
         

 

 

 
Video Observation Exercise #1 

 
 
Summary 
 

 
This activity allows a principal to assess a candidate’s understanding of how to 
inject rigor into a recorded lesson in need of significant improvement within 
the Academically Challenging Environment standard.   
 

 
 
Overview 

 
Candidate watches a video of a sample lesson in which a teacher does not 
create an Academically Challenging Environment. Cued with questions, 
candidate must explain why lesson is not academically challenging and 
suggest how it could be improved.  
 

 
TKES Standards 
Assessed 

 
1. Academically Challenging Environment 

 
 

 
Estimated Time 
 

 
 30 minutes 

 

 

 

 

 

 

 

 

 



 

 

Video Access 

• Website: http://videos.tntp.org  
• Email: (enter your Fulton County email address) 
• Password: TNTPclient 
• Search term: review and discuss verb tenses in order to recognize and correct inappropriate 

shifts 
• Video: Students will review and discuss verb tenses in order to recognize and correct 

inappropriate shifts (Note: Two videos with this title will appear. Be sure to select the 2nd one, 
rated S) 

Note: The TNTP Video Library consists of over 180 videos of teaching samples that can be used for your 
needs. The videos are all web-based so be sure that you have connectivity prior to engaging in this hiring 
exercise. This exercise uses a video of an upper elementary language arts lesson, but the questions on 
the exercise have been made to be general enough that any candidate should be able to complete 
them. If you prefer to use a video of the grade and subject for which you are hiring, feel free to search 
for a more appropriate video. Just be sure to modify the questions and rubric appropriately.   

 

Instructions 

1. Explain to the candidate that you would like them to review and asses a video of a lesson in 
order to evaluate how they think about instruction.  

2. Explain that the video is of an upper elementary language arts lesson but that they do not need 
any subject-specific or grade-level knowledge to complete the exercise. The exercise merely 
requires that they evaluate the general teaching strategies used in the lesson. 

3. Set up candidate at a computer or tablet with video loaded.  Tell them to watch the first 11 
minutes of the video and take a running record of all they observe and take notes on how the 
instruction could be improved.  

4. Tell the candidate that they will have approximately 15-20 minutes to watch the video and 
record their observations. Since they only need to watch the first 11 minutes of the video, they 
will have a few additional minutes to review their notes or re-watch any pieces of the video they 
may want to review.   

5. Ask the candidate if they have any questions. When they are ready, begin the video and tell 
them to stop at 11 minutes. Principals may exit at this point.  

6. Return approximately 15-20 minutes later, and check that the candidate was able to watch the 
first 11 minutes of the video. 

7. Once ready, proceed to ask candidates the questions outlined below, taking notes on their 
responses and assessing their answers using the indicators provided.  

Quick Access: After you log in once and save 
your log-in information, simply click here for 
quick access to the video. 

http://videos.tntp.org/
http://videos.tntp.org/search?keywords=review%20and%20discuss%20verb%20tenses%20in%20order%20to%20recognize%20and%20correct%20inappropriate%20shifts


 

Questions Indicators 
1. How would you evaluate the teacher’s use of 

instructional time in getting the class started? 
Why? 
 

a. Follow-up: What might you do 
differently to further improve this 
teacher’s use of instructional time to 
start this class?  

 

-- recognizes that it took the class too long to 
get started, and instructional time was lost 
 
 
-- offers logical time saving strategies such as 
ensuring that all students have their materials 
prepared at the start of class or there are 
efficient systems in place for ensuring that 
students get materials quickly.  

Notes:  
 
 
 
 
 
 

2. The teacher’s expectation setting for this class 
consisted of setting expectations around 
student posture and looking “ready to learn.” 
What expectations would you have set at the 
beginning of class? 
 

3. While some students initially complied with 
her request to improve their posture, many 
quickly fell back to their normal relaxed 
posture and clearly didn’t remain “ready to 
learn.” Why do you think that was? 
 

--Suggests that s/he would have provided 
greater academic expectations for student 
achievement. 
 
 
 
-- Notes that expectations were not 
consistently met because the teacher did not 
consistently set or enforce high expectations. 
 

Notes:  
 
 
 
 

Questions Indicators 
4. Throughout the lesson, the teacher asks the 

students questions about verb tenses. Do her 
questions require high-order thinking? Why or 
why not? 
 
 

a. How could these questions be made 
more challenging? 

 
 

--Identifies that questions do not require 
higher-order thinking because they don’t go 
beyond the level of simple recall or challenge 
to students to explain or demonstrate their 
thinking. 
 
--Suggests effective questioning methods that 
would stretch student’s thinking (e.g. ask a 
student to: explain why they chose an answer, 
explain the rule, give another example, 



 provide an example in both present and past 
tense, etc.). 
 

Notes:  
 
 
 
 
 
 

5. The teacher uses a few check-for-
understanding strategies such as having 
students show thumbs up/down if they agree 
or disagree. Do you feel that she checks for 
student understanding effectively? Why or 
why not? 

 
 

a. How could she check for 
understanding in a way that is more 
effective in order to advance student 
understanding? 

 
 

--Notes that teacher’s CFUs are not effective 
because:  
1) they gauge student understanding at a 
superficial level only 
2) they do not gauge all students 
3) teacher does not use CFUs to adjust her 
instruction 
 
--Offers effective solutions to use CFUs to 
enhance student learning such as: ensure that 
all students respond to CFUs, ask students to 
demonstrate and explain knowledge at a 
deeper level, have one student explain a 
concept to another, etc.) 
 

Notes:  
 
 
 
 
 
 
 

 

Questions Indicators 
6. At one point in the video, the teacher 

intervened to address student misbehavior. 
Did she do so effectively? Why or why not? 

a. Specifically, how could she have 
intervened more effectively in this 
moment? 
 

--notes that intervention took up too much 
learning time 
 
--offers time-saving solutions (e.g. non-verbal 
cues to get back on task) 
 
 

Notes:  
 
 
 



 
 
 

7. The teacher goes on for the remainder of the 
lesson to provide guided practice similar to 
what you’ve already seen: asking questions 
about past tense verbs and having one or two 
students answer out loud. Is this an effective 
instructional strategy to lead students to high 
levels of achievement? Why or why not?  
 

--Notes that instruction is of the lower-order 
variety only and that there is too much 
teacher-led instruction without enough 
student-centered learning or practice. 
Students need deep practice to achieve at high 
levels.  
 

Notes:  
 
 
 
 
 
 

8. Recognizing that you are not an English 
teacher, what sort of student-led activities 
might this teacher have employed to inject 
more rigor into this lesson?  

--Offers logical solutions for making the lesson 
more rigorous  

• Note: recognize that candidate is likely 
not an English teacher so response 
should not be expected to be perfect 
or deeply grounded in the content, but 
should merely reflect an accurate 
understanding of how to produce rigor 
in a lesson 

Notes:  
 
 
 
 
 
 
 


