
 
 

 

 
Demo Lesson Exercise 

 
 
Summary 
 

 
This activity allows a principal to assess how a teacher would deliver instruction 
by having the candidate teach a shortened lesson to the hiring team or group of 
students.  
 

 
 
 
 
Overview 

 
Candidate presents a short 5-10 minute demo lesson in front of the hiring 
committee or students, and then receives 1-2 pieces of concrete feedback from 
the hiring team. Following 5 minutes of preparation, candidate then re-teaches 
their demo lesson, incorporating the feedback received. This exercise allows a 
principal to assess a candidate’s fundamental teaching abilities as well as their 
ability to grow and develop as a teacher based on evaluation and feedback. 
 

 
 
TKES Standards 
Assessed 

 
1. Professional Knowledge 
2. Instructional Strategies 
3. Differentiated instruction 
4. Assessment Strategies 
5. Positive Learning Environment 
6. Academically Challenging Environment 
7. Professionalism 

 
 
Estimated Time 
 

 
 25 minutes 

 

 

 

  



 
Instructions 

Prior to day of demo lesson 

1. Send candidate attached pre-work (after filling in the template) to prepare candidate for demo 
lesson. We recommend that you provide at least 48 hours, if possible.   

a. (Optional): If you would like to see the candidate’s lesson plan, you may modify the pre-
work to request that they bring this lesson plan with them. Feel free to consider asking 
them to use your school’s lesson plan template if it can be adapted to fit this short 5-10 
minute format.   

Demo lesson 
candidate pre-work in

 

Day of demo lesson 

2. Set up room for demo lesson. Be sure board and writing materials are provided. 
3. Tell candidate that they will present their short 5-10 min demo lesson that they have prepared 

and then receive 1-2 pieces of concrete feedback. They will then have 5 minutes to prepare to 
incorporate the feedback before re-teaching their revised demo lesson. 

4. Before starting, allow candidate to ask any questions. When they are ready and have prepared 
their materials, have them begin.  

During demo lesson 

5. Take notes during the lesson and think of 1-2 very clear concrete actions they should take to 
improve their instruction. Be sure that it is something that they can incorporate given the 
limited time and resource constraints. See feedback examples under step 7 below. 

6. During the demo lesson, you or someone from your hiring team (establish who beforehand) 
should deliberately misinterpret or misunderstand something to see how well the candidate 
responds and adjusts their instruction based on student misunderstanding.  

After demo lesson 

1. When lesson is complete (or when you call time if they go too long), ask the candidate how they 
thought the lesson went and what, if anything, they want to change for the re-teach. Record 
their response here: 

 



 
   

2. For the re-teach, you may opt to have the candidate incorporate their own self-reflection on 
areas to improve, or you may provide them with your feedback to incorporate. If the latter, 
provide them with 1-2 pieces of very clear, concrete feedback. For example:  
 

• Use more precise language when explaining __________ (fill in blank). 
• Define new terms. 
• Deliver step-by-step directions when asking candidates to __________ (fill in blank). 
• Stick to the critical information. Do not include unnecessary information about 

__________ (fill in blank). 
• Explain __________ (fill in blank) in more than one way. 
• Check for student understanding by doing __________ (fill in blank). 
• Correct wrong answers or misstatements made by participants. 
• You had times when you were not teaching and student were not participating (i.e., 

dead time). Eliminate any unnecessary wait time. Do not pause when delivering your 
lesson (or use um, like, etc.). 

• Do __________ (fill in blank) to begin your lesson (or conclude it). 
• Ask the students to __________ (fill in blank). 
• Give students an opportunity to practice __________ (fill in blank). 

