
GASPA Executive Board Meeting
September 11, 2013

Attendees:  President:  Sid  Camp;  President-Elect,  Mark  Scott;  Secretary,  Reaneé  Ellis;  Treasurer,  Valerie  Suessmith;
Historian, Mary Jessie; Program Chairperson, Candy Norton; Executive Director, Vince Richardson

Call to Order  :  The meeting was called to order by the President, Sid Camp.  

Treasurer’s Report:  Valerie Suessmith reviewed the most current report.  

GASPA Account Balances
Bank of America
Business Advantage Checking

$7,880.11

Bank of America
Business Investment Savings Account Balance

$12,575.71

Bank of America-Certificates of Deposit
CD 5149
CD 5178
CD 5110
CD Total Accounts

$11,237.71
$  5,918.73
$38,572.24
$55,728.68

Total Accounts (Cash and Investments) $76,184.50

Valerie indicated that GASBO maintains a running balance of $125,000.00.  However, GASBO does charge more for its
conferences and membership dues.  GASBO also conducts pre-conference sessions that generate some income.  Valerie
also reported that the GSSA has a $1,000,000.00 CD.

GASPA Strategic Plan:  Sid reminded the Board that GASPA’s Strategic Plan includes nine strategies to be implemented
during a five year initiative.  Sid presented the Strategic Plan to the membership at the May board meeting. He said that
he and Mark Scott will be working on an implementation matrix to include recommended timelines and action steps. It is
anticipated that this document will be available for consideration at the November 2013 Executive Board Meeting.

“A Vision Project for Public Education in Georgia:  Sid stated that this was discussed at GAEL Summer 2013 conference.
He said that the Project has a huge component around human and organizational capital.  It was suggested that we
discuss this at the Business Meeting during our November 2013 conference to determine if we wish to go on record as
supporting the Vision Project.  Sid stated that this might be a good agenda topic for an upcoming conference.

Fall 2013 Conference Report:  Sid reported that the Executive Board will meet on Sunday, November 17, 2013 at 6:00
p.m.  Candy Norton reviewed the proposed agenda for the November 2013 conference.

Vince Richardson reported that seven vendors and three sponsors (two silver and one gold) have been engaged thus far.
He also stated that 57 persons had registered for the conference.
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Vince added that he has confirmed conference dates through 2015 and that the dates have been posted on the website.

Time and Place-Future Conference Dates:

Fall 2013 Conference November 18-20, 2013 (Mon-Wed) King & Prince Resort, St. Simons, GA
Spring 2014 Conference May 28-30, 2014 (Wed-Fri) Hyatt Regency, Savannah, GA
Fall 2014 Conference November 17-19, 2014 (Mon-Wed) King & Prince Resort, St. Simons, GA
Spring 2015 Conference May 27-29, 2015 (Wed-Fri) King & Prince Resort, St. Simons, GA
Fall 2015 Conference November 16-18 2015 (Mon-Wed) King & Prince Resort, St. Simons, GA

New Member Orientation:  Vince reported that Kim Clayton will conduct New Member Orientation again this year.

GASPA Website Update:  Vince advised the Board of items that have been posted to the GASPA website:
1. Current business partners/exhibitors
2. Current (as of August 1, 2013) and past (from 2012 forward) member listing
3. Schedule of conferences through Fall 2015
4. Platinum and Diamond sponsor recognition links
5. Total list of all sponsors from May 2013 conference with links
6. Award of Gratitude presented to Phil Hartley
7. Fall conference registration links for attendees and vendors
8. Conference handouts

Suggestions for additional enhancements to the website include:
1. Available vacancies in Human Resource Departments across the State
2. Best practices
3. Opportunities for vendors to advertise on the website

Efforts  will  be made to obtain  feedback from GASPA members regarding the website’s  functionality,  layout and
design, etc.

GASPA  Regional  Directors/Coordinators:  Sid  and  Vince  reported  that  persons  have  been  identified  to  fill  these
positions.   Vince  provided  a  map  of  the  GASPA  Regional  Districts  which  indicated  the  assigned  areas  and
Directors/Coordinators.  All of the RESAs except “Heart of Georgia” are covered.  We will need to continue to discuss
ways to provide more regional/localized training in the regions in addition to the two conferences that we conduct each
year.  Webinars might be a viable option to consider.  The Regional Directors/Coordinators may also be asked to serve as
buddies/mentors to new members and to introduce the speakers at the conferences.

Proposed Budget Format for 2014-2015:  Vince reviewed the proposed budget format for the 2014-2015 year.  Sid also
reported that the Finance Committee will meet to finalize and present the budget in May 2015. 

Awards, Recognition and Distinguished Service Award:  Mark Scott stated that that it is important for us to recognize
our membership at the GAEL conferences.  Vince provided a comprehensive listing of the GAEL awards. Sid suggested
that we might consider developing a spreadsheet that lists all of the awards and the associated criteria.  He suggested
that  monthly  reminders  could  be  sent  to  the  membership  to  remind  persons  who  are  interested  in  submitting
applicants/applications for the awards.  The Board will discuss this further at the November Executive Board meeting.

It was suggested that GASPA consider developing our “Fulbright” type award for an outstanding educational leader in
order to have a GASPA member to submit for GAEL Fulbright award consideration.

GAEL Update:  Sid stated that "Supporting the Common Core" is a program that has garnered a lot of interest.
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Legislative Priorities:  Mary Jessie reported that there are really no new priorities.  She stated that the governor has
commissioned a group to study business tax exemption and that there have been discussions about reducing the state
income tax.  For additional information on this, refer to information promulgated by the Georgia Budget and Policy
Institute.

Mary asked that Vince and Bobby Stephens disseminate the GASPA 2013 legislative priorities document and ask for
feedback to Mary by October 1, 2013. Mary will present a draft at the Fall 2013 conference.

Minutes Recorded By:  
Reaneé Ellis, Ph.D.
GASPA Secretary
September 11, 2013

3


