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GASPA Executive Board Meeting 
November 15, 2015 

Call to Order: The meeting was called to order at 6:00 PM by President, Macy Defnall.   
 
Minutes:  Kim Clayton, GASPA Secretary, presented minutes from the May 2015 Executive Board 
Meeting.  With no corrections, a motion for the approval of the minutes was made by Dr. Sid Camp 
and seconded by Mary Jessie.  The motion carried. 
 
Treasurer’s Report:  Valerie Suessmith, Treasurer, reviewed the Treasurer’s Report.    
 

Income $49,806.00 
Expenses $25,912.37 
Net $23,893.63 

 
A motion to accept the Treasurer’s Report was made by Mary Jessie and seconded by Paige Busbee. 
 
Legislative Priorities Report:  Mary Jessie, Historian/Legislative Liaison  
 

Position Statements 
GASPA supports: 

  
 Developing an education funding system that… 

o recognizes all essential costs and supports success for all students in the 21st century, 
responds to the different abilities of districts to raise local revenue as well as the wide 
ranging economic circumstances of Georgia’s students, and ensures an effective teacher 
in every classroom and an effective leader in every school; 

o provides high quality professional learning opportunities for teachers and leaders; well-
prepared teachers and leaders are crucial to the success of any school improvement 
effort and supports improved student achievement and graduation rates; 

o covers the employer’s costs of health insurance and retirement for non-certified 
personnel, including providing solutions to control rising health insurance costs; 
containment of skyrocketing costs to local boards and premiums for active and retired 
employees and stability and maximum flexibility of options for active and retired 
employees; 

o encourages the General Assembly to make decisions and support legislative initiatives 
regarding education that are research-based with regard to funding and provides a 
quality program to all Georgia’s public school students;  

o refrains from the expansion of programs that directly or indirectly use public funds to 
pay for private school options through any form of vouchers, scholarships, tuition 
credits  or other initiatives that promote the continued erosion of the state revenue base 
through tax exemptions; and, 
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o supports a long-term strategy that will ensure that Georgia is able to attract, recruit, 
support and retain the highest quality teachers and leaders to educate Georgia’s 
students. 
 

 The alignment of legislation with constitutional provisions regarding the governance of public 
schools, refraining from usurping the authority of local school boards.  Student achievement is 
enhanced when local; community educators and school district leadership are entrusted with 
the authority to make decisions about effective strategies for educational outcomes and 
performance management of personnel. 

 The position statements and priorities of the Georgia Association of Educational Leaders 
(GAEL), the Georgia School Superintendents Association and all other GAEL affiliates and the 
Georgia School Boards Association. 

 

Fall Conference 2015 Report:    
 
 Dr. Sid Camp, Program Overview 

 
o Sid shared our conference theme of Connect, which is most appropriate as we will have the 

Higher Ed organization, GELFA, Georgia Educational Leadership Faculties Association, joining us 
this year.  During our conference we will have several sessions involving making the Connection 
with Leadership and Teacher Preparation Programs in Georgia.  Guest speakers for our panel 
discussions include, Dr. Mary Hooper from West Georgia College; Dr. Christine Draper from 
Georgia Southern University; Dr. Sandra Webb from Georgia College and Dr. Janet Buckenmeyer 
from Armstrong State University 

o We are very happy to have Emily Douglas joining us.  Ms. Douglas is the Human Capital Director 
for Batelle for Kids.  Ms. Douglas will be presenting our opening session titled, “Developing 
Talent Pipelines and Partnerships.” 

o  Sid gave an overview of the entire conference  
o In discussing the Spring 2016 Conference, that will be titled, “Engage,” Sid shared the names of 

possible keynote speakers - Lance Richards and Annette Breaux. 
o Sid shared that we will be discussing with the membership a need to introduce social media as 

we all look to recruit the millennials. Vince will share in his report a new use for LinkedIn. 
  
 Paige Busbee, Business Partner Liaison 

 
o Paige shared that we have a total of 23 vendors for the conference, which is just a few less than 

last conference.  
  
 Vince Richardson, GASPA Executive Director 
 
 Conference Registrations include: 

o 124 GASPA members and 13 representing GELFA 
o We have 21 new members to GASPA.  Vince sent personal invitations to the new 

members inviting them to the New Member Reception on Tuesday. 
 
 GASPA Time and Place 

o Vince reviewed the King and Prince Confirmation dates through the Fall 2018 
conference.  Macy mentioned that she had received comments from a few members 
about moving the conference to another location because they could not secure a 
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reservation at the King and Prince and had to stay in another location.  The question 
was asked if they checked for cancellations. 

 
o GASPA Constitution Amendment  

o Vince introduced the following change pertaining to Article IV – Officers: 
 

1. The officers of the Association shall be a president, a president-elect (who shall become the 
president), an immediate past president, a secretary, a treasurer, business partner liaison and a 
historian. Upon rotation of a GASPA member as an officer of the GAEL Executive Board, such 
member, if they are not already serving on the GASPA board, shall be considered an ex-officio 
member without voting rights on the GASPA Executive Board during the term of office on the 
GAEL Board. 
 
