
 Create a Hiring Committee 
Create a strong hiring committee to divide interview 

responsibilities among administrators, teacher leaders, 
and content area specialists. Including multiple       

perspectives on your committee allows you to better 
judge candidate potential. 

Best Hiring Practices 

  Use Multiple Measures Market Your School 

Create marketing materials that highlight school 

strengths to your candidates, e.g. flyers,      

brochures, school website, etc. 

ID someone on hiring committee devoted to 

“candidate cultivation,” responsible for      

developing candidate interest, greeting       

candidates on interview day, following up with 

phone calls, etc.   

Remember: Interviews work both ways, and you 

should be working to impress the candidate.  If 

your hiring process screams chaotic or       

disinterested, you will not attract top talent.  

To recruit top talent, it is imperative that you market 

the strengths of your school, treat your interview as a 

two-way process, and find innovative ways to attract 

candidates. One national study, for instance, found that 

92% of companies use social media to attract talent.  

Schools that use multiple measures to assess candidates 
typically hire better teachers because they see a more        

comprehensive picture of candidate ability. One study on 
a subset of urban schools that used multiple measures to 

hire found that nearly 90% of their new hires were  
highly effective teachers.  

Hire Early 
The best talent gets hired early. Based on a study      

conducted in a large, urban school district, 60% of     

candidates hired in March-May were highly effective 

teachers. Just 40% of those hired in June-August were 

equally effective. 

Identify your vacancies early by sending out     

intent surveys to current faculty members asking 

their plans for the upcoming school year. 

Conduct follow-up conversations with faculty 

members to retain high performers or push for 

early notification of separation.   

Once a vacancy is identified, hire quickly to  

capitalize on when the candidate pool is      

strongest.  

Identify administrators, teacher leaders, and  

content experts among your current staff.  

Outline roles and responsibilities for an efficient 

hiring processes, from reviewing resumes to 

scheduling interviews to marketing your school.  

Devote time to hiring committee training to make 

sure all members are aware of responsibilities.  

In addition to an interview, have candidates      

perform a hiring exercise or sample lesson to     

enable you to see them in multiple contexts      

performing the skills they will need to demonstrate 

in the classroom.  

Create interview questions and hiring exercises 

that assess for the competencies and traits you’ve 

identified.  

Identify the most important competencies and 

traits necessary to be an effective teacher at your 

school. 



 
    

                                                                  
 
 
 

 
TKES Question Bank 

 
 
Summary 
 

 
Principals can use this bank to select TKES-aligned questions to incorporate into 
their teacher hiring interviews.  
 

 
 
Overview 

 
Each of the TKES standards is accompanied by several questions a principal or 
hiring team can use during the interview process. There are also questions that 
allow a principal to gauge school fit and extracurricular leadership.  
 

 
 
TKES Standards 
Assessed 

 
1. Professional Knowledge 
2. Instructional Uses 
3. Instructional Strategies 
4. Differentiated instruction 
5. Assessment Uses 
6. Assessment Strategies 
7. Positive Learning Environment 
8. Academically Challenging Environment 
9. Professionalism 
10. Communication 

 
Additional 
Competencies 
Assessed  

1. School Fit 
2. Extracurricular Leadership 

 
 
Estimated Time 
 

 
 Will vary 

 

 

 

 

 



 
    

                                                                  
 
 
 

 

TKES Aligned Question Bank 

Standard Questions 
 

Professional Knowledge 
 The teacher demonstrates an 

understanding of the curriculum, 
subject content, pedagogical 

knowledge, and the needs of students 
by providing relevant learning 

experiences. 
 

 
• What makes you passionate about teaching {X-enter subject area}? 

 
• Discuss what qualifications make you an expert in {X-enter subject 

area}? 
 
• Georgia educators receive guidance on their scope and sequence 

from a curriculum map.  If you had full autonomy to develop the 
curriculum map for your students, describe any key concepts/skills 
that you would include?  
• Follow-up: Why did you sequence concepts in that way? 

 
• What would be your content specific year-end goal for your 

students? Mid-year goals? 
• Follow-up: Who would you communicate your goal(s) to and 

why? 
 
• What is your teaching philosophy?  How is it evident in your 

classroom? 
 
Alternate route questions 

 
• What experiences have you had that will make you a strong  

[subject area] teacher.  
• What makes you an expert in [subject area] and why do you think 

you will be successful teaching [subject area]? 
 

 
Instructional Planning 

 The teacher plans using state and 
local school district curricula and 

standards, effective strategies, 
resources, and data to address the 

differentiated needs of all students. 
 

 
• Please walk me through all the elements you consider when 

planning your lessons? 
o Follow-up: What tools have you used, or plan to use, that 

will direct your lesson planning? Give specific examples. 
 
• How do you plan to ensure that you reach all of the students in 

your classroom?  



 
    

                                                                  
 
 
 

 
• What specific sources of data do you reference when planning 

your lessons?  
 
• When planning lessons, how do you select content that is 

personally relevant to your students?  
 
• How do you incorporate student input when planning? 

 
• What’s one specific objective that you are excited to teach this 

year? What activities might you use in that day’s lesson to provide 
your students with the practice necessary to master that 
objective? 

 
• What are your goals for your students and what challenges do 

you foresee that may prevent you from hitting these goals?  
o Follow-up: How could you plan to best avoid some of 

these pitfalls? 
 
• Tell me about a time when you didn’t plan your teaching 

effectively. What did you learn from this? 
 

• How does instructional planning affect student outcomes? 
 

• What are the elements of a good long term plan? 
 

Alternate Route Questions 
 

• Explain a big project you have completed and how you 
planned/organized tasks to complete the project on time.  
a. How would you approach planning a unit plan as a teacher? In 

other words, what are the key things you would think about 
to create your plan? 

 
Instructional Strategies 

The teacher promotes student 
learning by using research-based 

instructional strategies relevant to 
the content to engage students in 

active learning and to facilitate the 
students’ acquisition of key 

 
• Please provide an example of how you have helped students 

connect current lessons to prior knowledge or real-life 
experiences. 

 
• Tell me about a time that you ensured that your students 

understood how a particular objective or activity related to their 



 
    

                                                                  
 
 
 

knowledge and skills. 
 

overall course goals?  
 
• When teaching a lesson, how do you explain or demonstrate 

concepts in a way that actively involves students in the learning 
process? 

 
• Describe how you incorporate resources, other than the textbook, 

into your lessons. 
 
• During a lesson, how do you use check-for-understanding 

strategies to strengthen your lesson in the moment? 
o Follow-up: If students do not understand the material, 

how would you change your approach? 
 
• Tell me about a time when you have had to present an objective 

that was not interesting to your students.  How did you engage 
students in learning this material?  
 

• What is one fundamental concept that is crucial for your students 
to understand?  Can you explain that concept to me as you would 
to your students? 

 
• Tell me about a time that you effectively engaged students in 

learning through using real world examples or interdisciplinary 
connections. 

 
• Tell me about a time that you successfully developed higher order 

thinking in your students.  
 
 
Alternate route questions 
• Describe a time you have had to give a presentation on a topic 

that wasn’t very engaging. How did you make it interesting for the 
audience? 
 

• Describe a time you taught someone something they didn’t know. 
What and how did you teach them? How were you sure they 
understood? 

 



 
    

                                                                  
 
 
 

 
Differentiated Instruction 

The teacher challenges and supports 
each student’s learning by providing 
appropriate content and developing 

skills which address individual 
learning differences. 

 

 
• What strategies help you identify the learning levels of all 

students in your classroom? 
 
• Provide an example of a lesson in which you adapted activities 

for audio, visual, and kinetic learners.  
 
• When teaching a lesson, how do you ensure the material being 

covered is reachable for students at every level of learning? 
 
• What does differentiated instruction look like in your classroom? 

Please give specific examples. 
 
• Provide an example of a concept and how you would teach it to 

students on different academic levels.  
 
• Tell me about a time you stretched the thinking of a high 

performing student. 
 
• Describe what you feel is the ideal balance between teacher-

directed instruction and student-centered learning. 
 
• Tell me about a time you made a difficult concept or project 

accessible, yet challenging, to a low performing student. 
 
• Tell me about a time when a student, even after remediation, 

could not understand a concept. How did you address this 
student?  

o Follow-up: What did you do to ensure he/she was 
successful at mastering the objective? 

 
• I’m a novice when it comes to [subject area]. Can you explain a 

basic concept to me in such a way that I understand?   
o Possible follow-up: Say I didn’t understand that; could 

you explain it to me again in a different way? 
 

Alternate Route Questions 
• Describe a time you have been misunderstood when 

explaining a concept. How did you explain it differently so that 
it was understood? 



 
    

                                                                  
 
 
 

 
 

Assessment Strategies 
The teacher systematically chooses a 
variety of diagnostic, formative, and 

summative assessment strategies 
and instruments that are valid and 

appropriate for the content and 
student population. 

