
 
 

Fulton County Schools Launches New 
Teacher Selection Model in 2014 

 

SUMBISSION SUMMARY 
Fulton County Schools is reimagining its approach to human capital and undergoing a season of 
significantly transformative activity in this area.  Similar to other major education reforms, the district 
has found that its prior practices are now insufficient to meet the needs of current and future realities.   

Figure 1 
Overview of Fulton County Schools’ People Strategy 

 

In Fulton County Schools’ five-year strategic plan, Building Our Future 2017, the district described a path 
forward to improve in five key areas for its stakeholders.  Central to these efforts is a transformational 
human capital strategy to recruit, attract, select, place, and develop top K-12 talent that will drive 
significant and sustainable student achievement gains across the district. 

Fulton County has many key components in place to attract and retain highly effective teachers—the 
district generates thousands of applications each year, has designed and implemented a performance 
management system to ensure that leaders are differentiating teachers and acting on those differences, 
and is in the process of revising policies to support effective teaching in every classroom. A critical first 
phase of this continuum is designing an effective selection model aligned to the district’s priorities in our 
strategic plan, with highly effective employee handbooks and supporting materials to accompany this 
implementation.  Fulton launched its new Teacher Selection Model (TSM) on April 1, 2014. 

TARGET AUDIENCE 
There are multiple target audiences for this work, each essential to the success and eventual 
sustainability of the district’s new approach to teacher selection. 

1. Teacher Candidates and the External Community 

Fulton County Schools developed a new Talent web presence in the 2013-2014 school year to help 
distinguish the district from others with whom it competes for top teaching talent.  Fulton realigned its 
Talent website design , implemented new uses of social media, and created a Teach At Fulton micro-site 
with integrated “GO Fulton” branding approach, to deliver a high-impact campaign to attract talented, 
mission-driven teachers to teach in our district.  We believe that by building a compelling website that 
refreshes Fulton’s identity, the district is sending the right messages to prospective teachers about the 
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district and what it takes to succeed in the classroom.  Perhaps more importantly, the website will 
greatly aid in clarifying the application process for potential applicants.  Candidates are able to view a 
clear roadmap of Fulton’s new selection model, review the frequently asked questions of other 
candidates, and easily reach out to district staff for clarification to assist their preparation.  We believe 
this approach is critical to remove as many barriers as possible for potential outstanding teacher 
candidates. 

2. Principals and the Internal Community 

The new teacher selection model presents a dramatically new approach for our principals as they fill 
teacher vacancies within their schools.  For this reason, staff developed a comprehensive internal 
SharePoint web presence where district principals and hiring managers can easily browse for electronic 
support documents and videos that aid their school-based selection process, stay up-to-date on the 
progress of the model and applications, and become comfortable and familiar with the new process. 

FINANCIAL RESOURCES 
The district was awarded $110,000 in grant funding from the Belk Family Foundation in Charlotte, North 
Carolina, to bring innovation to the district’s teacher selection and hiring process.  Current district staff 
members were responsible for executing the design work, change management program, and launch.   

IMPLEMENTATION STRATEGIES 
Fulton County Schools leveraged TNTP’s deep experience of recruiting and selecting top teachers across 
the nation with its own evaluation rubric and extant evaluation data to create a more informative and 
reliable candidate selection model.  Few districts consider their evaluation rubric when hiring its teacher 
workforce.  This is a missed opportunity—evaluation rubrics articulate what it takes to be successful in a 
district, and so ought to be used to assess whether a prospective teacher will excel in that district.  
Coupled with a staffing process based on national best practice, such as early hiring and consideration of 
school-level fit, this aligned selection model will help to source candidates with the greatest chance of 
success in Fulton County. 

Over the past six months, FCS and TNTP collaborated to redesign the district’s selection model to assess 
more accurately the same competencies and skills during the application process as in the evaluation 
process.  We replaced application questions merely assessing mindsets with concrete sample unit plans 
and student datasets that ask applicants to describe what they saw, what they would do differently, and 
what their next steps might be.  Applicants are now required to demonstrate their skills, rather than 
merely talk abstractly about them, and their performance is now evaluated against the Fulton’s effective 
teaching competencies based on the Georgia Teacher Keys Effectiveness System (TKES).  In addition, a 
newly developed school based component of the selection model frames the interview structure, 
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questions, and prompts specifically for the school environment.  Online e-guides, videos, and best 
practice documents support key process stakeholders throughout each step of the process, including 
these school-based selection tools. 

To ensure that principals are poised to use the new model handily during the 2013-2014 school year, 
Fulton’s Talent Management team developed an adaptive toolkit for principal managers, with real-time 
online access via a newly created internal SharePoint, with the following critical supports: 

1. thorough training and best practice on the new model,  
2. tools, including selection rubrics and interview questions, and 
3. recommendations on staffing practices as well as a process to execute staffing.   

CHALLENGES/BENEFITS 
This program extended a highly effective partnership between Fulton County Schools and TNTP, a 
national leader with significant expertise in developing strategies that ensure the best teaching talent is 
dedicated for all classrooms.  Fulton has more recently worked with TNTP on the Georgia Teacher 
Fellows (GTF) initiative, a pipeline program that assisted the district in placing 25 fellows in its highest 
need schools.  Our human capital theory of action posits that an integrated approach to manage the 
talent lifecycle of our employees, from beginning to end, is essential to achieving the goals of our 
district.     

The team also was cognizant that voluminous, unwieldy handbooks are less effective and typically not 
utilized well enough to ensure the successful implementation of new initiatives.  For this reason, Fulton 
developed support documents separated by topic and audience, and made these items available 
through on-demand platforms such as our public website and internal employee portal.  Initial views or 
‘hits’ to these locations has been brisk in the early stages of our implementation. 

Resistance to change remains a key barrier to implementation of critical reforms in large, urban school 
districts.  Fulton has improved significantly in this area through collaboration amongst key leaders of the 
district to develop change management capacity.  New team members with skills in branding, 
messaging, and organizational culture change are engaged with this project to lead a successful and 
sustainable implementation.  Impactful, tangible products driven by this expertise is the basis of this 
submission. 

FEEDBACK 
The team’s decision to integrate the new teacher selection model within our existing AppliTrack 
software package has been viewed positively by key stakeholders and end users, and is another example 
of the value of continuity within longer-range projects.  Principals have voiced appreciation in the clarity 
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of materials provided to help them manage this change.  Potential candidates are energized by the 
district’s presentation of its direction and commitment to its people.   

EXEMPLARS 

 

Online Items Type 

Why Fulton? Fulton County Schools 
Careers Page  Webpage 

Teacher Selection SharePoint Internal Microsite 

GO Fulton – Teach  at Fulton Webpage 

GO Fulton – Become a Teacher Webpage 

FCS Teacher Selection Model 
Overview Webpage 

 

Electronic Support Materials 
[see accompanying documents and included USB drive] 

1 - TSM Overview Video  6 - Electronic School-Based Group 
Collaboration Exercise 

2 - Hiring Best Practices Flyer 7a - Electronic School-Based Video 
Observation Exercises (#1) 

3 - Electronic School-Based Interview 
Question Bank 

7b - Electronic School-Based Video 
Observation Exercises (#2) 

4 - Electronic Data-Driven Planning 
Exercise 

8 - FCS Teacher Selection Model Frequently 
Asked Questions (FAQs) 

5a/b - Electronic School-Based Demo 
Lesson Pre-Work and Exercises 

9 – TSM Sample Response Email for 
Principals 
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