The amendment to Article IV would allow Candy to serve as a non-voting member of the GASPA 
board while serving on the GAEL board. 

 
o Nomination of new Regional Director 

o Since Sherri Freeman is President-Elect, a replacement is needed for her position as a 
GASPA Regional Director.  Sherri recommended Brook Whitmire, who is the Chief 
Human Resources Officer in Oconee County.  Vince will check with Mr. Whitmire to see 
if he is interested.  

 
o Changes in GASPA Website   

o Vince recommended that as of January 1, 2016, there would be a log-in feature for 
GASPA members on the website, when using e-mail.   

 
o LinkedIn Opportunities to connect with membership 

o Vince shared that as of February 28, 2016, the membership would begin using LinkedIn 
as a means to share questions and responses as we have done through regular e-mail.  
This would be an asset so the membership would see all responses when a question was 
sent.   Vince share the directions for this feature. 

 
o Awards and Recognitions 

o Sherri Freeman will be absent from the conference as she will be attending the 
ceremony for her superintendent who is receiving the Superintendent of the Year 
award.   Macy will handle this portion of the agenda.  Retirees include Owen Clemmons 
from Brooks County in Quitman, Ga., and Farrell Young from Dougherty County in 
Albany, Ga. 

 
o Contribution to the SPARK Campaign  (Vision Project) 

o Vince recommended that the GASPA membership contribute $2,000 to the SPARK 
Campaign, which is part of the Vision Project.  Sid Camp made the motion to approve 
this recommendation and Mary Jessie seconded the motion.  This was unanimously 
approved by the board. 
 
 

Golden Jubilee Report:  Mary Jessie ,Historian/Legislative Liaison 
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o Mary reminded everyone that our Golden Jubilee celebration will be held during our Fall 
Conference 2016.  The theme will be, The Changing Face of GASPA: “Celebrating Our Past; 
Envisioning Our Future.”  

o Mary shared that Vince has secured the contract with Michael Thurmond to be our keynote 
speaker.  

o Deb Garner, from Gwinnett County Schools, who is the Chief Event Planner, has compiled a Past 
Presidents’ list for invitations to be sent. 

o Gifts for Past Presidents’ have not been finalized at this point but it is a work in progress. 
o There was a discussion about offering a honorarium to school systems whose students or 

organizations would be participating in our Golden Jubilee program such as the Chatham 
County Show Choir. 

o The committee will be having a breakfast meeting during the conference to discuss future plans.  
 

GAEL Update –  Macy Defnall, President  
 
o The GAEL Board met on October 14, 2015 with the majority of discussion centered around 

Winter GAEL preparations January 31 and February 1, 2016.  With an interest in our “white 
paper” GASPA was asked if we were interested in conducting a session on compensation models 
and redesign. 

o It was shared with the GAEL Board that our Fall Conference would be a joint venture with 
GELFA.   The group as a whole was looking at soliciting some of our state officials to come to 
Winter GAEL to enlighten us further on the Education Reform Commission’s report and 
recommendations. 

o In looking forward to Summer GAEL, Macy mentioned the possibility of sharing our goal within 
the Strategic Plan to develop a GASPA Leadership component.  This may be of interest to 
administrators across the state as it relates to professional learning. 

o Valerie Suessmith suggested a session on, “How Charter System Status Affects Personnel.” 
 
GASPA Leadership Academy/National Perspective:  Macy Defnall and Emily Douglas 
 
o Macy, along with Emily Douglas from Batelle for Kids, discussed our GASPA organization 

creating a GASPA Leadership component for our membership.  Emily provided a PowerPoint 
that will be shared with the membership.  There was a discussion on how this type of program 
would relate to the new professional development rules established through the Professional 
Standards Commission.  Additional information would be provided to the membership during 
the Business Meeting on Tuesday, November 17.  Sid motioned that we move forward with this 
concept and it received a second by Mary Jessie.  This recommendation was approved by the 
board. 

 
Strategic Plan Update 2012-2017:  Macy Defnall, President 
 
o Macy shared a copy of the Strategic Plan Implementation Matrix for all board members. 
o Particular attention was given to the following areas: 

 Page 3:  When conducting outreach to school districts to identify potential members for 
 GASPA, possibly send invitations to other professional areas within education that would 
 benefit from membership and attendance at conferences where key HR and evaluation 
 items are discussed such as principal groups, etc. 
 Page 4:  When developing a strategy for GASPA and member school districts to create 
 sustainable partnerships for teacher preparation with high education, possibly have board 
 members reach out to area universities.  
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 Page 7:  Establishing a GASPA Leadership Academy.  This would be the responsibility of the 
 Executive Board, Executive Director and GASPA Members with a timeframe of May 2016 
 and forward. 
 Page 8:  Conducting webinars that align with Strategy 1; provide quarterly webinars that 
 align with GASPA goals and/or legislative topics impacting our work in the area of HR; 
 collaborate through local RESA’s and Regional Directors to “host” webinars made available 
 to all members; provide access point for voice/video over the internet such as Skype or Go-
 To Meetings, etc. 
 

Report on the Education Reform Commission Recommendations:  Sid Camp, Past President 
 
o Sid shared there are five committees:  Funding, Early Childhood, Move on Options, Recruitment, 

Retention and Compensation. 
o The final meeting will be held on November 19.  Funding will recommend $250,000 with some 

systems receiving additional funds. 
o TRS will not be touched.   
o A representative may be available from the Education Reform Commission to attend our spring 

conference.  
 
Other Business: 

 
o Vince Richardson, our Executive Director, announced he would be retiring as of December 

2016.  A discussion was held as to how the board would fill this position.   
o Having no other business or discussion, Paige Busbee, made a motion for adjournment and 

Valerie Suessmith seconded the motion.  The meeting was adjourned at 8:15 PM. 
 
 
Minutes Recorded by: 
Kim Clayton, Secretary 
May 24, 2016 
 

 