 

 
• In detail, outline the different methods of assessment you 

used to assess your last group of students. How did these 
assessments impact how you delivered instruction? 
 

• Describe how you have used both formal and informal 
assessments in your instructional lessons. Provide specific 
examples. 

 
• Can you walk me through the process you undergo when 

developing your assessments? 
 

• What would serve as a signal that a student needs more 
rigorous assignments? 
 

• Tell me about a creative approach you used to assess students 
in the past. Was this method effective? Why or why not? 
 

• What’s one objective that you plan to use in your class this 
year? How would you assess your students to determine if 
they had mastered this objective? 
 
 

Alternate Route Questions: 
• How has your professional performance on a project or task 

been assessed in the past? Do you feel that this was an 
effective way to assess your performance? Why or why not? 

o What elements would you consider when designing 
assessments for your students? 

 
 

Assessment Uses 
The teacher systematically gathers, 
analyzes, and uses relevant data to 

measure student progress, to inform 
instructional content and delivery 

methods, and to provide timely and 
constructive feedback to both 

students and parents. 
 

 
• When you get a new group of students, what resources do you 

use to determine where to begin your instruction with them? 
 
• How do you use student data and other information to drive your 

lessons? 
 

• How do you monitor progress towards your end of year goals? 
How have your students monitored their own progress? 



 
    

                                                                  
 
 
 

 
• Excluding report cards, how are students and parents made 

aware of student progress in your class? 
 
• In the middle of delivering a lesson, you realize most of your 

students are not mastering the objective. What would you do 
next? 

 
• During a lesson, what check-for-understanding strategies do you 

typically use?  Why these strategies? 
 
• After grading mid-semester exams, you realize your students’ 

progress is significantly off track. Describe what your immediate 
next steps would be.   

 
• With your last group of students, how did you determine when to 

scaffold material for them? 
 

• What are all the strategies you use to determine if your students 
are on track, both short and long term? 

 
• How do you use data to track mid-year and end-of-year success? 

How does this affect your planning? 
 
• How do you know your goals have been met? How would your 

students know? 
 
Alternate route questions 
• When setting goals or managing a project, how do you determine 

that you are on target to be successful?  
 

 
Positive Learning Environment 

The teacher provides a well-
managed, safe, and orderly 

environment that is conducive to 
learning and encourages respect for 

all. 
 

 
• Tell me about any set classroom routines or procedures that 

would be implemented in your classroom. 
o Follow-up: How do you get students to buy-in/comply 

with the routines and procedures that you present? 
 

• What are your classroom rules? 
o Follow-up: How do you communicate and enforce 

these rules consistently? 



 
    

                                                                  
 
 
 

 
• How do you reward students for positive behavior? 

 
• Explain how you build relationships with students.  
 
• How do you promote respect for student diversity? 

 
• Describe the physical layout of your classroom and why you 

choose to organize your classroom this way.  
 
Alternate route questions 

• Tell me about a time that you’ve had to create rules and 
routines to be successful with something. Ideally, this would 
be a group situation.  
 

• Tell me about your experience working with diverse 
populations or with a group who had opinions very different 
from your own. 

 
 

Academically Challenging 
Environment 

The teacher creates a student-
centered, academic environment in 

which teaching and learning occur at 
high levels and students are self-

directed learners. 
 

 
• A lesson you are teaching takes less time than expected. How do 

you spend the remaining class time? 
 
• In evaluating your lesson plan format, how should time be 

distributed to each section? 
 
• After discovering the majority of your students did not complete a 

mandated homework assignment, how would you address the 
class?  

o Follow-up: What would you say to address this with your 
class?  
 

• How do you challenge students to respond beyond simple recall? 
o Follow-up: What if you try that and it does not work? 

What would you do next? 
 
• During a student conference, you learn this student is 

discouraged from taking another exam because he/she failed the 
last test horribly. What, explicitly, would you say to this student?    
 



 
    

                                                                  
 
 
 

• Tell me about a time when you stretched the thinking of a high 
performing student.  
 

• If you were to ask a student [insert subject-area specific question that 
a teacher might ask a student (e.g. what’s the square root of 4?, what is 
the first person “I” form of the verb jugar?)] and the student were to 
respond with [insert a correct but basic answer (e.g. 2, juego)], how 
would you stretch or extend their thinking in that moment? 

 
• Please discuss the different techniques/strategies you have used 

to engage unmotivated students. 
 

Alternate route questions 
• Describe a time when you were successful stretching 

someone’s thinking on a topic. What strategies did you use? 
  

• Describe a time you encouraged someone that was 
unmotivated. How did you motivate them? Did their 
performance/attitude change? 

 
Professionalism 

The teacher exhibits a commitment 
to professional ethics and the 

school’s mission, participates in 
professional growth opportunities to 

support student learning, and 
contributes to the profession. 

 

 
• Tell me about a specific instance when you have had an 

encounter with a difficult parent.  
o Follow-up: How did you respond in the moment? In 

hindsight, is there anything you would have done 
differently?  

 
• Reflecting on your own teaching ability, what are your areas of 

strength? Areas of weakness?  
o Follow-up: How would you go about improving in your 

development areas? 
 
• After the district levels staff personnel to align with student 

enrollment, our school has to make shifts in the schedule to 
accommodate these changes.  As a result, you now have to teach 
a section of both x grade and x grade. How do you address this 
change? 

 
• At your last school assignment, were there other activities you 

participated in other than teaching your students? 
 



 
    

                                                                  
 
 
 

• How would you look to serve as a support to other teachers or 
staff in this position? 
 

• What strategies have you used in the past to improve yourself as 
a teacher? 

 
Alternate route questions 
• Based on past experiences, what strengths do you think you will 

bring to a classroom? What weaknesses? 
o Follow-up: What would you do to improve those 

weaknesses? 
 
• Aside from teaching, in what other ways would you hope to be 

involved within our school (i.e. coaching, sponsoring clubs, 
tutoring, etc.)? 

o Follow-up: What previous experience do you have that 
would make you well-suited for an additional role within 
the school? 
 

 
Communication 

The teacher communicates 
effectively with students, parents or 

guardians, district and school 
personnel, and other stakeholders in 
ways that enhance student learning. 

 

 
• Describe the strategies you used to ensure that the parents of 

your last group of students were aware of their child’s 
progress.  

 
• How do you create a climate of collaboration and accessibility 

for your students and parents? 
 
• Imagine that you have three students: one who showed 

tremendous gains on a standard, one who showed losses on a 
standard, and one who consistently falls asleep in class. Who 
would you communicate each of these developments to and 
what means of communication would you use for each (e.g. 
phone call, letter home, etc.)? 
 

• Tell me about a time that you had a disagreement with a 
principal, administrator or past manager.  How did you address 
the situation? 
 

Alternate route questions 
• Tell me about a project you worked on in which you had to 



 
    

                                                                  
 
 
 

keep people informed.  How did you accomplish this? 
 

• Tell me about a time you have needed to provide critical 
feedback to a supervisor/authority figure. Were you able to 
provide that feedback? If so, how was the feedback provided? 
What was the outcome? 

 
 

School Fit 
• Why, specifically, do you want to teach here? 
 
• What challenges do you think you might face in this school 

that you might not face in other schools? 
o Follow-up: What experiences have equipped you for these 

challenges? 
 

• [Principal should list a few of the challenges at the school]. 
Given these challenges, how should we adjust the expectations 
for our students as compared to those for students in other 
schools? 
 

• [Principal should list a few of the specific highlights or 
challenges of the school]. Given the nature of our school, why 
do you think you would be a good fit to teach here? 
o Follow-up: What would you most need to improve on in 

order to be successful here? 
 

• [Principal should list a few of the positives and very real 
challenges of the school]. We believe in school fit, not just 
whether a teacher fits the school but whether the school fits 
the teacher. Knowing the very real challenges that you would 
face here, is this a school that you would want to work in and 
see yourself thriving in? Please explain. 

 
• Please describe how much you, as a teacher, are responsible 

for the success of your students? Why? 
o Follow-up: How does this change if the students have 

behavior problems and their parents and administration 
are uninvolved? 

 
• Give specific examples of how you have incorporated 

technology into past lessons.  



 
    

                                                                  
 
 
 

 
• We ask all teachers to incorporate [insert specific school 

requirement (e.g. technology, group work)] into their lessons. 
Describe, in detail, how you have used or would plan to use 
this in your lessons? 

 
• Our school is big on {insert specific type of collaboration (e.g. 

team, grade level, content)} collaboration. Provide an instance 
where you have had to collaborate with team members in a 
similar way. 

 
• Tell me about a time you successfully used collaboration to 

improve student outcomes? 
 

• Tell me about a time when you and a team member had a 
disagreement. What happened ultimately? 
o Were you satisfied with result? 

