enrollment Meeting Schedule, 

Contact Us.   The animated shorts were accessible through the site as well.   All of our materials - 

newsletters, posters, handouts, etc. contained a QR code to take the employee to the site by 

scanning it with their smart phone.  Emails contained links to the site as well.   

• An email help bank.  Our HR consultant manned an email help bank for employees with questions 

about their benefits.  453 emails were answered in the 3 week OE period.  The questions broke 

down as follows:  State Health-199 (44%), Technology-117 (26%) nearly all on the State Health 

registration/login process, Disability-36 (8%), FSA-35 (8%), Dental-16 (4%), Vision-7 (2%), 

Retirement-12 (3%), Life-7 (2%), Misc-24 (5%).  The email bank receives high marks in our post OE 

survey because of its convenience, quick turn-around for answers (usually within in an hour) and the 

written record of the answer for future reference. 
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• Open enrollment presentations (no insurance carrier sales people allowed) at every school and work 

location in the district.  

• A recorded open enrollment presentation posted to our website available for viewing anytime. 

• Dedicated Open Enrollment website pages to provide additional education and resource materials 

beyond what was provided in the high-level mobile site.   

• Online Benefits system with built in education on all the Barrow Benefits.  This site underwent a 

significant upgrade prior to open enrollment.  It contained even more employee education allowing 

for plan comparison tools, embedded videos, and links to resources.  It was also optimized for 

mobile allowing enrollment through a mobile app.  It provided guidance on State Health as well and 

a link to that enrollment site.   

• Specialized workshops for those struggling to afford State Health (bus drivers and school food 

service especially) and who needed extra tips on how to use the plans to save money.  The 

workshop included a focused presentation on features within both the State Health and the BCSS 

benefit program that could help them save, a worksheet to help them estimate their savings from 

various sources, targeted Guides for saving, and a question and answer period. 

• Targeted "Guides" to help people save on State Health.  These included a Wellness Guide, a 

Prescription Guide, a Disease State Management Guide, and a Tobacco Cessation Guide. 

• Technology help sessions - we held 6 sessions in school computer labs and with iPads for those who 

needed help using the computer to enroll for benefits.  This was particularly geared to our 

transportation and school food services folks many of whom who don't use computers on a regular 

basis. 

• Benefits at a Glance publication in Q1 that helped employees review and use their program in the 

new year.  

 

 See Attached Exhibits for examples of the employee education efforts and the benefits management 

technology. 

 

The results of these efforts were dramatic.   Employees left the meetings a lot more comfortable with 

the State Health changes.  They didn’t necessarily love all the health plan changes, but they understood 

how to deal with them to get the most out of the plans.  The presentation focused heavily on 

maximizing your HRA and then on FSA to help budget and fund the deductibles and co-insurance.  

Because of this education, participation in our FSA increased 57% to an all time high of $719,000 in 

contributions.  This will mean significant tax savings (about $200,000) to employees, but also an increase 

in the savings Barrow realizes in the form of Social Security taxes that the Board must pay.  In 2014, that 

savings will be about $46,000. 

 

Funding the Program 

So how do we fund all these efforts?  Like most other school districts, budget cuts have hit us very hard 

over the last several years.  BCSS does not have any extra money for programming technology, printing 

materials, providing presentations, or any of the other efforts above.   We discovered that more than 
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$150,000 per year was going to the insurance broker we used prior to 2010 in the form of commissions, 

bonuses, and other payments from our plans.  This money was hidden and we were not getting any of 

the services we needed to help our employees or make our HR department more efficient.  We stopped 

using a broker.  Our HR consultant helped us capture these embedded dollars to fund a long list of HR 

projects including all the benefits related materials, education, and technology.  There was no cost to 

the school board.  In fact, we lowered everyone's cost on the program, greatly reduced administrative 

workload, and implemented all the benefits program improvements as well.   As an aside, there was 

even money to accomplish a host of other HR initiatives in recruitment, selection, and on-boarding. 

 

Looking Forward 

We continue to work to improve our program.    State Health continues to throw curve balls that keep 

us working.  Now, we are focused on helping employees understand the new co-pay structure and how 

their claims from the early part of the year will be reprocessed.   Many provisions of the Affordable Care 

Act may be in force and require careful attention from us and education for our employees.   We will 

work to incorporate all of this into a comprehensive program that is easy to administer moving in to 

2015. 

