
GASPA Executive Board Meeting
May 28, 2013

Call to Order  :  The meeting was called to order by the President, Candace Norton.  

Approval of Minutes:  By unanimous votes, the November 27, 2012 Executive Board and November 29, 2012 Business
Meeting Minutes were approved.

Both Executive Board and Business Meeting Minutes will be posted on website.  All members will be made aware of the
option for them to attend any Executive Board meeting as observers.

Spring Conference Overview:  The GASPC/GASPA Partnership will meet at 8:30 a.m. on May 29, 2013 to discuss Tiered
Certification Focus Group and Talent Acquisition and Management Drive-In Conferences. They may also discuss the new
assessment on the knowledge of The Code of Ethics for Educators.

GASPA will present a Gratitude Award to Phil Hartley for the many years and extensive support that he and his law firm
have given to GASAPA throughout the years.

13 partners/vendors/sponsors will participate in the Spring 2013 conference. Ashton Staffing, Appleton+People/Georgia
and Advice and Life Group are new sponsors.

Efforts have begun to attract partners for the Fall 2013 conference.  Academic Outreach Initiative offers online classes
and has expressed an interest in coming to the conference. The organization is approved by the PSC.  Gallop is also slated
to come to the Fall 2013 conference.
  
97 persons have registered for the conference.  

Treasurer’s Report:  Valerie Suessmsith reviewed the report.  The Treasurer’s report was approved by unanimous vote.  It
may be time for us to consider having only one conference per year with a more robust agenda and a slightly greater
registration fee.  It may also be worth considering conducting drive in conferences.  Valerie was applauded for having
done an outstanding job of collaborating with our auditors to ensure 501c3 compliance.

GAEL Member Suite Database Update:  The website looks great and is a good start. Functionality is not yet complete
and there have been a few problems with registration.  Vince has been conferring with Genesis Computers in Gainesville
regarding possible registration options.  Vince, Valerie and Candy will study the functionality concerns and confer with
appropriate sources regarding solutions.  We are not using Member Suite or GAEL accounting processes.    

GAEL Conference:  Candy and Sid serve as GASPA representatives to the GAEL Board.  GAEL board members voted not to
conduct conferences at times that would conflict with the conferences of other affiliate groups. GAEL has generated a
color coded comprehensive schedule of conferences to be held by affiliate organizations during FY’2013.  

The GAEL summer conference will run from Sunday evening, July 14, 2013 through Tuesday, July 16, 2013. Wednesday,
July 17, 2013 will be a professional development day.
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GASPA will not have an Executive Board session at the GAEL conference this summer.  If we choose to have a session on
the Professional Development day, we would have to charge and have a separate registration for that.

If GAEL affiliates give awards during their individual conferences, GAEL would like for the affiliates to present the awards
again at the GAEL conference.  

Best in Class Awards:  The committee reviewed submission from six school districts in six categories.  The committee
designed a rubric format for evaluative purposes.  School districts were considered based on enrollment.  Districts that
receive multiple awards will only receive one award.

Jim Puckett Outstanding Educator Award:  We received information about this award late in the year. We will defer on
offering the award this year.  It is a new award that GAEL is giving based on the leadership qualities of Jim Puckett.  

We will get information out to our membership and work on it for next year.  It requires an application, inclusive of
background information. 

Sid  stated  that  a  team  will  develop  a  chart  of  all  of  the  awards  with  corresponding  timelines  and  criteria  for
dissemination to the memberships.  We will briefly discuss awards during the Business Meeting this week.

Legislative Affairs:  Mary provided a Legislative Summary.  GASPA input now goes primarily to Jimmy Stokes, as is the
case for other GAEL affiliates. If Jimmy needs an affiliate group to send a member to speak before a committee, he will
contact the organization.  

HB244 (The evaluation bill) passed through both houses rather easily. The Flexibility and Accountability Bill did not pass.
None of the major education bills were vetoed.

The Legislative Summary outlines bills that did not pass but are likely to be revisited during the next session (e.g., Gun
legislation, Parent and Teacher Empowerment Act, The Flexibility and Accountability Bill, etc.). 

There have been significant conversations among some legislators for Georgia to withdraw from Common Core and Race
to the Top.  While the outcome is unknown, the conversations have been lively.  The governor has proposed a new
teacher incentive program, Innovation in Teaching Competition. It would be funded under Race to the Top. 

Retiree Recognitions:   We will  be recognizing five retirees:   Don Cooper,  Susan Cole,  Reaneé Ellis,  Richard Hill  and
Deborah Piper.

Nominating Committee Report:  Don Cooper chairs the Nominating Committee.  Other committee members are Sherry
Freeman and Trey Olson. The slate of Officers to be presented to the membership is listed below:
 
President (Automatic transition from President Elect): Sid Camp
President Elect: Mark Scott
Secretary: Reaneé Ellis
Treasurer: Valerie Suessmith
Historian: Mary Jessie
Program Chairperson:  Candy Norton

The proposed slate of officers was unanimously approved.
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Constitutional Amendments: The recommended revisions are:
A change in the membership year to correspond to the fiscal year (July 1 through June 30).
A change in the term of office year to correspond to the fiscal year and newly proposed membership year (July 1 through
June 30).
A change from the title Business Manager to Executive Director.

The change in the membership year will  align with the GAEL membership year.   It  will  mean that we will  have to
collaborate with our accountants to change our fiscal year.  If approved, this change would become effective July 1 2013.

The change from the Business Manager title to Executive Director aligns with all other GAEL Affiliate organizations.  Vince
was applauded for his outstanding service in this role.

The  recommended  Constitutional  Amendments  were  unanimously  approved.  Candy  will  present  these
recommendations to the membership during the Spring 2013 Business Meeting.

Strategic Plan Update:  Sid reported that the membership approved the implementation of the strategic plan that has
nine specific strategies.  The website and GAEL affiliation are two major strategies that have already been accomplished.

The President Elect will shepherd the strategic plan which will include but not be limited to:  1) Evaluating the entire
plan; and 2) Completing entire implementation by 2017.   The President,  President Elect  and Legislative Liaison will
comprise the Implementation Team.  Mark Scott, the President Elect, will Chair the team.
 
Time and Place:  In an effort to avoid conference date conflicts with other GAEL affiliates and due to lack of availability of
the  King  and  Prince  during  selected  preferred  conference  dates,  other  locations  were  considered  for  upcoming
conferences.

The Board approved the presentation of the following dates and location to the membership for consideration:
Spring 2014 (May 27-30, 2014) at Savannah Hyatt Riverfront.  Executive Board meeting would be held on May 27, 2014.
Fall  2014 (November 16-19, 2014)  at  The Lodge at  Calloway Gardens.   Executive Board meeting would be held on
November 16, 2014

Spring 2015 (May 26-29, 2015) at King and Prince Hotel. Executive Board would be held on May 26, 2015.
Fall 2015 (November 17-20, 2015) at King and Prince Hotel. Executive Board would be held on November 17, 2015.

Fall 2013 Agenda:  Possible agenda topics and presenters were suggested for consideration. Additional input will be
solicited from the membership.

Adjournment:   Candace Norton moved to adjourn the meeting. Sid Camp offered a second to the motion. The motion
was approved.

Minutes Recorded By:  
Reaneé Ellis, Ph.D.
GASPA Secretary
May 28, 2013
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