Extracurricular Leadership • Why do you want to be the coach/sponsor of …? 
• What strategies would you use to recruit students to 

the team/club? 
• How do you plan to engage and motivate the students 

once on the team/club? 
• Can you provide an outline of your team/club calendar 

for the school year? 
o How does a typical week look? 

• How does student involvement in extracurriculars 
support their academic learning? 

• Tell me about a time when a member/player was 
failing academically. How did you address this issue? 

• If in the middle of the season your team is not doing 
well, how would adjust your coaching strategies? 

• Specifically, how do you plan to build teamwork within 
the club/team? How would you build leadership? 

• How do you plant to invest parents in the club/team? 
 

 



 
 

 

 

 

 
Data-Driven Planning Exercise 

 
 
Summary 
 

 
This activity allows a principal to assess how a teacher would effectively use data 
to plan and drive quality instruction.  
 

 
 
 
 
Overview 

 
The candidate is provided with a student dataset and must use the data to 
identify student weaknesses and develop a lesson outline to address those 
weaknesses.  
 
Additionally, the hiring team is given the option to extend this activity to assess 
for Professionalism, Communication, and school fit qualities like collaboration and 
team culture by having the candidate engage in and lead a group discussion 
around the strategies that he/she outlined.   
 

 
 
TKES Standards 
Assessed 

 
1. Assessment Uses 
2. Assessment Strategies 
3. Instructional Planning 
4. Differentiated Instruction 
5.  (Optional) 

a. Professionalism 
b. Communication 
c. School fit 

 
 
Estimated Time 
 

 
 30 minutes 

 

 

 

 

  



 
 

 

Student Data Set 

Unit 1 Assessment Data 

Students Benchmark 
Quiz 1  

Benchmark 
Quiz 2    Final Unit Assessment  

Last Name First 
Name 

Standard 
Assessed 

Standard 
Assessed   Standards 

Assessed 
Final Unit  

Assessment 
overall score Insert 

standard 1  
Insert 
standard 2   

Repeat 
standard 
1 

Repeat 
standard 
2 

Adams Tim 72 90   71 88 80 
Anderson Jackie 88 88   88 88 88 

Armstrong Lawrence 35 1   30 2 16 

Barker Amy 92 92   60 80 70 
Bradley Terry 85 80   96 81 89 
Brooks Kevin 60 80   81 85 83 
Campbell Felecia 62 75   96 80 88 
Cooper Rochelle 54 65   60 4 32 
Fisher Michael 75 70   41 80 61 
Harris Thelma 61 71   95 82 89 
Kennedy Barbara 50 81   55 80 68 
King  Malik 90 67   81 80 81 
Knight Aaron 71 80   85 82 84 
Marshall Miles 70 80   68 83 76 
Palmer Daryll 76 50   96 52 74 

Williamson Jessica 50 70   45 60 53 

Class 
Averages   68 71  72 69 71 

 

 

 

 

  



 
 

Instructions 

Prior to interview  

1. Ask content area specialist or teacher (from same grade/subject for which candidate is 
interviewing) to fill in Standard 1 and 2 above by picking two sequential standards from their 
content area. It is recommended that this person sit in on the interview.  

2. Send completed data set to the candidate at least 24 hours prior to the interview. Ask them to 
review the data set and come to the interview prepared to discuss it in detail.  

During interview 

3. Ask the candidate if they had a chance to review the data and if anything was unclear about it. If 
they don’t have any questions, ask them to discuss some of the key student strengths and 
weaknesses that they identified from the data. 
 

Notes: 

Assessment Uses 

Indicators:  
• Candidate correctly identifies multiple strengths and weaknesses of the class based on the 

data 
 

4. Ask: If you were to re-teach one of these standards tomorrow, which would you choose and 
why?  

a. If you were to re-teach this standard tomorrow, what would your objective for this 
lesson be? In other words, what specifically would you want your students to know or 
be able to do after a single specific lesson on this standard? 
 

Notes: 

Instructional 
Planning 

 
 



 
 

Indicators:  
• Candidate identifies standard to focus on and gives appropriate rationale.  
• Candidate identifies a lesson objective that appropriately aligns to the standard.  
• Objective is grade and subject appropriate.  
• Objective is ambitious but feasible. 

 

 

5. Ask: What’s an example of one activity or task that you might have your students engage in 
during this lesson in order to practice and master the objective that you just outlined? 

a. How might you modify this activity to stretch the thinking of an advanced student? 
  

Notes: 
Instructional 

Planning 
 

Differentiated 
Instruction 

Indicators:  
• Candidate identifies an activity that appropriately aligns to the objective. 
• Activity is grade and subject appropriate. 
• Activity would provide opportunities for students to stretch themselves while mastering 

the objective.  
• Candidate offers a logical and effective method for stretching the thinking of an advanced 

student.  
 

6. Ask: Where do you predict that student misunderstanding might arise during this lesson? 
a. How might you plan to address this likely student misunderstanding in your lesson? 

 
Notes: 

Instructional 
Planning 

 
Differentiated 

Instruction 

Indicators:  
• Candidate identifies appropriate area for likely misunderstanding. 
• Candidate provides effective method for addressing student misunderstanding. 



 
 

 

 

 

 

 

 

7. Ask: How might you adjust this activity for students at different levels? 
 

Notes: 

Differentiated 
Instruction 

Indicators:  
• Candidate identifies appropriate strategies to differentiate instruction as needed. 

 

 

8. Ask: How might you assess your students’ mastery of this objective? Please be specific about the 
assessment method you might use. 

a. What would you do with this assessment data? 
 

Notes: 

Assessment 
Strategies 

 
Assessment Uses 

Indicators:  
• Candidate provides effective method to assess lesson objective. 
• Candidate indicates that they would use the assessment data to inform future instruction 

and planning.  
 



 
 

Optional Group Discussion Instructions (to assess for Professionalism, Communication, and school fit 
qualities) 

9. Ask: I’d like to have you engage in an open-ended conversation with the group for about 5 
minutes. In that time, I’d like you to guide the conversation to get some feedback on the strategies 
you outlined, and use our collective knowledge to strengthen your approach. Do you have any 
questions before we begin?  

a. Once candidate is ready, ask them to begin the conversation by gathering some 
feedback from the group about the approach they outlined to address their students’ 
needs.  

b. Hiring team engages in conversation led by the candidate. Principal will call time after 5 
minutes (or when appropriate) and ask candidate to explain how they would change 
their approach based on the feedback received.   

i. Note: This group discussion portion of the exercise has been designed to assess 
how well the candidate interacts and collaborates with the group. Principals 
may adapt this exercise to focus conversation on areas specific to their school 
needs (e.g. have the candidate guide a conversation about the optimal 
technology to utilize in this lesson if tech use is an important trait for the 
school). 
 

Notes: 
Professionalism 

 
Communication 

 
School Fit 

Indicators:  
• Candidate effectively facilitates conversation to elicit feedback 
• Candidate engages with group in a positive, professional manner 
• Candidate is receptive to group feedback and uses it to strengthen approach 
• Candidate clearly and effectively communicates final approach 

 



 
 
Dear [name], 

We are impressed by your qualifications and would like to invite you to interview and present a short 
sample [grade/subject area] lesson to the hiring committee at [school]. The sample lesson allows you 
the opportunity to demonstrate your teaching abilities before school leaders to aid them in their hiring 
decision.  

Your interview and sample lesson will take place at: 

• Location/address  
• Date and arrival time 

 
Your sample lesson should adhere to the following: 
 

• Your sample lesson should be no longer than 5-10 minutes and should be specific to the grade 
and content area for which you are applying.  

• During your 5-10 minute sample lesson you must:  
o Present your lesson objective (i.e. what you expect your students to be able to do or 

know by the end of the lesson). See Lesson Objectives below for additional information.  
o Teach your material to the school’s hiring committee or a group of students.  
o Engage your audience with questions to ensure understanding. 
o Provide a quick assessment, whether formal or informal, to gauge audience mastery of 

your objective. 
• Following the sample lesson, be prepared to interview with the principal or hiring team.  

 
 
Please let us know immediately if you have any conflicts. Note that it is extremely difficult to reschedule 
interviews and sample lessons.  

You will find further details regarding the interview below. If you have any questions or concerns, please 
reach out to [contact name and email address/phone number]. 

Best, 

[contact name] 

 

Logistics:  
 
Once you arrive at the school, please check in at the office. You will then lead a short 5-10 minute 
sample lesson in front of the principal and hiring committee, who will act as your “students” during the 
lesson. Following the sample lesson, the hiring team will provide you with 1-2 pieces of feedback. You 
will have five minutes to prepare, and then will be asked to reteach your sample lesson, incorporating 
the feedback you received. 

