
 
             

 

 

 

 
Video Observation Exercise #2 

 
 
Summary 
 

 
This activity allows a principal to assess a candidate’s ability to recognize effective 
and ineffective teaching in a video lesson and offer suggestions for improvement 
within the Positive Learning Environment and Academically Challenging 
Environment standards.  

 
 
Overview 

 
Candidate watches a video of a sample lesson in which a teacher creates an 
Academically Challenging Environment and Positive Learning Environment. Cued 
with questions, candidate must explain why lesson is academically challenging, how 
it creates a positive learning environment and suggest how it could be improved.  
 

 
TKES 
Standards 
Assessed 

 
1. Academically Challenging Environment 
2. Positive Learning Environment 

 
 

 
Estimated 
Time 
 

 
 30 minutes 

 

  



 
 

 

Video Access 

• Website: http://videos.tntp.org  
• Email: (enter your Fulton County email address)  
• Password: TNTPclient 
• Search term: Starting a New Reading Book, Students Learn to Make Inferences 
• Video: Starting a New Reading Book, Students Learn to Make Inferences 

Note: The TNTP Video Library consists of over 180 videos of teaching samples that can be used for your needs. The 
videos are all web-based so be sure that you have connectivity prior to engaging in this hiring exercise. This exercise uses 
a video of an upper elementary language arts lesson, but the questions on the exercise have been made to be general 
enough that any candidate should be able to complete them. If you prefer to use a video of the grade and subject for 
which you are hiring, feel free to search for a more appropriate video. Just be sure to modify the questions and rubric 
appropriately.   

 

Instructions 

1. Explain to the candidate that you would like them to review and asses a video of a lesson in order to evaluate 
how they think about instruction.  

2. Explain that the video is of an upper elementary language arts lesson but that they do not need any subject-
specific or grade-level knowledge to complete the exercise. The exercise merely requires that they evaluate the 
general teaching strategies used in the lesson. 

3. Set up candidate at a computer or tablet with video loaded.  Tell them to watch the first 10 minutes of the video 
and take a running record of all they observe and take notes on effective teaching strategies, and any areas they 
think could be strengthened.  

4. Tell the candidate that they will have approximately 15-20 minutes to watch the video and record their 
observations. Since they only need to watch the first 10 minutes of the video, they will have a few additional 
minutes to review their notes or re-watch any pieces of the video they may want to review.   

5. Ask the candidate if they have any questions. When they are ready, begin the video and tell them to stop at 10 
minutes. Principals may exit at this point.  

6. Return approximately 15-20 minutes later, and check that the candidate was able to watch the first 10 minutes 
of the video. 

7. Once ready, proceed to ask candidates the questions outlined below, taking notes on their responses and 
assessing their answers using the indicators provided.  
 
 
 
 
 

Quick Access: After you log in once and save 
your log-in information, simply click here for 
quick access to the video. 

http://videos.tntp.org/
http://videos.tntp.org/video/574


 
 

Questions Indicators TKES Standard 
1. What are some things that the 

teacher says or does during this clip 
that contribute toward creating a 
positive environment conducive to 
learning?  

 
 
 
 
• Follow-up: Are there any 

additional steps the teacher 
could have taken to further 
improve the learning 
environment? 

 
 

 
 

--Recognizes effective Positive Learning Environment 
strategies,  such as:  

• the teacher’s tone conveys enthusiasm for 
learning 

• the teacher actively listens to students’ needs 
• teacher offers students the space to take a risk 

when answering questions 
• physical space is inviting 

 
-- Offers logical positive learning environment strategies, 
such as, the teacher could have:  

• reviewed rules/procedures at the beginning of 
class 

• arranged seating to promote collaborative 
learning 

• allowed students a greater role in driving their 
own learning 

 

Positive 
Learning 
Environment 

Notes:  
 
 
 
 
 

 

2. During the lesson, how does the 
teacher effectively encourage 
students to take academic risks?  
 
 

 
 

• Follow-up? How does she 
convey the message that 
mistakes should be embraced 
as a valuable part of 
learning?  

--Recognizes effective teacher actions, such as:  
• waiting for several students to raise their hands 

before calling on any students 
• encouraging students to take a risk, even if they 

aren’t certain they have the correct answer 
• offering praise for student participation 

 
--Notes that the when student responses are incorrect, 
incomplete or off topic, teacher helps them to connect and 
flesh out their ideas, thus communicating that mistakes 
are part of the learning process.  

