
 
 

 

 

 
Group Collaboration Exercise 

 
 
Summary 
 

 
This activity allows a principal to assess how a teacher identifies instructional 
strategies and collaborates with team members as if in a PLC setting. 
 

 
 
 
Overview 

 
In this exercise, the candidate is assessed on his or her ability to effectively 
collaborate with an instructional team to identify and devise steps to address 
student achievement challenges as if in a PLC with peer teachers. The candidate is 
provided with a student data set and asked to use the data and the collective 
knowledge of the hiring team to identify where the greatest student needs lie 
based on the data and to collaboratively create a plan to address these student 
needs.  
 

 
 
TKES Standards 
Assessed 

 
1. Assessment Uses 
2. Instructional Planning 
3. Communication 
4. Professionalism 
5. School Fit/Collaboration 

 
 
Estimated Time 
 

 
 30 minutes 

 

 

 

 

 

 

 



 
 

 

Unit 1 Assessment Data 

Students Benchmark 
Quiz 1  

Benchmark 
Quiz 2    Final Unit Assessment  

Last Name First 
Name 

Standard 
Assessed 

Standard 
Assessed   Standards 

Assessed 
Final Unit  

Assessment 
overall score Insert 

standard 1  
Insert 
standard 2   

Repeat 
standard 
1 

Repeat 
standard 
2 

Adams Tim 72 90   71 88 80 
Anderson Jackie 88 88   88 88 88 

Armstrong Lawrence 35 1   30 2 16 

Barker Amy 92 92   60 80 70 
Bradley Terry 85 80   96 81 89 
Brooks Kevin 60 80   81 85 83 
Campbell Felecia 62 75   96 80 88 
Cooper Rochelle 54 65   60 4 32 
Fisher Michael 75 70   41 80 61 
Harris Thelma 61 71   95 82 89 
Kennedy Barbara 50 81   55 80 68 
King  Malik 90 67   81 80 81 
Knight Aaron 71 80   85 82 84 
Marshall Miles 70 80   68 83 76 
Palmer Daryll 76 50   96 52 74 

Williamson Jessica 50 70   45 60 53 

Class 
Averages   68 71  72 69 71 

 

 

 

 

 

 



 
Instructions 

Prior to interview  

1. Ask content area specialist or teacher (from same grade/subject for which candidate is 
interviewing) to fill in Standard 1 and 2 above by picking two sequential standards from their 
content area.  

2. Email the completed student data set to the candidate along with the text below: 
 
• “Attached you will find a student data set reflecting student progress from one unit of 

[subject area]. During your interview we would like you to engage in a group discussion 
about this student data identifying key trends and suggesting next steps. For purposes of 
this exercise, pretend that the data comes from a class of your students. As the teacher of 
this class, you are responsible for identifying and addressing any gaps in student knowledge. 
Please review the data in advance and come prepared to engage in an-depth conversation 
about it.” 

 
3. Assemble your hiring team and assign at least two of your team members to participate during 

the hiring exercise. They will act as peer teachers to the candidate, helping him/her to identify 
trends in the student data and providing suggested instructional strategies as if in a PLC or 
subject/grade level team.  

a. Note: It is recommended that one of participants from your hiring team be a trusted 
content expert in the subject area for which the candidate is interviewing. 

During interview  

4. Be sure that the candidate and interview team have a copy of the student data. Introduce the 
candidate to the interview team. Ensure that the candidate and hiring team exercise 
participants are grouped together.  

5. Explain the following:  
a. For purposes of this exercise, the student data represents one class of the candidate’s 

[subject area] students.  
b. The hiring team exercise participants are peer teachers of the same grade or subject as 

the candidate. 
c. Today the candidate and his/her peer teachers are meeting as a learning team to discuss 

the candidate’s student data in order to identify any trends and provide suggested 
instructional strategies to address any gaps in student knowledge. 

6. Explain that the exercise will be structured in the following way: 
a. You (the hiring team lead) will ask a question about the data. 
b. The exercise participants will have one minute to reflect on the question. 



 
c. All participants must respond to the question one at a time, building upon what his/her 

peer teachers have previously said.  
d. After a few round rounds of questions, the candidate will then be allowed to ask 

questions of the peer teachers to gain clarity on their feedback and finalize the best 
instructional strategy/approach to take to address the students’ needs. The candidate 
should take notes on the feedback received during the exercise. 

e. Finally, the candidate will be asked to synthesize the feedback received and declare how 
s/he plans to address the student misunderstandings reflected in the class data.   

7. Ask if the candidate has any questions. If not, pose the first question to the group and give them 
one minute to reflect. 
 
Question 1: What are some of the high level trends you see in the data?  

• Give participants one minute to reflect and then ask all to respond. 
 
Notes:  
 
 
 
Question 2: Which low performing students are most in need of intervention and 
remediation? Which high performers are most in need of additional enrichment? Why? 

• Give participants one minute to reflect and then ask all to respond. 
 
 
Notes:  
 
 
 
Question 3:  If you were to re-teach one of these standards, which would it be and why? 

• Give participants one minute to reflect and then ask all to respond. 
 
 
Notes:  
 
 
 
Question 4: For this standard, what is an objective that you would like to see your students 
master to know that they are on track toward proficiency? In other words, what concrete task 
would you like to see them accomplish in a single lesson to know that they are making 
adequate progress on this standard? 

• Give participants one minute to reflect and then ask all to respond. 
 
 
Notes:  
 



 
 
 
Question 5: What instructional strategies would you use during this lesson to ensure that your 
students are able to master the objective you’ve outlined? Specifically, what activities, texts 
or discussions will you use during this lesson to allow them to practice and demonstrate their 
mastery? 

• Give participants one minute to reflect and then ask all to respond. 
 
 
Notes:  
 
 
 
 
 

8. Allow the candidate to lead the conversation for 5-10 minutes to elicit further feedback and 
discussion from the group. After 5-10 minutes, the candidate will need to be able to clearly 
articulate his/her specific instructional approach and next steps to address the students’ needs 
on the identified standard. 
  
Notes:  
 
 
 
 

9. After 5-10 minutes, ask the candidate to wrap up the conversation and clearly outline the 
instructional approach s/he plans to take to address the students’ needs on this standard. Ask 
the candidate to be as specific as possible. If his/her response is vague, probe for clarity.  

 
Notes:  
 
 
 
Indicators: 

i. Candidate accurately identifies student challenges 
ii. Candidate effectively facilitates conversation to elicit input from the group 

iii. Candidate engages with group in a positive, professional manner 
iv. Candidate stretches group ideas 
v. Candidate actively contributes logical and effective ideas 

vi. Candidate is receptive to group input and uses it to strengthen approach 
vii. Candidate clearly and effectively communicates final next stpes 

viii. Candidate uses group collaboration time efficiently and effectively 