Prepare your sample lesson in advance. You may create your own grade- and subject-appropriate 
lesson, or choose a topic from the list below. A successful lesson will be organized around a clear 



 
 
learning objective and include an appropriate manner of gauging whether students have mastered the 
objective. Five to ten minutes pass quickly. Make sure that your learning objective can be achieved 
during this limited time.  

It is acceptable for you to assume prior knowledge in your “students.” For example, you may 
communicate this by beginning your lesson with a reference to an earlier lesson (e.g., “Yesterday we 
began talking about similes. Today we’re going to continue talking about similes and learn about 
another literary device called a metaphor.”) 

Please note: writing materials such as chart paper, a whiteboard/chalkboard, and markers/chalk will be 
provided for your lesson. You should plan to bring any other materials needed to teach your sample 
lesson. Please let us know if technology will be required for your lesson.  

 

Lesson Objectives: 

A lesson objective is what you expect your students to know or be able to do by the end of the lesson. 
For your sample lesson, select an objective from the list below or create your own. You should select an 
objective from within the content area for which you are applying. If your assigned subject area isn’t 
listed in the chart below, please use the following guidance: 

• Middle School candidates should choose a an objective under English/Language Arts, 
History/Social Studies, Math, Biology/Life Science, or Chemistry depending on their area of focus 

• ESL candidates should choose an objective either under the Early Childhood 
Education/Elementary Education subject area or the English/Language Arts subject area. 

• Special Education candidates may select and/or modify any of the objectives below. 
• All other subject area candidates should create their own objectives. 

 

Subject Area  Teaching Sample Objectives (Students will be able to…) 

Early Childhood Education/ 
Elementary Education 

• Define and identify subjects and objects in a sentence. 
• Use a table of contents to locate key facts or information in a 

text. 
• Describe the difference between a hard vowel sound and a soft 

vowel sound. 
• Determine the proper punctuation to use in both exclamatory 

sentences and questions. 
• Identify geometric shapes and structures in the environment. 
• Use the symbols <, >, =, and �‚ to compare whole numbers, 

fractions, OR decimals. 
• Determine the sum of a two digit number and a one digit 

number that involves carrying. 



 
 

English/Language Arts  

• Define “dangling modifiers” and correct them in sentences. 
• Define alliteration, hyperbole, OR metaphor and identify 

examples in a poem. 
• Identify and describe the five stages of a story’s plot. 
• Identify and use parallel structure. 

Foreign Language 

• Explain the origin and meaning of an important custom from a 
country that speaks the language. 

• Conjugate a verb - regular or irregular (Spanish example: 
"hablar" or "ser"). 

• Express feelings or emotions in the target language. 
• Use comparative words in context to describe different objects 

History/Social Studies  

• Use the scale on a map to calculate distance. 
• Identify the steps necessary to amend the US Constitution. 
• Compare and contrast the characteristics of the US House and 

the US Senate. 
• Determine the message communicated by a political cartoon. 

Math 

• Calculate the area of a triangle, quadrilateral, circle, OR other 
shape. 

• Plot positive and negative coordinates on a coordinate plane 
• Demonstrate how to multiply two binomials. 
• Use probability to evaluate outcomes of decisions. 

Biology/Life Science 

• Describe taxonomic rank and give examples. 
• Identify and describe the stages of mitosis. 
• Describe the process of human circulation or respiration. 
• Arrange components of the food chain according to the flow of 

energy. 

Chemistry 

• Use the periodic table to identify metals, semimetals, 
nonmetals, OR halogens. 

• Compare and contrast the states of matter (gas, solids, liquid). 
• Identify characteristics of protons, neutrons, and electrons. 
• Describe the structure of an atom. 

 

Remember these key points for an effective sample lesson: 

• You will be given no more than 5-10 minutes. 
• Lessons should have a clear beginning, middle and end and be organized around a specific 

learning objective (i.e. what students should be able to do by the end of the lesson). 
• Teachers should communicate and work with “students” to demonstrably achieve the learning 

objective in the time given. 
• Be sure to engage participants in the lesson. 
• Lessons should be interactive and age-appropriate for the grade and subject level for which you 

are interviewing. 
• Principals will be looking for those qualities that are evaluated in the Teacher Keys Effectiveness 

System (TKES), the teacher evaluation tool used in Fulton County Schools. Principals will only be 



 
 

looking for those qualities that are appropriate to this short sample lesson format. You will not 
be evaluated on anything that cannot be demonstrated in this time or format. 

We look forward to your interview and sample lesson! 

 

 

 



 
 

 

 
Demo Lesson Exercise 

 
 
Summary 
 

 
This activity allows a principal to assess how a teacher would deliver instruction 
by having the candidate teach a shortened lesson to the hiring team or group of 
students.  
 

 
 
 
 
Overview 

 
Candidate presents a short 5-10 minute demo lesson in front of the hiring 
committee or students, and then receives 1-2 pieces of concrete feedback from 
the hiring team. Following 5 minutes of preparation, candidate then re-teaches 
their demo lesson, incorporating the feedback received. This exercise allows a 
principal to assess a candidate’s fundamental teaching abilities as well as their 
ability to grow and develop as a teacher based on evaluation and feedback. 
 

 
 
TKES Standards 
Assessed 

 
1. Professional Knowledge 
2. Instructional Strategies 
3. Differentiated instruction 
4. Assessment Strategies 
5. Positive Learning Environment 
6. Academically Challenging Environment 
7. Professionalism 

 
 
Estimated Time 
 

 
 25 minutes 

 

 

 

  



 
Instructions 

Prior to day of demo lesson 

1. Send candidate attached pre-work (after filling in the template) to prepare candidate for demo 
lesson. We recommend that you provide at least 48 hours, if possible.   

a. (Optional): If you would like to see the candidate’s lesson plan, you may modify the pre-
work to request that they bring this lesson plan with them. Feel free to consider asking 
them to use your school’s lesson plan template if it can be adapted to fit this short 5-10 
minute format.   

Demo lesson 
candidate pre-work in

 

Day of demo lesson 

2. Set up room for demo lesson. Be sure board and writing materials are provided. 
3. Tell candidate that they will present their short 5-10 min demo lesson that they have prepared 

and then receive 1-2 pieces of concrete feedback. They will then have 5 minutes to prepare to 
incorporate the feedback before re-teaching their revised demo lesson. 

4. Before starting, allow candidate to ask any questions. When they are ready and have prepared 
their materials, have them begin.  

During demo lesson 

5. Take notes during the lesson and think of 1-2 very clear concrete actions they should take to 
improve their instruction. Be sure that it is something that they can incorporate given the 
limited time and resource constraints. See feedback examples under step 7 below. 

6. During the demo lesson, you or someone from your hiring team (establish who beforehand) 
should deliberately misinterpret or misunderstand something to see how well the candidate 
responds and adjusts their instruction based on student misunderstanding.  

After demo lesson 

1. When lesson is complete (or when you call time if they go too long), ask the candidate how they 
thought the lesson went and what, if anything, they want to change for the re-teach. Record 
their response here: 

 



 
   

2. For the re-teach, you may opt to have the candidate incorporate their own self-reflection on 
areas to improve, or you may provide them with your feedback to incorporate. If the latter, 
provide them with 1-2 pieces of very clear, concrete feedback. For example:  
 

• Use more precise language when explaining __________ (fill in blank). 
• Define new terms. 
• Deliver step-by-step directions when asking candidates to __________ (fill in blank). 
• Stick to the critical information. Do not include unnecessary information about 

__________ (fill in blank). 
• Explain __________ (fill in blank) in more than one way. 
• Check for student understanding by doing __________ (fill in blank). 
• Correct wrong answers or misstatements made by participants. 
• You had times when you were not teaching and student were not participating (i.e., 

dead time). Eliminate any unnecessary wait time. Do not pause when delivering your 
lesson (or use um, like, etc.). 

• Do __________ (fill in blank) to begin your lesson (or conclude it). 
• Ask the students to __________ (fill in blank). 
• Give students an opportunity to practice __________ (fill in blank). 

 
3. Allow them to ask any questions, and give them 5 minutes to prepare their re-teach to 

incorporate the feedback given. Note: if you have a very novice teacher, you may opt to give 
them additional preparation time to plan their re-teach. 

a. During this preparation time, assess their initial demo lesson on the modified version of 
the TKES rubric below (do not assess the Professionalism standard or any of the 
standards on which you have given them feedback. These will be assessed during their 
re-teach).   

b. The TKES rubric below has been modified to assess for those TKES standards and 
indicators that can be capture in this shortened demo lesson format.  

