
 

GASPA Executive Board Meeting 
November 16, 2014 

Attendees:  Sid Camp, Candace Norton, Valerie Suessmith,  Macy Defnall, Kim Clayton, Mary Jessie, 
Paige Busbee and Vince Richardson 

Call to Order: The meeting was called to order by the President, Sid Camp.   
 
Minutes:   Mary Jessie, Historian and Legislative Liaison presented minutes from the Spring 2014 
Executive Board and Membership meetings for review by the board.  Motion for approval was made 
by Sid Camp and seconded by Macy Defnall; approval was unanimous. 
 
Treasurer’s Report:  Valerie Suessmith, Treasurer, reviewed the Treasurer’s Report (see report 
for details).   Motion for approval was made by Candace Norton, Past President and seconded by 
Mary Jessie, Historian and Legislative Liaison; approval was unanimous.  The report is summarized 
below: 
 
Income $42, 500.00 
Expenses $23,485.86 
Net $19,014.14 
 
 
Legislative Priorities: 

 
 Mary Jessie, Historian and Legislative Liaison, submitted the 2015 Legislative Priorities with a 

suggestion they are adopted by General Membership.  A copy should also be sent to the Senate 
and House Education Members.  (See enclosed attachment.) 

 The Board discussed the potential changes with TRS and the refined contribution plan. 
 Motion for approval of the position statements was made by Mary Jessie and seconded by Macy 

Defnall. 
 Mary noted that the Gold Dome Group would begin meeting weekly instead of monthly as of 

January 2015.  
 
 
 
 
 
 



 
Fall 2014 Conference Report  
 
Program Overview:  Candace Norton 

 Early morning sessions on the first day of the conference seem very successful from 
conference evaluations.  This year, we will be focusing on Conducting Internal 
Investigations with Mary Jessie and John Grant from the PSC. 

 Key note speaker, Dale Rose from the 3D Group and Sponsored by Truenorthlogic, will 
present an overview from his book titled, “Hire Better Teachers Now”. 

 The GASPA Toolkit is making its way around the state.  We will have a panel discussion 
concerning its popularity and the benefits of the information. 

 Avis King, Deputy Superintendent from the Department of Education, will present an update 
on the TKES/LKES and Milestones along with a presentation on the TAPS and LAPS scores.  

 Phil Hartley will focus on this year’s topical issues such as the internet/technology and 
students, ADA and FMLA. 

 A panel discussion will be facilitated by Trent North concerning the Affordable Care Act and 
how systems are addressing this new requirement. 

 
Partners/Vendors/Sponsors:  Paige Busbee 
 

 Paige shared an overview of the vendors and sponsors for the fall conference.  (See 
attached) 

 GASPA Members will be asked to offer suggestions for other vendors to participate; 
especially leading to our Golden Jubilee celebration. 

 Sponsorship levels were reviewed by the Board. 
 
Registrants/Conference Details:  Vince Richardson, Executive Director 
 

 Conference registration was at 106 compared to 114 last year.   
 Overall membership has grown to 160 with 8 new members. 
 For the fall conference there are 17 new members who will be attending the New Member 

Orientation November 17. 
 Vince shared with the Board the problems with Capital Impact software through the GAEL 

website. 
 
GASPA Toolkit Presentations:  Candace Norton 
 

 Several members of the Board have met with various RESA’s in presenting the GASPA 
Toolkit. 

 December 4, Candy and Sid will be presenting at the GSBA Pre-Conference. 
 Another presentation will be made during the Winter GAEL Conference. 
 There was a discussion on how others have used it. 

 
 
 
 
 
 
 



GASPA Program Committee:  Sid Camp 
 
 Vince reported that most committee meetings are held by telephone/conference call or e-mail.  

It is very important that everyone complete the conference evaluation as the close of the 
sessions.  Information received assists with future conference programming.  
 

GASBA Brand:  Sid Camp 
 

 Overview of GASPA and its functions. 
 Discussion concerning the development of a new brand for our upcoming 50th anniversary 

Golden Jubilee. 
 Branding of our Toolkit 

 
  Sid shared the following message as it related to our new GASPA logo. 
 

a.  GASPA brand and value proposition is our ability to provide up to date professional 
development and resources through statewide conferences and through strong partnerships 
with state agencies and educational organizations. 

b. As an organization, GASPA provides our members with opportunities for networking with other 
school HR professional all cross the state as well as in GASPA. 

c. The Strategic Plan adopted by the GASPA membership established several goals that the 
organization would achieve by 2017.  One of these goals set the expectation that GASPA will 
enhance and facilitate communications and collaboration among GASPA members, other 
professional education institutions, groups and state agencies.  We have already made 
significant progress with achieving this goal/strategy through the addition of the new GASPA 
website, the addition of regional directors, GAEL affiliation and the GASPA HR Connection. 

d. We are also considering how we can better leverage targeted social media tools, such as Twitter 
and LinkedIn for member collaboration and communication.  The GAPA brand should convey 
the message that through networking, collaboration, and strong partnerships with state 
agencies, we are the only organization that can provide our members with professional 
development and the resources in Georgia school districts 

e. The GASPA logo is the visual symbol of our brand.  It must encapsulate our identity as an 
organization and create a sense of trust and familiarity in the minds of our members, 
prospective members and other education professionals statewide.   

f. Sid presented our new GASPA logo to the membership, which is a visual image of our human 
capital collaboration. 

 
 
GAEL Update:  Sid Camp 
 

 Congratulations to Candace Norton who received the Jim Puckett Outstanding Educator 
Award at the recent GAEL Conference. 

 Valerie Suessmith was named the GAEL Treasurer effective October 2014 – congratulations 
Valerie! 

 Sid will Chair the Policy and Bi-law Committee for GAEL. 
 Greg Arnsdorff from Effingham County is the new GAEL President. 

 
 
 



Spring Conference 2015 Keynote Address:  Sid Camp 
 

 Betsy Aron from Urban Schools Human Capital Academy will be our Keynote Speaker 
sponsored by the Frontline Group.  Ms. Aron will speak on the Strategic Role of 
Human Resource. 

 
Strategic Plan Update:  Sid Camp 
 

 Sid reviewed the implementation plan and stated we are ahead of schedule. 
 Strategic Plan Update 

a.  Strategy 1 
i. HR Toolkit 

1.  RESA Training 
2. GSBA December 4, 2014 
3. VisionProject 
4. Winter GAEL 2015 

b. Strategy 2 
i. GAEL Treasurer – Valerie Suessmith 

c. Strategy 3 
i. Program Committee 

 
 Future Plans:  Social Media, P-20 Collaboration, Regional Professional Learning 

 

 
 
 
Nomination of Officers for 2015-2016:  Sid Camp and Macy Defnall 
 

 GASPA members can make nominations for the spring 2015 conference.  Terms of 
office have changed from two years to one. 

 
Discussion Items: 

 
 Discussion concerning the upcoming merger of Frontline Technologies and AppliTrack.  Sid 

will discuss with Frontline Technologies the possibility of a sponsorship for the organization. 
 Additional discussion about overall vendors.  Appleton is one of our newest with Teacher 

Ready as a Diamond Partner. 
 
Adjournment: 
 

 Having no other business or discussion, at 8:25 PM,  Mary Jessie made a motion to adjourn 
the meeting.  A second to the motion was made by Valerie Suessmith.  The motion carried. 

 
 
 
Minutes Recorded by: 
Kim Clayton, GASPA Secretary 
May 15, 2015 