 

 

Please see attached exhibits for examples of the materials and technologies discussed above.  The DVD 

contains the animated shorts used during open enrollment.  These videos are also available on our 

mobile benefits website. 
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Open Enrollment Optimized for Mobile 

In 2014, we worked to make our open enrollment communications mobile device friendly.  Smart phones and 

tablets have become pervasive with even most of our bus drivers and food service works owning iphones and 

droid phones.  With mobile-optimized communications, we ensured that open enrollment and benefits infor-

mation was available in nearly everyone’s pocket. 

A QR code (Quick Response Code) was included on all our OE materials.  It 

could be scanned to take employees directly to our mobile benefits site using 

their smart phone or other mobile device. 

 

You can scan it now or visit the site at www.clearconcepts.net/barrowoe 

We created a special site optimized 

for mobile and touch-screens.  It cov-

ered the topics most important to 

employees as they completed open 

enrollment. From here, employees 

could learn about the major State 

Health changes,  the BCSS dental 

plan, Protecting Your Pay, FSAs, how 

to complete OE, and how to get more 

help. 
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Each section was designed with a 

minimalist approach.  Too much  

information on a small mobile screen 

would be illegible.  Quick bullets with 

highlights were key.   

 

Our new animated shorts were  

accessible from the site as well.  

These shorts were perfect for viewing 

and learning on a mobile device. 

Everyone was encouraged to attend a live meeting 

where their questions could be answered by one of 

our benefits experts.  The meeting schedule was 

posted to the mobile site as well as at every school 

and work location so folks could go to a meeting at a 

time and place convenient for them. 
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With our consultant we created custom animated shorts on a host of topics to help employees learn about 

their benefits.  Once again, the goal was to provide the information in as many formats in hopes of helping 

people learn.  The shorts were perfect for viewing and learning on a mobile device.  Besides, who doesn’t like 

cartoons?  These were viewed nearly 400 times by our employees during open enrollment. 

There were two shorts focusing on 

State Health.  One giving a brief  

overview of the options.  The other 

provided information on how to get 

more money for the HRA. 

Because deductibles and out-of-pocket limits 

were higher than ever, the FSA was more  

important.  A video explaining how the FSA works  

with the State Health plans was very popular. 

Every year we get questions about 

how our short term disability plan 

works for maternity.  For this reason, 

we created a short on that topic. 
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Open Enrollment Materials for OE 2014 

As educators, we know that everyone learns differently.  In 2014, we worked to provide benefits information 

in as many formats using as many types of media as possible in order to reach people and explain benefits in 

a way they could best understand and absorb.   Our goal was to help our employees make the best decision 

for themselves and their families regarding their benefits and to make sure they spend as little on insurance 

as possible.  Below are some select screen shots of the presentation from this open enrollment, our money 

saving guides, the OE Newsletter and Poster. 

We entitled the presentation “Smart, Confident  

Decisions” to reflect our goal for the meeting.  Once 

again, our brand and our benefit logo is prominent. 

It is important to us to make sure employees are 

aware of what the board funds on their behalf and 

how much of our budget goes toward their benefits.  

This better ensures that they appreciate the  

program and understand our role in funding it. 

We give employees a road map of what the        

presentation will cover so they can tune in to       

information that will help them the most. 
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We dedicate more than half the presentation to 

State Health.  It is both the most important and 

most expensive benefit for people and we want 

them to understand it and make the best decisions 

for themselves and their families. 

We use a combination of graphical elements and 

written talking points.  Everyone learns and absorbs 

information differently.  We want to present the 

information in several formats to ensure that      

everyone gets the most out of the meeting. 

We present how various parts of our plan work  

together so our employees can get the most out of 

it.  For example, the Flexible Spending Account helps 

employees cover the deductible portion of the HRA 

plan.  Our sick leave program is coordinated with 

our short term disability program to help people buy 

less insurance and save. 
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We created a series of one page guides to help  

employees save money using the health plan.  These  

guides were designed to provide actionable  

information.  Enrolling in Disease Management was 

one of the biggest money saving action that folks 

with diabetes, asthma, or coronary artery disease 

could take.  We highlighted this program in many of 

our communications. 