4. After 5 minutes, have the candidate re-teach their revised demo lesson.  
5. Use your rubric to assess the Professionalism standard as well as any standards for which you 

provided feedback. 
6. (Optional Question to assess for Academically Challenging Environment)  

a. Ask the candidate “How could you have made this lesson more rigorous to stretch the 
thinking of your students?” Record response here:  

 



 
 

7. When complete, thank them and transition to your interview or inform them of next steps. 

 

Demo Lesson Rubric 

Performance Standard 1: Professional Knowledge  
The candidate demonstrates an understanding of the curriculum, subject content, pedagogical knowledge, and the needs of students by providing 
relevant learning experiences.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level of 
performance.  

Developing Potential  Minimal Potential   

- Displays extensive content and 
pedagogical knowledge in a way 
that enriches the lesson. 

-Demonstrates accurate, deep, and 
current knowledge of subject 
matter  
 
-Exhibits pedagogical skills 
relevant to the subject area and 
best practice based on current 
research. 
 

-Demonstrates mostly accurate, 
deep, and current knowledge of 
subject matter  
 
-Exhibits some pedagogical skills 
relevant to the subject area and 
best practice based on current 
research. 

-Does not demonstrate accurate, 
deep, and current knowledge of 
subject matter  
 
-Does not exhibit pedagogical 
skills relevant to the subject area or 
best practice based on current 
research. 

Performance Standard 3: Instructional Strategies  
 The candidate promotes student learning by using research-based instructional strategies relevant to the content to engage students in active 
learning and to facilitate the students’ acquisition of key knowledge and skills.  
 

 

High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level of 
performance.  

Developing Potential  Minimal Potential   

-Facilitates students’ engagement 
in metacognitive learning, higher-
order thinking, and application of 
learning in current and relevant 
ways. 

 
 

-Engages all students in active 
learning and maintains their 
interest 
 
-Often reinforces learning goals 
throughout the lesson. 
 
-Communicates and presents 
material clearly, and effectively 
checks for understanding  
 
- Engages students in authentic 
learning by providing real-life 
examples and interdisciplinary 
connections 
 

-Engages some students in active 
learning and maintains interest  
 
-Rarely reinforces learning goals 
throughout the lesson. 
 
- Communicates and presents 
material mostly clearly, and rarely 
checks for understanding  
 
-Attempts to engage students in 
authentic learning by providing 
real-life examples and 
interdisciplinary connections, but 
does not do so effectively 

- Does not engage students in 
active learning and maintain 
interest. 
 
-Does not reinforce learning goals 
during the lesson. 
 
-Does not communicate or present 
material clearly, or check for 
understanding  
 
-Does not attempt to engage 
students in authentic learning by 
providing real-life examples and 
interdisciplinary connections 

Performance Standard 4: Differentiated Instruction  
The candidate challenges and supports each student’s learning by providing appropriate content and developing skills which address individual 
learning differences.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   



 
 -Continually facilitates high level 
critical and creative student 
thinking 
 
 
 
 
 
 
 
 
-Effectively uses purposeful 
misunderstanding as a learning 
opportunity to push student 
thinking further.  

-Effectively differentiates 
instruction to meet individual 
developmental needs of students. 
 
 
 
-Develops significant critical and 
creative thinking by providing 
activities at the appropriate level 
of challenge for most students. 
 
-Effectively adjusts to the 
purposeful misunderstanding by 
the hiring team. 

-Attempts to differentiate 
instruction to meet individual 
developmental needs of students, 
but does not do so entirely 
effectively. 
 
-Develops some critical and 
creative thinking by providing 
activities at the appropriate level 
of challenge for some students. 
 
-Somewhat effectively adjusts to 
the purposeful misunderstanding 
by the hiring team. 

-Does not differentiate instruction to 
meet individual developmental needs 
of students. 
 
 
 
-Does not develop critical and 
creative thinking for students. 
 
 
 
-Does not effectively adjust to the 
purposeful misunderstanding by the 
hiring team. 

Performance Standard 5: Assessment Strategies  
The candidate systematically chooses a variety of diagnostic, formative, and summative assessment strategies and instruments that are valid and 
appropriate for the content and student population.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   

-Assessment technique is creative, 
engaging, and motivating.  
 
 

-Uses an effective and appropriate 
assessment technique for the time 
given to determine whether 
students mastered the objective 

-Uses a somewhat effective and 
appropriate assessment technique 
for the time given to determine 
whether students mastered the 
objective 
 

-Does not assess for student mastery 
or assessment technique is 
inappropriate and ineffective.  
 

Performance Standard 7: Positive Learning Environment  
The candidate provides a well-managed, safe, and orderly environment that is conducive to learning and encourages respect for all.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   

-Collaborates effectively with 
students and encourages them to 
take ownership of their learning 
behavior 

-Responds to disruptions, if any, 
in a timely, appropriate manner.  
 
-Provides clear instructions and 
expectations, and enforces them 
consistently 
 
-Models caring, fairness, respect, 
and enthusiasm for learning.  
 
-Actively listens and pays 
attention to students’ needs (if 
applicable) 

-Mostly responds to disruptions, if 
any, in a timely, appropriate 
manner. 
 
-Provides mostly clear 
instructions and expectations, and 
enforces them occasionally 
 
-Mostly models caring, fairness, 
respect, and enthusiasm for 
learning. 
 
-Mostly listens and pays attention 
to students’ needs. (if applicable) 

-Does not respond to disruptions, if 
any, in a timely, appropriate manner. 
 
- Instructions and expectations 
unclear or non-existent.  
 
 
-Does not model caring, fairness, 
respect, and enthusiasm for learning. 
 
-Does not actively listens or pay 
attention to students’ needs. (if 
applicable) 
 
 

Performance Standard 8: Academically Challenging Environment  
The candidate creates a student-centered, academic environment in which teaching and learning occur at high levels and students are self-directed 
learners.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   



 
 -Actively and effectively 
encourages students to set their 
own challenging goals and tackle 
challenging material 

-Maximizes instructional time. 
 
-Effectively uses mistakes or 
misunderstandings as teachable 
moments  
 
-Communicates high, but 
reasonable, expectations for 
student learning.  
 
 
-Asks rigorous comprehension 
level questions that require 
student analysis or evaluation.  

-Mostly maximizes instructional 
time. 
 
-Somewhat effectively uses 
mistakes or misunderstandings as 
teachable moments  
 
-Communicates somewhat high or 
reasonable expectations for 
student learning. 
 
-Asks knowledge level questions 
only that require a low-level of 
rigor. 

-Does not maximize instructional 
time. 
 
-Does not mistakes or 
misunderstandings as teachable 
moments  
 
-Does not communicate high or 
reasonable expectations for student 
learning. 
 
-Does not ask students questions to 
gauge their understanding. Rigor is 
minimal or non-existent.  
 

Performance Standard 9: Professionalism  
The candidate exhibits a commitment to professional ethics and the school’s mission, participates in professional growth opportunities to support 
student learning, and contributes to the profession.  
 
High Potential  
In addition to meeting the 
requirements for Satisfactory…  
 

Satisfactory Potential 
Satisfactory is the expected level 
of performance.  

Developing Potential  Minimal Potential   

-Self-identifies areas for 
improvement and demonstrates 
enthusiasm for continually 
learning and growing as a teacher 

-Is open to feedback and 
effectively incorporates it into re-
teach in such a way that lesson is 
improved 
 

-Is open to feedback, but does not 
effectively incorporate it into re-
teach 

-Is not open to feedback and does not 
attempt to incorporate it into re-teach 

 



 
 

 

 

 
Group Collaboration Exercise 

 
 
Summary 
 

 
This activity allows a principal to assess how a teacher identifies instructional 
strategies and collaborates with team members as if in a PLC setting. 
 

 
 
 
Overview 

 
In this exercise, the candidate is assessed on his or her ability to effectively 
collaborate with an instructional team to identify and devise steps to address 
student achievement challenges as if in a PLC with peer teachers. The candidate is 
provided with a student data set and asked to use the data and the collective 
knowledge of the hiring team to identify where the greatest student needs lie 
based on the data and to collaboratively create a plan to address these student 
needs.  
 

 
 
TKES Standards 
Assessed 

 
1. Assessment Uses 
2. Instructional Planning 
3. Communication 
4. Professionalism 
5. School Fit/Collaboration 

 
 
Estimated Time 
 

 
 30 minutes 

 

 

 

 

 

 

 



 
 

 

Unit 1 Assessment Data 

Students Benchmark 
Quiz 1  

Benchmark 
Quiz 2    Final Unit Assessment  

Last Name First 
Name 

Standard 
Assessed 

Standard 
Assessed   Standards 

Assessed 
Final Unit  

Assessment 
overall score Insert 

standard 1  
Insert 
standard 2   

Repeat 
standard 
1 

Repeat 
standard 
2 

Adams Tim 72 90   71 88 80 
Anderson Jackie 88 88   88 88 88 

Armstrong Lawrence 35 1   30 2 16 

Barker Amy 92 92   60 80 70 
Bradley Terry 85 80   96 81 89 
Brooks Kevin 60 80   81 85 83 
Campbell Felecia 62 75   96 80 88 
Cooper Rochelle 54 65   60 4 32 
Fisher Michael 75 70   41 80 61 
Harris Thelma 61 71   95 82 89 
Kennedy Barbara 50 81   55 80 68 
King  Malik 90 67   81 80 81 
Knight Aaron 71 80   85 82 84 
Marshall Miles 70 80   68 83 76 
Palmer Daryll 76 50   96 52 74 

Williamson Jessica 50 70   45 60 53 

Class 
Averages   68 71  72 69 71 

 

 

 

 

 

 



 
Instructions 

Prior to interview  

1. Ask content area specialist or teacher (from same grade/subject for which candidate is 
interviewing) to fill in Standard 1 and 2 above by picking two sequential standards from their 
content area.  