Academically 
Challenging 
Environment 

Notes:  
 
 
 
 
 

 

Questions Indicators TKES Standard 
3. During the lesson the teacher 

encounters few classroom 
--Identifies effective strategies, such as: 

• the teacher walks around the classroom using 
Positive 
Learning 



 
management issues. What teacher 
actions led to little to no classroom 
disruption?  

 

proximity 
• the teacher varies her tone and voice to keep 

students engaged in what she is saying 
• when students need to refer to their notebook 

they have all resources in front of them not 
requiring them to move around or get distracted 

Environment 

Notes:  
 
 
 
 
 
 

 

4. At the beginning of class the teacher 
immediately reviews the goals and 
states the new material that will be 
covered during the lesson. How could 
she have improved this introduction 
and better prepared her students for 
an academically challenging lesson to 
come? 

 

--Recognizes areas for improving the lesson introduction 
and making it more academically challenging, such as:   

• while the teacher sets large goal for the class as a 
whole, she does not establish objectives for the 
specific lesson 

• the teacher does not challenge her students to 
stretch themselves or explain why what they are 
learning is important and therefore worth 
challenging themselves  

• teacher does not set or reference ambitious goals 
for her students to strive for 

• she does not maximize time with the students and 
spends too much time talking without giving 
students time to practice or lead their own 
learning 

Academically 
Challenging 
Environment 

Notes:  
 
 
 
 
 
 

 

5. Are there any instances where the 
teacher stretched the thinking of a 
high performing student?  
 
 
 
 
 
 
Follow-up: How could the teacher 
have more effectively stretched 
student thinking? 

--Identifies appropriate evidence, such as: 
• the teacher pushes student when he defines 

inferences as an educated guess 
• throughout the lesson the teacher encourages 

students to think creatively and critically and 
expand upon their answers 
 

Candidate is able to provide instructional strategies, such 
as: 

• the teacher could have utilized more higher-
order thinking questions to probe student 
understanding (candidate provides examples) 

• the teacher could have asked for students to 

Academically 
Challenging 
Environment 



 
explain answers more thoroughly to demonstrate 
and or analyze their learning 

• the teacher could have asked other students to 
agree or disagree  with a student’s responses and 
justify their opinion 

Notes:  
 
 
 
 
 
 

 

 

Questions Indicators TKES Standard 
6. When questioning students the 

teacher uses several strategies to 
check for understanding. Which 
strategies stood out to you as most 
effective? Why? 

 
 
 
 

• Follow-up: Do you think her 
questions required higher 
order thinking? Why or why 
not? Please point to specific 
examples, if possible. 

 

-- Identifies effective checking-for-understanding 
strategies, such as: 

• the teacher waited until several students had their 
hands raised before calling on any one student 

• encouraged students to take a “risk” and trying 
answering even if they weren’t certain they had 
the correct answer 

 
--Provides logical response, such as: 

• the teacher required student to give more than a 
basic definition when answering questions by 
requiring them to provide clarification, examples, 
and for them to elaborate on what a classmate 
had said.  

Academically 
Challenging 
Environment 

Notes:  
 
 
 
 
 
 

 

7. How could the teacher have better 
utilized instructional time in this 
lesson? 
 

--Notes that: 
• too much time was spent with the teacher leading 

the lesson without giving students an opportunity 
to lead their own learning 

• teacher was inefficient in getting through review 
of previous material and teaching new material, 
resulting in time lost in which the students could 
have been practicing and demonstrating their 
learning 

 

Academically 
Challenging 
Environment 

Notes:   



 
 
 
 
 
 
 
8. There are moments when some 

students appear less engaged. How 
might the teacher have maintained a 
higher level of engagement 
throughout the lesson? 
 

--Offers logical solutions for ensuring high levels of 
engagement. Examples might include: 

• activities that allow for collaboration, such as 
think-pair-share 

• breaking into groups and working on an activity 
• speeding up pace of the lesson 

 
Note: recognize that candidate is likely not an English 
teacher so response should not be expected to be deeply 
grounded in the content 
 

Instructional 
Strategies 

Notes:  
 
 
 
 
 
 

 

9. What could the teacher have done to 
make this lesson more rigorous for 
her students? 

--Offers logical solutions for making the lesson more 
rigorous, such as:  

• communicate higher expectations for student 
learning 

• encourage critical and creative thinking through 
activities/strategies that force students to engage 
with the material at a deeper level and 
demonstrate/analyze their learning 

• cooperative learning, think-pair-share, reciprocal 
teaching 

• provide students additional opportunities to drive 
their own learning 
 

Note: recognize that candidate is likely not an English 
teacher so response should not be expected to be deeply 
grounded in the content 
 

Academically 
Challenging 
Environment 

Notes:  
 
 
 
 
 
 

 



 
 