 
3. Allow them to ask any questions, and give them 5 minutes to prepare their re-teach to 

incorporate the feedback given. Note: if you have a very novice teacher, you may opt to give 
them additional preparation time to plan their re-teach. 

a. During this preparation time, assess their initial demo lesson on the modified version of 
the TKES rubric below (do not assess the Professionalism standard or any of the 
standards on which you have given them feedback. These will be assessed during their 
re-teach).   

b. The TKES rubric below has been modified to assess for those TKES standards and 
indicators that can be capture in this shortened demo lesson format.  

4. After 5 minutes, have the candidate re-teach their revised demo lesson.  
5. Use your rubric to assess the Professionalism standard as well as any standards for which you 

provided feedback. 
6. (Optional Question to assess for Academically Challenging Environment)  

a. Ask the candidate “How could you have made this lesson more rigorous to stretch the 
thinking of your students?” Record response here:  

 



 
 

7. When complete, thank them and transition to your interview or inform them of next steps. 

 

Demo Lesson Rubric 

Performance Standard 1: Professional Knowledge  
The candidate demonstrates an understanding of the curriculum, subject content, pedagogical knowledge, and the needs of students by providing 
relevant learning experiences.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level of 
performance.  

Developing Potential  Minimal Potential   

- Displays extensive content and 
pedagogical knowledge in a way 
that enriches the lesson. 

-Demonstrates accurate, deep, and 
current knowledge of subject 
matter  
 
-Exhibits pedagogical skills 
relevant to the subject area and 
best practice based on current 
research. 
 

-Demonstrates mostly accurate, 
deep, and current knowledge of 
subject matter  
 
-Exhibits some pedagogical skills 
relevant to the subject area and 
best practice based on current 
research. 

-Does not demonstrate accurate, 
deep, and current knowledge of 
subject matter  
 
-Does not exhibit pedagogical 
skills relevant to the subject area or 
best practice based on current 
research. 

Performance Standard 3: Instructional Strategies  
 The candidate promotes student learning by using research-based instructional strategies relevant to the content to engage students in active 
learning and to facilitate the students’ acquisition of key knowledge and skills.  
 

 

High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level of 
performance.  

Developing Potential  Minimal Potential   

-Facilitates students’ engagement 
in metacognitive learning, higher-
order thinking, and application of 
learning in current and relevant 
ways. 

 
 

-Engages all students in active 
learning and maintains their 
interest 
 
-Often reinforces learning goals 
throughout the lesson. 
 
-Communicates and presents 
material clearly, and effectively 
checks for understanding  
 
- Engages students in authentic 
learning by providing real-life 
examples and interdisciplinary 
connections 
 

-Engages some students in active 
learning and maintains interest  
 
-Rarely reinforces learning goals 
throughout the lesson. 
 
- Communicates and presents 
material mostly clearly, and rarely 
checks for understanding  
 
-Attempts to engage students in 
authentic learning by providing 
real-life examples and 
interdisciplinary connections, but 
does not do so effectively 

- Does not engage students in 
active learning and maintain 
interest. 
 
-Does not reinforce learning goals 
during the lesson. 
 
-Does not communicate or present 
material clearly, or check for 
understanding  
 
-Does not attempt to engage 
students in authentic learning by 
providing real-life examples and 
interdisciplinary connections 

Performance Standard 4: Differentiated Instruction  
The candidate challenges and supports each student’s learning by providing appropriate content and developing skills which address individual 
learning differences.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   



 
 -Continually facilitates high level 
critical and creative student 
thinking 
 
 
 
 
 
 
 
 
-Effectively uses purposeful 
misunderstanding as a learning 
opportunity to push student 
thinking further.  

-Effectively differentiates 
instruction to meet individual 
developmental needs of students. 
 
 
 
-Develops significant critical and 
creative thinking by providing 
activities at the appropriate level 
of challenge for most students. 
 
-Effectively adjusts to the 
purposeful misunderstanding by 
the hiring team. 

-Attempts to differentiate 
instruction to meet individual 
developmental needs of students, 
but does not do so entirely 
effectively. 
 