2. Email the completed student data set to the candidate along with the text below: 
 
• “Attached you will find a student data set reflecting student progress from one unit of 

[subject area]. During your interview we would like you to engage in a group discussion 
about this student data identifying key trends and suggesting next steps. For purposes of 
this exercise, pretend that the data comes from a class of your students. As the teacher of 
this class, you are responsible for identifying and addressing any gaps in student knowledge. 
Please review the data in advance and come prepared to engage in an-depth conversation 
about it.” 

 
3. Assemble your hiring team and assign at least two of your team members to participate during 

the hiring exercise. They will act as peer teachers to the candidate, helping him/her to identify 
trends in the student data and providing suggested instructional strategies as if in a PLC or 
subject/grade level team.  

a. Note: It is recommended that one of participants from your hiring team be a trusted 
content expert in the subject area for which the candidate is interviewing. 

During interview  

4. Be sure that the candidate and interview team have a copy of the student data. Introduce the 
candidate to the interview team. Ensure that the candidate and hiring team exercise 
participants are grouped together.  

5. Explain the following:  
a. For purposes of this exercise, the student data represents one class of the candidate’s 

[subject area] students.  
b. The hiring team exercise participants are peer teachers of the same grade or subject as 

the candidate. 
c. Today the candidate and his/her peer teachers are meeting as a learning team to discuss 

the candidate’s student data in order to identify any trends and provide suggested 
instructional strategies to address any gaps in student knowledge. 

6. Explain that the exercise will be structured in the following way: 
a. You (the hiring team lead) will ask a question about the data. 
b. The exercise participants will have one minute to reflect on the question. 



 
c. All participants must respond to the question one at a time, building upon what his/her 

peer teachers have previously said.  
d. After a few round rounds of questions, the candidate will then be allowed to ask 

questions of the peer teachers to gain clarity on their feedback and finalize the best 
instructional strategy/approach to take to address the students’ needs. The candidate 
should take notes on the feedback received during the exercise. 

e. Finally, the candidate will be asked to synthesize the feedback received and declare how 
s/he plans to address the student misunderstandings reflected in the class data.   

7. Ask if the candidate has any questions. If not, pose the first question to the group and give them 
one minute to reflect. 
 
Question 1: What are some of the high level trends you see in the data?  

• Give participants one minute to reflect and then ask all to respond. 
 
Notes:  
 
 
 
Question 2: Which low performing students are most in need of intervention and 
remediation? Which high performers are most in need of additional enrichment? Why? 

• Give participants one minute to reflect and then ask all to respond. 
 
 
Notes:  
 
 
 
Question 3:  If you were to re-teach one of these standards, which would it be and why? 

• Give participants one minute to reflect and then ask all to respond. 
 
 
Notes:  
 
 
 
Question 4: For this standard, what is an objective that you would like to see your students 
master to know that they are on track toward proficiency? In other words, what concrete task 
would you like to see them accomplish in a single lesson to know that they are making 
adequate progress on this standard? 

• Give participants one minute to reflect and then ask all to respond. 
 
 
Notes:  
 



 
 
 
Question 5: What instructional strategies would you use during this lesson to ensure that your 
students are able to master the objective you’ve outlined? Specifically, what activities, texts 
or discussions will you use during this lesson to allow them to practice and demonstrate their 
mastery? 

• Give participants one minute to reflect and then ask all to respond. 
 
 
Notes:  
 
 
 
 
 

8. Allow the candidate to lead the conversation for 5-10 minutes to elicit further feedback and 
discussion from the group. After 5-10 minutes, the candidate will need to be able to clearly 
articulate his/her specific instructional approach and next steps to address the students’ needs 
on the identified standard. 
  
Notes:  
 
 
 
 

9. After 5-10 minutes, ask the candidate to wrap up the conversation and clearly outline the 
instructional approach s/he plans to take to address the students’ needs on this standard. Ask 
the candidate to be as specific as possible. If his/her response is vague, probe for clarity.  

 
Notes:  
 
 
 
Indicators: 

i. Candidate accurately identifies student challenges 
ii. Candidate effectively facilitates conversation to elicit input from the group 

iii. Candidate engages with group in a positive, professional manner 
iv. Candidate stretches group ideas 
v. Candidate actively contributes logical and effective ideas 

vi. Candidate is receptive to group input and uses it to strengthen approach 
vii. Candidate clearly and effectively communicates final next stpes 

viii. Candidate uses group collaboration time efficiently and effectively 



         

 

 

 
Video Observation Exercise #1 

 
 
Summary 
 

 
This activity allows a principal to assess a candidate’s understanding of how to 
inject rigor into a recorded lesson in need of significant improvement within 
the Academically Challenging Environment standard.   
 

 
 
Overview 

 
Candidate watches a video of a sample lesson in which a teacher does not 
create an Academically Challenging Environment. Cued with questions, 
candidate must explain why lesson is not academically challenging and 
suggest how it could be improved.  
 

 
TKES Standards 
Assessed 

 
1. Academically Challenging Environment 

 
 

 
Estimated Time 
 

 
 30 minutes 

 

 

 

 

 

 

 

 

 



 

 

Video Access 

• Website: http://videos.tntp.org  
• Email: (enter your Fulton County email address) 
• Password: TNTPclient 
• Search term: review and discuss verb tenses in order to recognize and correct inappropriate 

shifts 
• Video: Students will review and discuss verb tenses in order to recognize and correct 

inappropriate shifts (Note: Two videos with this title will appear. Be sure to select the 2nd one, 
rated S) 

Note: The TNTP Video Library consists of over 180 videos of teaching samples that can be used for your 
needs. The videos are all web-based so be sure that you have connectivity prior to engaging in this hiring 
exercise. This exercise uses a video of an upper elementary language arts lesson, but the questions on 
the exercise have been made to be general enough that any candidate should be able to complete 
them. If you prefer to use a video of the grade and subject for which you are hiring, feel free to search 
for a more appropriate video. Just be sure to modify the questions and rubric appropriately.   

 

Instructions 

1. Explain to the candidate that you would like them to review and asses a video of a lesson in 
order to evaluate how they think about instruction.  

2. Explain that the video is of an upper elementary language arts lesson but that they do not need 
any subject-specific or grade-level knowledge to complete the exercise. The exercise merely 
requires that they evaluate the general teaching strategies used in the lesson. 

3. Set up candidate at a computer or tablet with video loaded.  Tell them to watch the first 11 
minutes of the video and take a running record of all they observe and take notes on how the 
instruction could be improved.  

4. Tell the candidate that they will have approximately 15-20 minutes to watch the video and 
record their observations. Since they only need to watch the first 11 minutes of the video, they 
will have a few additional minutes to review their notes or re-watch any pieces of the video they 
may want to review.   

5. Ask the candidate if they have any questions. When they are ready, begin the video and tell 
them to stop at 11 minutes. Principals may exit at this point.  

6. Return approximately 15-20 minutes later, and check that the candidate was able to watch the 
first 11 minutes of the video. 

7. Once ready, proceed to ask candidates the questions outlined below, taking notes on their 
responses and assessing their answers using the indicators provided.  

Quick Access: After you log in once and save 
your log-in information, simply click here for 
quick access to the video. 

http://videos.tntp.org/
http://videos.tntp.org/search?keywords=review%20and%20discuss%20verb%20tenses%20in%20order%20to%20recognize%20and%20correct%20inappropriate%20shifts


 

Questions Indicators 
1. How would you evaluate the teacher’s use of 

instructional time in getting the class started? 
Why? 
 

a. Follow-up: What might you do 
differently to further improve this 
teacher’s use of instructional time to 
start this class?  

 

-- recognizes that it took the class too long to 
get started, and instructional time was lost 
 
 
-- offers logical time saving strategies such as 
ensuring that all students have their materials 
prepared at the start of class or there are 
efficient systems in place for ensuring that 
students get materials quickly.  

Notes:  
 
 
 
 
 
 

2. The teacher’s expectation setting for this class 
consisted of setting expectations around 
student posture and looking “ready to learn.” 
What expectations would you have set at the 
beginning of class? 
 