Included in the following pages of this section are 

the pre-open enrollment newsletter sent to all  

employees prior to the start of OE.  We also pro-

duced a poster displayed at work locations that 

guided folks to our new mobile site for OE.   
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2014 Open Enrollment is Here! 
October 21-November 8 at 5:00pm 

To learn about what’s changing and to find an 

Open Enrollment meeting near you, just scan 

the code below with a scanning app on your 

smart phone! 

And, e-mail us with questions any time at:  

oequestions@barrow.k12.ga.us 
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Open Enrollment Benefits Technology for OE 2014 

During open enrollment, our employees enroll online using our Barrow Benefits System.  This program has all 

of our employee data pre-loaded.  The system knows the employee’s age and salary and their dependents’ 

ages.  It policies all of the benefit rules so employees cannot sign up for things they are not eligible for.  

Nearly 100% of our benefits eligible employees went online for the 2014 open enrollment.  For the couple of 

dozen that did not, we easily rolled their benefits over for 2014.   For 2014, the site went through a major 

upgrade, improving its look, flow, and the education tools.  It also has a mobile app for enrolling on a mobile 

device.   Below are a few select screen shots from the system. 

The benefit system provides a cus-

tom welcome screen based on 

whether the employee is completing 

OE, New Hire Enrollment or A Quali-

fying Event.  It advances the em-

ployee through a series of tabs 

where they update their personal 

information like their address and 

email.  Then they update their de-

pendent information before doing 

State Health and then all their other 

BCSS benefits.   

State  Health is the most important 

benefit for people to complete dur-

ing open enrollment.  So our system 

has them do that first. 

Each benefit has a dedicated tab 

with more information on the plans 

including comparison tools, costs, 

and other resources.  The employee 

chooses the plan and any depend-

ents they need to cover before click-

ing save to move on. 
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The Barrow benefits system polices 

all the business rules in the plans.   It 

polices Evidence as required by the 

plans. It pends payroll deductions 

until approvals (or declinations) are     

recorded. 

 

It also forces Waiver acknowledge-

ment, so it is clear when the em-

ployee declined the coverage. 

The system provides a confirmation 

statement with Electronic Signature 

facility.  The confirmation statement 

can be printed or exported in PDF 

format. 

 

A big green check helps the em-

ployee feel confident that their   

enrollment is complete. 

The benefits system is optimized for 

mobile, allowing enrollment using 

iPads and Android devices.  We 

hosted “iPad” sessions for bus    

drivers to enroll, knowing that touch

-screen was much more intuitive for 

folks who do not use a computer 

and mouse everyday.  Unfortu-

nately, State Health is using an older 

technology platform built in Flash 

that is not supported on an iPad.  So 

we helped employees use tradi-

tional computers to complete the 

State Health portion of enrollment. 



BCSS Employee Benefits Center— 
Technology Tip Sheet 

IMPORTANT ITEMS THAT REQUIRE ACTION: 

• You must enter beneficiary information.  When you sign up for 
benefits, you must designate a beneficiary.  When you get to the 
beneficiary screen, you MUST complete that information.  

• You must review your dependent information.  Anyone that is 
covered under any of the plans you select is a dependent.  You 
must verify that ALL dependent information (social security      
numbers, birth dates, etc) are correct and up-to-date. 

• You must either enroll or waive all benefits.  Be sure that you 
make your way through each and every benefit screen, all the way 
to the confirmation statement!  When you are done enrolling, you 
should have TWO confirmation statements—one from the BCSS 
Benefits Center, and one from the State Health site. 

Tips for using the system: 

• I do not know a beneficiary’s address:  You may use your own 
home address. 

• Note the menu bar:  The menu bar is at the top of your screen.  It 
shows you what section you are on and what section is next.  If you 
need to return to a section, you may click on it to go back. 

• Advancing to the next screen:  When you are satisfied with your 
choices on a screen, click the “SAVE” and/or “CONTINUE” button. 

• Navigating to State Health:  This system provides a “link” to the 
new State Health website.  You must go to State Health’s own site to  
register for your health coverage.  The link is located on the Health 
area in our system.  When you click the link it may take several long 
seconds before the State Health screen comes up, so be patient.  
Be sure to get a confirmation number/page from State Health. 