-Develops some critical and 
creative thinking by providing 
activities at the appropriate level 
of challenge for some students. 
 
-Somewhat effectively adjusts to 
the purposeful misunderstanding 
by the hiring team. 

-Does not differentiate instruction to 
meet individual developmental needs 
of students. 
 
 
 
-Does not develop critical and 
creative thinking for students. 
 
 
 
-Does not effectively adjust to the 
purposeful misunderstanding by the 
hiring team. 

Performance Standard 5: Assessment Strategies  
The candidate systematically chooses a variety of diagnostic, formative, and summative assessment strategies and instruments that are valid and 
appropriate for the content and student population.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   

-Assessment technique is creative, 
engaging, and motivating.  
 
 

-Uses an effective and appropriate 
assessment technique for the time 
given to determine whether 
students mastered the objective 

-Uses a somewhat effective and 
appropriate assessment technique 
for the time given to determine 
whether students mastered the 
objective 
 

-Does not assess for student mastery 
or assessment technique is 
inappropriate and ineffective.  
 

Performance Standard 7: Positive Learning Environment  
The candidate provides a well-managed, safe, and orderly environment that is conducive to learning and encourages respect for all.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   

-Collaborates effectively with 
students and encourages them to 
take ownership of their learning 
behavior 

-Responds to disruptions, if any, 
in a timely, appropriate manner.  
 
-Provides clear instructions and 
expectations, and enforces them 
consistently 
 
-Models caring, fairness, respect, 
and enthusiasm for learning.  
 
-Actively listens and pays 
attention to students’ needs (if 
applicable) 

-Mostly responds to disruptions, if 
any, in a timely, appropriate 
manner. 
 
-Provides mostly clear 
instructions and expectations, and 
enforces them occasionally 
 
-Mostly models caring, fairness, 
respect, and enthusiasm for 
learning. 
 
-Mostly listens and pays attention 
to students’ needs. (if applicable) 

-Does not respond to disruptions, if 
any, in a timely, appropriate manner. 
 
- Instructions and expectations 
unclear or non-existent.  
 
 
-Does not model caring, fairness, 
respect, and enthusiasm for learning. 
 
-Does not actively listens or pay 
attention to students’ needs. (if 
applicable) 
 
 

Performance Standard 8: Academically Challenging Environment  
The candidate creates a student-centered, academic environment in which teaching and learning occur at high levels and students are self-directed 
learners.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   



 
 -Actively and effectively 
encourages students to set their 
own challenging goals and tackle 
challenging material 

-Maximizes instructional time. 
 
-Effectively uses mistakes or 
misunderstandings as teachable 
moments  
 
-Communicates high, but 
reasonable, expectations for 
student learning.  
 
 
-Asks rigorous comprehension 
level questions that require 
student analysis or evaluation.  

-Mostly maximizes instructional 
time. 
 
-Somewhat effectively uses 
mistakes or misunderstandings as 
teachable moments  
 
-Communicates somewhat high or 
reasonable expectations for 
student learning. 
 
-Asks knowledge level questions 
only that require a low-level of 
rigor. 

-Does not maximize instructional 
time. 
 
-Does not mistakes or 
misunderstandings as teachable 
moments  
 
-Does not communicate high or 
reasonable expectations for student 
learning. 
 
-Does not ask students questions to 
gauge their understanding. Rigor is 
minimal or non-existent.  
 

Performance Standard 9: Professionalism  
The candidate exhibits a commitment to professional ethics and the school’s mission, participates in professional growth opportunities to support 
student learning, and contributes to the profession.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   

-Self-identifies areas for 
improvement and demonstrates 
enthusiasm for continually 
learning and growing as a teacher 

-Is open to feedback and 
effectively incorporates it into re-
teach in such a way that lesson is 
improved 
 

-Is open to feedback, but does not 
effectively incorporate it into re-
teach 

-Is not open to feedback and does not 
attempt to incorporate it into re-teach 

 