3. While some students initially complied with 
her request to improve their posture, many 
quickly fell back to their normal relaxed 
posture and clearly didn’t remain “ready to 
learn.” Why do you think that was? 
 

--Suggests that s/he would have provided 
greater academic expectations for student 
achievement. 
 
 
 
-- Notes that expectations were not 
consistently met because the teacher did not 
consistently set or enforce high expectations. 
 

Notes:  
 
 
 
 

Questions Indicators 
4. Throughout the lesson, the teacher asks the 

students questions about verb tenses. Do her 
questions require high-order thinking? Why or 
why not? 
 
 

a. How could these questions be made 
more challenging? 

 
 

--Identifies that questions do not require 
higher-order thinking because they don’t go 
beyond the level of simple recall or challenge 
to students to explain or demonstrate their 
thinking. 
 
--Suggests effective questioning methods that 
would stretch student’s thinking (e.g. ask a 
student to: explain why they chose an answer, 
explain the rule, give another example, 



 provide an example in both present and past 
tense, etc.). 
 

Notes:  
 
 
 
 
 
 

5. The teacher uses a few check-for-
understanding strategies such as having 
students show thumbs up/down if they agree 
or disagree. Do you feel that she checks for 
student understanding effectively? Why or 
why not? 

 
 

a. How could she check for 
understanding in a way that is more 
effective in order to advance student 
understanding? 

 
 

--Notes that teacher’s CFUs are not effective 
because:  
1) they gauge student understanding at a 
superficial level only 
2) they do not gauge all students 
3) teacher does not use CFUs to adjust her 
instruction 
 
--Offers effective solutions to use CFUs to 
enhance student learning such as: ensure that 
all students respond to CFUs, ask students to 
demonstrate and explain knowledge at a 
deeper level, have one student explain a 
concept to another, etc.) 
 

Notes:  
 
 
 
 
 
 
 

 

Questions Indicators 
6. At one point in the video, the teacher 

intervened to address student misbehavior. 
Did she do so effectively? Why or why not? 

a. Specifically, how could she have 
intervened more effectively in this 
moment? 
 

--notes that intervention took up too much 
learning time 
 
--offers time-saving solutions (e.g. non-verbal 
cues to get back on task) 
 
 

Notes:  
 
 
 



 
 
 

7. The teacher goes on for the remainder of the 
lesson to provide guided practice similar to 
what you’ve already seen: asking questions 
about past tense verbs and having one or two 
students answer out loud. Is this an effective 
instructional strategy to lead students to high 
levels of achievement? Why or why not?  
 

--Notes that instruction is of the lower-order 
variety only and that there is too much 
teacher-led instruction without enough 
student-centered learning or practice. 
Students need deep practice to achieve at high 
levels.  
 

Notes:  
 
 
 
 
 
 

8. Recognizing that you are not an English 
teacher, what sort of student-led activities 
might this teacher have employed to inject 
more rigor into this lesson?  

--Offers logical solutions for making the lesson 
more rigorous  

• Note: recognize that candidate is likely 
not an English teacher so response 
should not be expected to be perfect 
or deeply grounded in the content, but 
should merely reflect an accurate 
understanding of how to produce rigor 
in a lesson 

Notes:  
 
 
 
 
 
 
 



 
             

 

 

 

 
Video Observation Exercise #2 

 
 
Summary 
 

 
This activity allows a principal to assess a candidate’s ability to recognize effective 
and ineffective teaching in a video lesson and offer suggestions for improvement 
within the Positive Learning Environment and Academically Challenging 
Environment standards.  

 
 
Overview 

 
Candidate watches a video of a sample lesson in which a teacher creates an 
Academically Challenging Environment and Positive Learning Environment. Cued 
with questions, candidate must explain why lesson is academically challenging, how 
it creates a positive learning environment and suggest how it could be improved.  
 

 
TKES 
Standards 
Assessed 

 
1. Academically Challenging Environment 
2. Positive Learning Environment 

 
 

 
Estimated 
Time 
 

 
 30 minutes 

 

  



 
 

 

Video Access 

• Website: http://videos.tntp.org  
• Email: (enter your Fulton County email address)  
• Password: TNTPclient 
• Search term: Starting a New Reading Book, Students Learn to Make Inferences 
• Video: Starting a New Reading Book, Students Learn to Make Inferences 

Note: The TNTP Video Library consists of over 180 videos of teaching samples that can be used for your needs. The 
videos are all web-based so be sure that you have connectivity prior to engaging in this hiring exercise. This exercise uses 
a video of an upper elementary language arts lesson, but the questions on the exercise have been made to be general 
enough that any candidate should be able to complete them. If you prefer to use a video of the grade and subject for 
which you are hiring, feel free to search for a more appropriate video. Just be sure to modify the questions and rubric 
appropriately.   

 

Instructions 

1. Explain to the candidate that you would like them to review and asses a video of a lesson in order to evaluate 
how they think about instruction.  

2. Explain that the video is of an upper elementary language arts lesson but that they do not need any subject-
specific or grade-level knowledge to complete the exercise. The exercise merely requires that they evaluate the 
general teaching strategies used in the lesson. 

3. Set up candidate at a computer or tablet with video loaded.  Tell them to watch the first 10 minutes of the video 
and take a running record of all they observe and take notes on effective teaching strategies, and any areas they 
think could be strengthened.  

4. Tell the candidate that they will have approximately 15-20 minutes to watch the video and record their 
observations. Since they only need to watch the first 10 minutes of the video, they will have a few additional 
minutes to review their notes or re-watch any pieces of the video they may want to review.   

5. Ask the candidate if they have any questions. When they are ready, begin the video and tell them to stop at 10 
minutes. Principals may exit at this point.  

6. Return approximately 15-20 minutes later, and check that the candidate was able to watch the first 10 minutes 
of the video. 

7. Once ready, proceed to ask candidates the questions outlined below, taking notes on their responses and 
assessing their answers using the indicators provided.  
 
 
 
 
 

Quick Access: After you log in once and save 
your log-in information, simply click here for 
quick access to the video. 

http://videos.tntp.org/
http://videos.tntp.org/video/574


 
 

Questions Indicators TKES Standard 
1. What are some things that the 

teacher says or does during this clip 
that contribute toward creating a 
positive environment conducive to 
learning?  

 
 
 
 
• Follow-up: Are there any 

additional steps the teacher 
could have taken to further 
improve the learning 
environment? 

 
 

 
 

--Recognizes effective Positive Learning Environment 
strategies,  such as:  

• the teacher’s tone conveys enthusiasm for 
learning 

• the teacher actively listens to students’ needs 
• teacher offers students the space to take a risk 

when answering questions 
• physical space is inviting 

 
-- Offers logical positive learning environment strategies, 
such as, the teacher could have:  

• reviewed rules/procedures at the beginning of 
class 

• arranged seating to promote collaborative 
learning 

• allowed students a greater role in driving their 
own learning 

 

Positive 
Learning 
Environment 

Notes:  
 
 
 
 
 

 

2. During the lesson, how does the 
teacher effectively encourage 
students to take academic risks?  
 
 

 
 

• Follow-up? How does she 
convey the message that 
mistakes should be embraced 
as a valuable part of 
learning?  

--Recognizes effective teacher actions, such as:  
• waiting for several students to raise their hands 

before calling on any students 
• encouraging students to take a risk, even if they 

aren’t certain they have the correct answer 
• offering praise for student participation 

 
--Notes that the when student responses are incorrect, 
incomplete or off topic, teacher helps them to connect and 
flesh out their ideas, thus communicating that mistakes 
are part of the learning process.  

Academically 
Challenging 
Environment 

Notes:  
 
 
 
 
 

 

Questions Indicators TKES Standard 
3. During the lesson the teacher 

encounters few classroom 
--Identifies effective strategies, such as: 

• the teacher walks around the classroom using 
Positive 
Learning 



 
management issues. What teacher 
actions led to little to no classroom 
disruption?  

 

proximity 
• the teacher varies her tone and voice to keep 

students engaged in what she is saying 
• when students need to refer to their notebook 

they have all resources in front of them not 
requiring them to move around or get distracted 

Environment 

Notes:  
 
 
 
 
 
 

 

4. At the beginning of class the teacher 
immediately reviews the goals and 
states the new material that will be 
covered during the lesson. How could 
she have improved this introduction 
and better prepared her students for 
an academically challenging lesson to 
come? 