• Returning to the Previous Screen:  If you are working on a particular benefit and want to go back to 
the previous screen, click the back button  toward the bottom of the page or use the menu bar to 
choose the section you want to go back to. 

• My choice does not display accurately:  You may be required to submit an Evidence of Insurability 
form to the benefits office and get carrier approval before the coverage will take effect.   Only           
coverages that are Guaranteed Issue or Carrier Approved will show on the confirmation screen as 
such.  

Access & Login/Out 
 

You can access the Barrow Bene-
fits Center located in the Benefits 
section of the BCS website at:  

www.barrow.k12.ga.us 
 
After clicking the into the 
Benefits Center, the Login 
screen will appear.  You need 
to enter the following informa-
tion: 
 
Company: barrow 
 
User Name: Full Social Secu-
rity Number without any 
dashes.  For example 444-22
-5555 would be 444225555 
 
Password: last name first ini-
tial—for example, John Smith 
would be smithj 
  
TIP: Be sure to use your offi-
cial first name initial.  If your 
name is John Smith, but you 
go by Bubba, your first initial 
is “J” not “B”! 
 
You can logout at anytime 
and your work up to that point 
will be saved. 

techtipBCSS1013 

State Health Enrollment Tips 

You can reach the State Health website through the Barrow Benefits system, 
or go to www.myshbpga.adp.com.  Once there, click Register and use             
registration code SHBP-GA.  You will be required to make up a unique user 
name and a password.  Make sure you write it down.  We suggest using 
your birth date and your first initial as your user name, so for Becky, born on 
October 1, 1958—10011958b.  For your password, use something that has 
letters, numbers and symbols, like Benefits4u!. 
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On-going Employee Education 

Open enrollment happens once a year, but employees use their benefits all year long.  To ensure they get the 

most from the program, we work to educate them all throughout the year.   In 2014, we provided a quarterly 

benefits newsletter, email alerts, updated benefits pages on our district website, and a re-imagined interac-

tive Benefits at a Glance publication. 

Our employee newsletter is called “The Benefit  

Insider.”  It is published three times a year.  It is a 

two page publication containing three to six articles 

that help our employees get the most out of their 

plans.  We work to provide timely information for 

actions they can take at the moment.  Our Winter 

issue focused on earning the Wellness Bonus Dollars 

for State Health, signing up to the disease manage-

ment program to save on prescriptions, and how to  

manage the FSA.  We had a record number of  

people sign up for FSA in 2014 so this was very  

important for those new to the program. 
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For 2014, we established a dedicated benefits email 

address from which we send periodic alerts impor-

tant to employees.  Our upgraded Benefits  

Management system allows us to identify and email 

only those affected by the particular information.  

For instance, we were able to email only those    

participating in State Health regarding the  

mid-year changes to the plan design.  We were also 

able to remind 2013 FSA participants of deadlines to 

submit receipts  and close out their 2013 accounts. 



Ongoing Benefits Education   3 

 

We updated our district website to enhance the benefits information provided there.  The main page  

provides an overview of the program as well as the ability to login to the Benefits System to check individual  

benefits, complete new hire enrollment, initiate a qualifying event, or learn even more about our  

program. 

 

Each benefit is given a dedicated area on our site so both current employees and prospective employees can 

learn about the program. 
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In addition to our typical printed Benefits at a 

Glance, for 2014 we created an online interactive 

version with embedded multi-media.  This version 

works like a book allowing employees to flip the 

pages.   

Our animated videos are embedded in the  

document.  Employees can click the link and watch 

the video from the interactive page.   
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All our benefits are  

covered, including  

retirement. 

Active links to additional resources and the ability to 

login to the benefit system directly from the interac-

tive Benefits at a Glance are included. 

 

And of course, it works in a mobile environment! 
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Throughout the year, new hires get special atten-

tion.  We develop a presentation that, although 

similar to the open enrollment communication, is 

focused on new hires and what they are eligible for. 

Our upgraded benefits system recognizes 

when a new hire logs in and presents them 

with a special welcome message.  The  

system is programmed with the new hire 

rules so it polices guaranteed issue on life 

insurance as well as other benefits that 

allow new hires different limits than exist-

ing employees. 

New Hires are also addressed separately in our Benefits 

at a Glance publication.  Here is a shot of the new hire 

information in our new interactive guide. 