 

--Recognizes areas for improving the lesson introduction 
and making it more academically challenging, such as:   

• while the teacher sets large goal for the class as a 
whole, she does not establish objectives for the 
specific lesson 

• the teacher does not challenge her students to 
stretch themselves or explain why what they are 
learning is important and therefore worth 
challenging themselves  

• teacher does not set or reference ambitious goals 
for her students to strive for 

• she does not maximize time with the students and 
spends too much time talking without giving 
students time to practice or lead their own 
learning 

Academically 
Challenging 
Environment 

Notes:  
 
 
 
 
 
 

 

5. Are there any instances where the 
teacher stretched the thinking of a 
high performing student?  
 
 
 
 
 
 
Follow-up: How could the teacher 
have more effectively stretched 
student thinking? 

--Identifies appropriate evidence, such as: 
• the teacher pushes student when he defines 

inferences as an educated guess 
• throughout the lesson the teacher encourages 

students to think creatively and critically and 
expand upon their answers 
 

Candidate is able to provide instructional strategies, such 
as: 

• the teacher could have utilized more higher-
order thinking questions to probe student 
understanding (candidate provides examples) 

• the teacher could have asked for students to 

Academically 
Challenging 
Environment 



 
explain answers more thoroughly to demonstrate 
and or analyze their learning 

• the teacher could have asked other students to 
agree or disagree  with a student’s responses and 
justify their opinion 

Notes:  
 
 
 
 
 
 

 

 

Questions Indicators TKES Standard 
6. When questioning students the 

teacher uses several strategies to 
check for understanding. Which 
strategies stood out to you as most 
effective? Why? 

 
 
 
 

• Follow-up: Do you think her 
questions required higher 
order thinking? Why or why 
not? Please point to specific 
examples, if possible. 

 

-- Identifies effective checking-for-understanding 
strategies, such as: 

• the teacher waited until several students had their 
hands raised before calling on any one student 

• encouraged students to take a “risk” and trying 
answering even if they weren’t certain they had 
the correct answer 

 
--Provides logical response, such as: 

• the teacher required student to give more than a 
basic definition when answering questions by 
requiring them to provide clarification, examples, 
and for them to elaborate on what a classmate 
had said.  

Academically 
Challenging 
Environment 

Notes:  
 
 
 
 
 
 

 

7. How could the teacher have better 
utilized instructional time in this 
lesson? 
 

--Notes that: 
• too much time was spent with the teacher leading 

the lesson without giving students an opportunity 
to lead their own learning 

• teacher was inefficient in getting through review 
of previous material and teaching new material, 
resulting in time lost in which the students could 
have been practicing and demonstrating their 
learning 

 

Academically 
Challenging 
Environment 

Notes:   



 
 
 
 
 
 
 
8. There are moments when some 

students appear less engaged. How 
might the teacher have maintained a 
higher level of engagement 
throughout the lesson? 
 

--Offers logical solutions for ensuring high levels of 
engagement. Examples might include: 

• activities that allow for collaboration, such as 
think-pair-share 

• breaking into groups and working on an activity 
• speeding up pace of the lesson 

 
Note: recognize that candidate is likely not an English 
teacher so response should not be expected to be deeply 
grounded in the content 
 

Instructional 
Strategies 

Notes:  
 
 
 
 
 
 

 

9. What could the teacher have done to 
make this lesson more rigorous for 
her students? 

--Offers logical solutions for making the lesson more 
rigorous, such as:  

• communicate higher expectations for student 
learning 

• encourage critical and creative thinking through 
activities/strategies that force students to engage 
with the material at a deeper level and 
demonstrate/analyze their learning 

• cooperative learning, think-pair-share, reciprocal 
teaching 

• provide students additional opportunities to drive 
their own learning 
 

Note: recognize that candidate is likely not an English 
teacher so response should not be expected to be deeply 
grounded in the content 
 

Academically 
Challenging 
Environment 

Notes:  
 
 
 
 
 
 

 



 
 



  
 
 
 

2014-2015 Teacher Selection Model  
Frequently Asked Questions 
UPDATED: APRIL 11, 2014 

Can you explain Fulton County Schools’ new Teacher Selection Model?  What 
does it entail? 
The Fulton County Schools Teacher Selection Model was developed with TNTP, a respected national 
leader in teacher recruitment, selection, and training, to transform how the district selects its teachers 
each year.  The model assesses teacher applicants using Georgia’s Teacher Keys Evaluation System 
(TKES) standards through two key components: a Central Selection component and a School-Based 
selection component, to create a highly qualified pool of potential teacher candidates. 

Central Selection 
The Central Selection component assesses each candidate’s potential 
within foundational TKES standards through an initial screening for 
Fulton’s basic employment requirements and teacher qualifications, 
and later through a phone interview with one of the district’s Central 
Selection Team members.  This team of selectors is made up of top 

teachers and instructional leaders from across the district, and will admit candidates to our FCS 
Candidate Pool.       

School-Based Selection  
The School-Based Selection component is, as the name suggests, how 
principals determine which candidates within the FCS Candidate Pool 
of applicants are the best fit for their school and student needs.   

 Click here to view the process on our Careers website. 

Why is Fulton implementing this new teacher selection model? 
Fulton County Schools believes there is no intervention at the school level that has more potential to 
improve student performance than hiring outstanding teachers.  The district is committed to having an 
effective teacher in every classroom in every school districtwide.  We are confident that this model will 
yield tremendous results for our students, while assisting our teacher applicants with making highly 
informed career decisions. 

OK, I have submitted my application.  What happens next? 
If you advance past the initial screening within the TSM’s Central Selection component, you will be 
contacted via the email you provided in your application within 3-5 business days to schedule your phone 
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2014-2015 Teacher Selection Model  
Frequently Asked Questions 
UPDATED: APRIL 11, 2014 

[continued from page 1] 
interview.  The phone interview step includes a classroom “mini-lesson” exercise.  You will be sent this 
information in advance to prepare for an approximately twenty (20) minute phone interview. 

Should you progress past the Central Selection component’s initial screening and phone interview stages, 
you will be admitted to the FCS Candidate Pool, eligible for hire by any school in the district.  At this stage 
in the process, you may be contacted by a current principal to begin the School-Based selection 
component. 

I see potential vacancies listed on the FCS website and I would like to indicate 
my interest by reaching out to a local school(s).  Is this recommended? 
It is not recommended that you contact local principals directly as this could impact the management of 
their school’s instructional environment.  Be sure to indicate your interest within the application by FCS 
Learning Community. 

What if I applied to Fulton County Schools before?  Where is that information? 
Applicant information is retained by the district for one year from the original application date.  Although 
the Teacher Selection application is new, some previous data may be attributed to you if you have 
applied to Fulton before.  Be sure that whatever data in your new application is updated and accurate. 

Is this selection model for General Education teachers only?  What if I am a 
Special Education or other subject-area teacher? 
The Teacher Selection Model is for all teachers.  You have the opportunity to designate your area of 
expertise or experience within the application. 

What if I have additional questions?  How can I connect with someone to get 
them answered? 
Please submit your questions and feedback to us at TeacherSelection@fultonschools.org.  We commit to 
answering your question as soon as possible. 

 
We will continue to update this Frequently Asked Questions document with topics as more candidates complete the 

process and raise items for discussion and clarification.  Thank you for your feedback! 
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Sample TSM Response Email to Teacher Candidates for Principals 

DIRECTIONS: CUT AND PASTE BELOW INTO YOUR EMAIL WITH ANY PERSONALIZATION YOU FEEL IS APPROPRIATE. 

 
Dear       , 
 
Thank you for your interest in Fulton County Schools!  Please review the following steps for an overview 
of our new application process: 
 

 
 
Step 1: Please apply to teach in Fulton County Schools.  Once submitted, your application will be 
reviewed to ensure you meet our basic qualifications and quality requirements. 
 
Step 2: If eligible, you will then be invited to complete a 20-minute phone interview based on a mini-
lesson and questions about your lesson. 
 
Step 3: Upon successful completion of the interview, you will then be required to submit required 
documentation for admission to the Teacher Candidate Pool. 
 
Once your documentation has been verified, you will then be admitted to the FCS Teacher Candidate 
Pool.  Once you enter the Candidate Pool: 
• Principals throughout the district are able to review your application and may contact you to 

interview for their open positions.  
• Our staffing team may reach out to you to gauge your interest in open positions.  
• You can review and monitor current vacancies  
 
Please note: All applicants have the ability to view and/or apply for available positions; however, your 
application will not be visible to principals and/or school-level hiring teams for review until you have 
been admitted into the FCS Teacher Candidate pool.  
 
APPLY NOW! 
Our Talent Division is excited to answer additional questions about the district’s efforts to recruit top 
talent to join our Fulton team!  Please contact us at recruiting@fultonschools.org or visit 
www.fultonschools.org/TeachAtFulton.   

 

Thank you, 

http://www.applitrack.com/fultonschools/onlineapp/default.aspx?showinternal=false
http://www.applitrack.com/fultonschools/onlineapp/default.aspx?showinternal=false
mailto:recruiting@fultonschools.org
http://www.fultonschools.org/TeachAtFulton
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